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Financial Factors in the FY21 Budget 

 
Salaries make up $35,596,655 of the FY21 maintenance of effort (MOE) budget, or 82% of base 
operating budget costs. Salary projection assumptions include contractual adjustments for steps, 
lanes and COLAs. All current year staff are assumed to advance to the next step. Known staff 
changes including retirements and advancement to higher levels of training, or lane changes, are 
incorporated into the FY21 salary forecast. There is also a factor for attrition built into the budget 
to account for staff vacancies and leaves. The overall MOE increase in budgeted staffing costs is 
2.4%, but percentage change from the prior year varies within different categories due to the 
specific adjustments described above. 
 
Operating expenses represent $7,700,706, or 18%, of the FY21 MOE budget. All principals, 
program administrators and program directors reviewed their school or departmental budgets and 
made adjustments for increases in contractual costs, inflation, instructional supply and material 
needs, and other changes. Most school and department budget requests are level-funded and thus 
able to accommodate known cost increases or additional needs within the existing budget. There 
are some savings due to the elimination of FY20 funds budgeted for one-time needs. 
Departments with MOE budget increases were necessary because of inflation, larger 
contractually-driven cost increases, or new required contracts.  
 
Special out-of-district tuition and special education transportation costs increased at significantly 
higher rates than in recent year’s school operating budgets. Out-of-district tuition estimates are 
based on 42 placements in FY21 at collaborative programs, private day and residential special 
education schools. The cost of tuition is projected to increase by 19.7% in FY21, on a net cost 
basis, after maximizing the use of circuit breaker reimbursement to offset gross costs. The 
overall tuition operating budget cost increase is due to various changes in the mix of placements, 
type of placements and tuition rates that have occurred since the end of FY19. Costs also have 
increased in the FY20 year above plan and the additional use of circuit breaker and collaborative 
member credits at higher than budgeted levels in FY20 will bridge the gap in the current fiscal 
year. Detailed information about gross and net tuition costs in the operating budget and the use 
of Circuit Breaker reimbursement available for high cost placements is included for reference. 
Circuit Breaker is funded through the state’s Chapter 70 education aid appropriation and is 
anticipated to be available to reimburse the costs at 75% and, for the first time, is also anticipated 
to phase in coverage for special education transportation costs. Use of Circuit Breaker is 
maximized in the FY21 budget to offset tuition, special education teachers, and transportation. 
 
Special Education transportation costs have increase both due to rates and usage. Membership in 
the CASE transportation collaborative is cost effective for the district and has a somewhat lower 
assessment in FY21. With anticipated relief from the newly enacted 2019 Student Support Act 
which increases Circuit Breaker reimbursement for special education transportation, costs in this 
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area are lower than initially expected and are projected to decrease by -2.7% in FY21. Without 
relief from this new legislation, cost trends would have continued upward.  
 
Regular transportation costs also have increased due to contractual rate increases that were 4% in 
FY20 and 2.5% in subsequent years of the 3-year contract. The budget assumes a stable fleet size 
with student daily ridership at continuing rates of 50% at middle and high school and high rates 
of 85%-90% at the elementary level. Regular transportation includes middle and high school late 
buses as well as required vocational/technical transportation. Additional transportation costs for 
field trips and athletics are included in departmental contracted services budgets, and were 
adjusted for the first two years of the contract. 
 
In sum, financial factors in the FY21 proposed maintenance of effort budget include: 

Salary Assumptions: 
 All salaries are adjusted for steps, lanes and COLA. 
 All professional stipends are adjusted for COLA as assumed for salaries. 
 Student Activity Stipends are assumed level with FY20. 

Operating Budget Assumptions 
 All departmental budgets are assumed to be level funded, with exceptions necessary 

for Information Technology and Facilities. 
 There are some department budgetary savings primarily due to the elimination of 

FY20 one-time costs. 
 There are limited textbook renewals that are required. 
 The IPad lease that expires in FY20 is replaced by a new lease in FY21. The new 

lease covers fewer devices than the expiring lease but maintains total device counts 
districtwide, adjusted by 3% for inflation. 

