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Personal GoalsPersonal Goals

 Strengthen the connection between Strengthen the connection between 

Academics and Athletics.Academics and Athletics.

 Promote strong scholastic and Promote strong scholastic and 

athletic values. athletic values. 

 Building the capacity of our programs Building the capacity of our programs 

through feeder programs (subthrough feeder programs (sub--

varsity, middle school, recreation).varsity, middle school, recreation).

 Promote opportunities for personal  Promote opportunities for personal  

and professional growth.and professional growth.



Bedford High School Bedford High School 

StudentStudent--Athletes willAthletes will……

1.1. ……act with integrity, respect, and act with integrity, respect, and 

responsibility towards themselves, others, responsibility towards themselves, others, 

and the environmentand the environment ..

2.2. ……value cultural diversity and recognize value cultural diversity and recognize 

global interdependenceglobal interdependence ..

3.3. ……practice the democratic principles of practice the democratic principles of 

tolerance, activism, responsibility for and tolerance, activism, responsibility for and 

service to oneservice to one’’s communitys community ..

4.4. ……think independently and work think independently and work 

cooperatively to achieve goals and resolve cooperatively to achieve goals and resolve 

issuesissues ..



Program PhilosophyProgram Philosophy

The highest potential of athletics is achieved by committingThe highest potential of athletics is achieved by committing

to the ideal of pursuing victory with honor. Good faith efforts to the ideal of pursuing victory with honor. Good faith efforts 

to honor the words and spirit of our philosophy will improve theto honor the words and spirit of our philosophy will improve the

quality of our programs and the well being of all teammates.quality of our programs and the well being of all teammates.

Athletics should be:Athletics should be:

–– An enjoyable experience.An enjoyable experience.

–– A significant part of a sound educational program.A significant part of a sound educational program.

–– Embody high standards of ethics and sportsmanship .Embody high standards of ethics and sportsmanship .

–– Develop good character and other important life skills,  Develop good character and other important life skills,  

focusing on six core ethical values: trustworthiness, focusing on six core ethical values: trustworthiness, 

respect, responsibility, fairness, caring, and good respect, responsibility, fairness, caring, and good 

citizenship  (the citizenship  (the ““Six Pillars of CharacterSix Pillars of Character””).).



Program LevelsProgram Levels

The three goals used to determine level of play are:The three goals used to determine level of play are:

–– To emphasize the development of basic skills, To emphasize the development of basic skills, 

appropriate attitudes, values and team concepts.appropriate attitudes, values and team concepts.

–– To allow as many students as possible to To allow as many students as possible to 

participate and share the experience and benefits participate and share the experience and benefits 

derived from team membership.derived from team membership.

–– To compete competitively with Dual County and To compete competitively with Dual County and 

nonnon--league opponents.league opponents.

All levels focus on sportsmanship and fair play!All levels focus on sportsmanship and fair play!



Program OfferingsProgram Offerings

 19 sports19 sports

 12 Boys ;14 Girls ; 2 Co12 Boys ;14 Girls ; 2 Co--

ed/Mixed Gendered/Mixed Gender

 65 teams (10 at JGMS)65 teams (10 at JGMS)

 55 Coaches (approx. 8 55 Coaches (approx. 8 

volunteers)volunteers)

 1 PT Athletic Trainer1 PT Athletic Trainer

 1 PT Secretary1 PT Secretary



Participation NumbersParticipation Numbers

YearYear TotalTotal
##

# of # of 
S/AS/A

%% 1 1 --
sportsport

2 2 --
sportsport

3 3 --
SportSport

MM FF

1010--
1111

783783 546546 7070 209209 242242 9595 262262 284284

1111--
1212

837837 558558 6767 239239 214214 105105 269269 289289

1212--
1313

870870 580580 6767 241241 226226 113113 304304 276276



Program Honors/AwardsProgram Honors/Awards

20112011--20122012

 State Championship (GTEN)State Championship (GTEN)

 Two League Titles (IHK, GBKB)Two League Titles (IHK, GBKB)

 Coach of the Year Honors (GBKB, IHK)Coach of the Year Honors (GBKB, IHK)

 Individual Champion: 1 (Metro League)Individual Champion: 1 (Metro League)

 AllAll--League (DCL/MVC): 3 (IHK)League (DCL/MVC): 3 (IHK)

 Lowell Sun AllLowell Sun All--Stars: 8Stars: 8

 DCL AllDCL All--Stars: 62Stars: 62



Program Honors/AwardsProgram Honors/Awards

20122012--20132013

 To dateTo date…………..

