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FY 13 School Improvement Plan 
 

 
 

I. GOAL:  Governance and Leadership 
 
 
 

 
Goal Strategies 

& Actions 
Responsibility Timeline Measurement

All students will 
experience a 
friendly and 
respectful 
school 
environment  

Daily 
classroom 
meetings 
 
 
 
 
 
A more 
transparent 
discipline 
plan 

Principal 
 
Asst. Principal 
 
 
 
Teachers 
 
 
Guidance 
Counselors 
 
Behaviorist 

September 
– June 

Staff Feedback 
 
Behavior 
Referrals 
 
Student 
Surveys 

 
 
 
 
 
 
 
 
 
       
 



 
 
 

II GOAL: Curriculum and Instruction 
 
 
 
Goal Strategies & 

Actions 
Responsibility Timeline Measurement 

Continue 
development of 
common 
assessments for all 
subjects 

Dedicated PD 
time for 
teacher 
collaboration 
 
 

Coordinators 
 
 

September 
- June 

Staff 
Feedback  

Establish common 
best practices for 
tier one instruction 

Identify and 
share best 
practices 

Language 
Arts 
Coordinator 
 
Principal 

September 
- June 

Assessment 
Results 
 
Observations 
 
Staff 
Feedback 

Increased focus on 
“big ideas” to 
support 
understanding by 
design 

Dedicated PD 
both at lane 
and with K-12 
vertical teams.

Curriculum  
Coordinators 
 
Principal 

September-
June 

Common 
Assessments 
 
Classroom 
Observations 

Implement the new 
enVision Math 
program 

PD from 
publisher.  
 
Use grade 
level meetings 
and 
Wednesday’s 
for PD 

Math 
Coordinator 
 
Principal 

September-
June 

Staff 
Feedback 
 
Classroom 
Observations 

 
 
 
 
 
 
 
 
 



 
III GOAL:  Assessment and Evaluation 

 
Goal Strategies & 

Actions 
Responsibility Timeline Measurement

Used 
planned data 
meetings to 
impact 
student 
learning. 

One meeting 
per month 
on 
Wednesday 
early 
dismissal 
and 
continued Pd
  
Research for 
Better 
Teaching 

Principal 
 
Central Office 
 
Data Coaches 

September-
June 

Observations 
 
Feedback from 
Data Coaches 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

 
IV.     GOAL:   Student Academic Support 

 
Goals Strategies & 

Actions 
Responsibility Timeline Measurement 

Continue 
intervention 
and 
enrichment 
strategies for 
WIN block 

Summer PD Principal 
 
ELA 
Coordinator 

September - 
June 

Teacher 
Feedback 
 
Classroom 
Observation 

 