Special Education - Out of district Tuition 
 Out of district Tuition estimates are based on 42 placements at collaborative 

programs, private day and private residential special education schools. 
 Tuition at special education private schools includes 21 continuing students plus 4 

anticipated placements. Of continuing students, 9 of 21 are in residential placements. 
 Tuition at LABBB Collaborative programs includes 12 continuing students plus 3 

anticipated placements.   
 Tuition at CASE includes 2 continuing placements and ancillary costs at all program 

types including 1:1 Aides, summer, 45 Day placements, other direct services. 
 Assumed use of Circuit Breaker is increased, based on 75% reimbursement for FY21 

expenditures versus 65% in FY20. 
 State Hansom Impact Aid is used to offset tuition. 
 Rates are assumed to increase by an average of 6%. 
 Request for additional support from the Town of Bedford to cover $450,000 in 

tuition costs. 
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Special Education Transportation 
 The 2019 newly approved Student Support Act is currently anticipated to bring 25% 

reimbursement in FY21 (subject to appropriation) for special education 
transportation covered by IEPs. The FY21 operating budget carries an offset based 
on 20% of budgeted costs for in-district and out-of-district special education 
transportation costs. 

 In-district rates are assumed level per Bedford Charter contract which does not carry 
a year two increase for in-district vans. 

 CASE transportation is budgeted at $498K versus $505K in FY20 (based on an 
assessment of 8.18% which is Bedford's weighted share of the total transportation 
budget estimated at $6.13 million. Riders are weighted based on distance to school) 

 Other specialized van transportation is budgeted to service needed routes (assumed 
escalation of 3%), and parent reimbursement. 

 Additional transportation costs include: Extended School Year Program (ESY), 
Preschool mid-day run, Lane School SAIL program. 

 Preschool hours of operation may be adjusted which could have a favorable effect on 
the budget. 

Transportation - Regular 
 Contracted rate increase of 2.5% is included for 13 buses for 4 schools (3-tiers) and 3 

additional buses for JGMS and BHS. 
 This assumes a stable fleet size with student daily ridership of 47% at BHS/JGMS, 

85% at Lane and 91% at Davis. 
 This assumes the district is able to continue to manage within route length guidelines 

and bus capacity limits. 
 Additional transportation costs include:  HS/MS Late Bus, Required 

Vocational/Technical transportation. 
 Note - 5-year average ridership has been 46% at BHS/JGMS, 87% at Lane, 89% at 

Davis. 
 
 
The following budget summaries (roll-ups) and line item detail budgets illustrate the budgetary 
needs associated with the maintenance of effort and expansion priorities as requested in FY21. 
Please note that the Budget Detail provides information on MOE and expansion needs. Note that 
in the line item budget detail sheets, the proposed expansion needs are designated [within 
brackets]. 
 
The following budget exhibits are included: 
 

1. FY21 Budget Summaries (Roll-ups) 
2. FY21 Budget by Responsibility Center with Offsets 
3. FY21 Budget Detail by Account 
4. FY21 Budget Detail by School 
5. FY21 Budget Detail – Special Education, Facilities, Information/Computer Instruction 
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BEDFORD PUBLIC SCHOOLS
FY21 (2020-21) Operating Budget Summaries

FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

41,844,365$      43,297,361$      1,452,996$    3.5% 461,557$        1.1% 43,758,918$     1,914,553$     4.6%

BY SALARY AND NON‐SALARY
FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

SALARIES (Steps, Lanes, COLA) 34,767,908$      35,596,655$      828,747$       2.4% 392,835$        1.1% 35,989,490$     1,221,582$     3.5%

OPERATING EXPENSES 7,076,457$        7,700,706$        624,249$       8.8% 68,722$          1.0% 7,769,428$       692,971$         9.8%

TOTAL 41,844,365$      43,297,361$      1,452,996$    3.5% 461,557$        1.1% 43,758,918$     1,914,553$     4.6%

BY COST CENTER
FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

REGULAR EDUCATION 28,838,047$      29,907,736$      1,069,689$    3.7% 154,153$        0.5% 30,061,889$     1,223,843$     4.2%
SPECIAL EDUCATION 10,851,514$      11,182,043$      330,529$       3.0% 262,876$        2.4% 11,444,920$     593,405$         5.5%
FACILITIES 2,154,804$        2,207,582$        52,778$          2.4% 44,527$          2.1% 2,252,109$       97,305$           4.5%

