BEDFORD PUBLIC SCHOOLS

To: Members of the Bedford School Committee

From: Cliff Chuang, Superintendent

Date: March 8, 2024

Subject: Special Education Stabilization Fund Policy - Review and Vote

At your Wednesday, March 13 2024, meeting, [ will present the attached draft policy for the
Special Education Stabilization Fund for review and vote. [ was informed that the Finance
Committee requested that a policy be developed and approved before recommending the
establishment of the fund with a current proposed initial funding level of $300,000.

We developed this proposed policy collaboratively with Town Manager Matt Hanson and also
received input from Finance Committee Chair Ben Thomas. Town Manager Hanson will preview
this policy with the Select Board at their meeting on March 11. If you approve the policy on
Tuesday, we will share the policy with the Finance Committee as a courtesy before Town
Manager Hanson brings it back to the Select Board for approval ahead of Annual Town Meeting.
from

Recommended Motion: The School Committee approves the Bedford SpEd Stabilization Fund
policy as presented.

Reference Document:
e Bedford SpEd Stabilization Fund Draft Policy - March 2024