 League Championship: BSOC, GBKBLeague Championship: BSOC, GBKB

 Lowell Sun AllLowell Sun All--Stars: 4Stars: 4

 EMASS AllEMASS All--StarStar

 AllAll--Scholastics: 2 (Globe & Herald)Scholastics: 2 (Globe & Herald)

 D3 Coach of the YearD3 Coach of the Year

 DCL AllDCL All--Stars: 18Stars: 18



WhatWhat’’s News New

 Fields!!!!!Fields!!!!!

 Dual County League ChangesDual County League Changes

 EvaluationsEvaluations

–– To mirror teacher eval. system.To mirror teacher eval. system.

 Forms Forms –– Registration (Family ID)Registration (Family ID)

 Service ProjectsService Projects

 PrePre--Season Meetings Season Meetings –– Educational Educational 

componentcomponent

 Bedford Athletic AssociationBedford Athletic Association

 BUCS in CollegeBUCS in College



Dual County LeagueDual County League

DCL DCL –– 11

 Acton BoxboroActon Boxboro

 Lincoln SudburyLincoln Sudbury

 Westford Westford 

AcademyAcademy

 Newton SouthNewton South

 Waltham/LatinWaltham/Latin

DCL DCL –– 22

 Concord CarlisleConcord Carlisle

 WaylandWayland

 BedfordBedford

 WestonWeston

 Waltham/LatinWaltham/Latin



Coaching EvaluationsCoaching Evaluations

 Goal Setting (personal and Goal Setting (personal and 

professional)professional)

 Series or short visitsSeries or short visits

 MidMid--season meetingseason meeting

 PostPost--season Meeting (review season Meeting (review 

evaluation and survey)evaluation and survey)



Family IDFamily ID

https://www.familyid.com/registratio
ns/bd8105758213f09910836b0f18ec8

66a/preview



Service ProjectsService Projects

 Youth ClinicsYouth Clinics

–– Basketball, soccer, baseballBasketball, soccer, baseball

 Collecting clothing donationsCollecting clothing donations

 Hall of Fame DinnerHall of Fame Dinner

 VA HospitalVA Hospital

 Field CleanField Clean--UpsUps



PrePre--Season MeetingsSeason Meetings

 Educational ComponentsEducational Components

–– Head InjuriesHead Injuries

–– HazingHazing

–– Social MediaSocial Media



Bedford Athletic Bedford Athletic 

AssociationAssociation

 Appeal LetterAppeal Letter

 Golf TournamentGolf Tournament

 Patriots Basketball GamePatriots Basketball Game

 Uniform purchase, team awards, Uniform purchase, team awards, 

record boards, banner, tents, PA record boards, banner, tents, PA 

System, CoreCourseGPA.com, System, CoreCourseGPA.com, 

DCL AllDCL All--Star TStar T--ShirtsShirts



BUCS in CollegeBUCS in College



Future Offerings???Future Offerings???

 Girls Indoor Track (Winter) Girls Indoor Track (Winter) 

 Boys Swimming (Winter)Boys Swimming (Winter)

 Wrestling (Winter)Wrestling (Winter)

 JGMS Alpine Skiing (Winter)JGMS Alpine Skiing (Winter)

 Boys Volleyball (Spring)Boys Volleyball (Spring)

 Girls Ice Hockey (Winter)Girls Ice Hockey (Winter)



Program AspirationsProgram Aspirations

 Full time ATCFull time ATC

 Add MS FB to BudgetAdd MS FB to Budget

 Add Uniform Replacement back into Add Uniform Replacement back into 

BudgetBudget

 Permanent Asst. MS TrackPermanent Asst. MS Track

 Add Freshmen Coaching position Add Freshmen Coaching position 

(floating) (floating) –– FB?FB?

 Return Asst. Swim Coach positionReturn Asst. Swim Coach position

 Weight Room SupervisorWeight Room Supervisor



What else do I doWhat else do I do……..

 MSSADA/NIAAA memberMSSADA/NIAAA member

 League SchedulerLeague Scheduler

 League Liaison Indoor/Outdoor TrackLeague Liaison Indoor/Outdoor Track

 MIAA Tennis Committee MIAA Tennis Committee –– SecretarySecretary

 MSSADA Mentoring CommitteeMSSADA Mentoring Committee

 Chair of MSSADA District AChair of MSSADA District A

 MSSADA  Finance CommitteeMSSADA  Finance Committee



Questions???Questions???