TOTAL 41,844,365$      43,297,361$      1,452,996$    3.5% 461,557$        1.1% 43,758,918$     1,914,553$     4.6%

BY MAJOR EXPENSE
FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

SALARIES (Steps, Lanes, COLA) 34,767,908$      35,596,655$      828,747$       2.4% 392,835$        1.1% 35,989,490$     1,221,582$     3.5%
OPERATING EXPENSES 2,470,308$        2,532,746$        62,438$          2.5% 68,722$          2.8% 2,601,468$       131,160$         5.3%
SPEC ED ‐ OUT OF DIST TUITION 2,686,365$        3,216,328$        529,963$       19.7% ‐$                3,216,328$       529,963$         19.7%
REGULAR TRANSPORTATION 1,127,607$        1,181,210$        53,603$          4.8% ‐$                1,181,210$       53,603$           4.8%
SPEC ED TRANSPORTATION 792,178$           770,422$           (21,755)$        ‐2.7% ‐$                770,422$           (21,755)$         ‐2.7%

TOTAL 41,844,365$      43,297,361$      1,452,996$    3.5% 461,557$        1.1% 43,758,918$     1,914,553$     4.6%

BY LOCATION
FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

DAVIS SCHOOL 6,137,274$        6,403,301$        266,028$       4.3% 174,583$        2.8% 6,577,884$       440,610$         7.2%
LANE SCHOOL 6,712,646$        6,993,731$        281,085$       4.2% 32,870$          0.5% 7,026,601$       313,955$         4.7%
MIDDLE SCHOOL 7,834,097$        8,012,846$        178,749$       2.3% 102,672$        1.3% 8,115,518$       281,421$         3.6%
HIGH SCHOOL 11,869,863$      12,003,915$      134,053$       1.1% 89,405$          0.8% 12,093,320$     223,458$         1.9%
SYSTEM WIDE 9,290,486$        9,883,567$        593,082$       6.4% 62,027$          0.7% 9,945,595$       655,109$         7.1%

TOTAL 41,844,365$      43,297,361$      1,452,996$    3.5% 461,557$        1.1% 43,758,918$     1,914,553$     4.6%

BY FUNCTION
FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

INSTRUCTION 30,454,254$      31,134,962$      680,708$       2.2% 394,590$        1.3% 31,529,552$     1,075,298$     3.5%
ADMINISTRATION 3,583,271$        3,700,838$        117,567$       3.3% 4,411$            0.1% 3,705,249$       121,978$         3.4%
TUITIONS 2,686,365$        3,216,328$        529,963$       19.7% ‐$                3,216,328$       529,963$         19.7%
CUSTODIAL 1,398,281$        1,439,913$        41,631$          3.0% 24,527$          1.8% 1,464,440$       66,159$           4.7%
TRANS ‐ REG EDUCATION 1,127,607$        1,181,210$        53,603$          4.8% ‐$                1,181,210$       53,603$           4.8%
ATHLETICS/EXTRACURRICULAR  1,045,886$        1,086,018$        40,132$          3.8% 18,029$          1.7% 1,104,047$       58,161$           5.6%
MAINTENANCE 756,523$           767,669$           11,147$          1.5% 20,000$          2.6% 787,669$           31,147$           4.1%
TRANS ‐ SPEC ED ‐ OUT OF DIST 665,278$           576,314$           (88,963)$        ‐13.4% ‐$                576,314$           (88,963)$         ‐13.4%
TRANS ‐ SPEC ED ‐ IN DISTRICT 126,900$           194,108$           67,208$          53.0% ‐$                194,108$           67,208$           53.0%

TOTAL 41,844,365$      43,297,361$      1,452,996$    3.5% 461,557$        1.1% 43,758,918$     1,914,553$     4.6%

TOTAL
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BEDFORD PUBLIC SCHOOLS
FY21 (2020-21) Operating Budget Summaries

FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

41,844,365$       42,847,361$     1,002,996$    2.4% 461,557$        1.1% 43,308,918$     1,464,553$     3.50%

BY SALARY AND NON‐SALARY
FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

SALARIES (Steps, Lanes, COLA) 34,767,908$       35,596,655$     828,747$       2.4% 392,835$        1.1% 35,989,490$     1,221,582$     3.51%

OPERATING EXPENSES 7,076,457$         7,250,706$        174,249$       2.5% 68,722$          1.0% 7,319,428$       242,971$         3.4%

TOTAL 41,844,365$       42,847,361$     1,002,996$    2.4% 461,557$        1.1% 43,308,918$     1,464,553$     3.50%

BY COST CENTER
FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

REGULAR EDUCATION 28,838,047$       29,907,736$     1,069,689$    3.7% 154,153$        0.5% 30,061,889$     1,223,843$     4.2%
SPECIAL EDUCATION 10,851,514$       10,732,043$     (119,471)$      ‐1.1% 262,876$        2.4% 10,994,920$     143,405$         1.3%
FACILITIES 2,154,804$         2,207,582$        52,778$          2.4% 44,527$          2.1% 2,252,109$       97,305$           4.5%

TOTAL 41,844,365$       42,847,361$     1,002,996$    2.4% 461,557$        1.1% 43,308,918$     1,464,553$     3.50%

BY MAJOR EXPENSE
FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

SALARIES (Steps, Lanes, COLA) 34,767,908$       35,596,655$     828,747$       2.4% 392,835$        1.1% 35,989,490$     1,221,582$     3.5%
OPERATING EXPENSES 2,470,308$         2,532,746$        62,438$          2.5% 68,722$          2.8% 2,601,468$       131,160$         5.3%
SPEC ED ‐ OUT OF DIST TUITION 2,686,365$         2,766,328$        79,963$          3.0% ‐$                2,766,328$       79,963$           3.0%
REGULAR TRANSPORTATION 1,127,607$         1,181,210$        53,603$          4.8% ‐$                1,181,210$       53,603$           4.8%
SPEC ED TRANSPORTATION 792,178$            770,422$           (21,755)$        ‐2.7% ‐$                770,422$           (21,755)$         ‐2.7%

TOTAL 41,844,365$       42,847,361$     1,002,996$    2.4% 461,557$        1.1% 43,308,918$     1,464,553$     3.50%

BY LOCATION
FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

DAVIS SCHOOL 6,137,274$         6,403,301$        266,028$       4.3% 174,583$        2.8% 6,577,884$       440,610$         7.2%
LANE SCHOOL 6,712,646$         6,993,731$        281,085$       4.2% 32,870$          0.5% 7,026,601$       313,955$         4.7%
MIDDLE SCHOOL 7,834,097$         8,012,846$        178,749$       2.3% 102,672$        1.3% 8,115,518$       281,421$         3.6%
HIGH SCHOOL 11,869,863$       12,003,915$     134,053$       1.1% 89,405$          0.8% 12,093,320$     223,458$         1.9%
SYSTEM WIDE 9,290,486$         9,433,567$        143,082$       1.5% 62,027$          0.7% 9,495,595$       205,109$         2.2%

TOTAL 41,844,365$       42,847,361$     1,002,996$    2.4% 461,557$        1.1% 43,308,918$     1,464,553$     3.50%

BY FUNCTION
FY20 Adjusted 

Budget

FY21 

Maintenance 

of Effort

FY21 MOE    $ 

Change 

FY21 MOE 

% Change 

FY21 

Expansion 

Request

FY21 

Expansion 

%

FY21 Total 

Budget 

Request

FY21 TOTAL   

$ Change

FY21 TOTAL 

% Change

INSTRUCTION 30,454,254$       31,134,962$     680,708$       2.2% 394,590$        1.3% 31,529,552$     1,075,298$     3.5%
ADMINISTRATION 3,583,271$         3,700,838$        117,567$       3.3% 4,411$            0.1% 3,705,249$       121,978$         3.4%
TUITIONS 2,686,365$         2,766,328$        79,963$          3.0% ‐$                2,766,328$       79,963$           3.0%
CUSTODIAL 1,398,281$         1,439,913$        41,631$          3.0% 24,527$          1.8% 1,464,440$       66,159$           4.7%
TRANS ‐ REG EDUCATION 1,127,607$         1,181,210$        53,603$          4.8% ‐$                1,181,210$       53,603$           4.8%
ATHLETICS/EXTRACURRICULAR  1,045,886$         1,086,018$        40,132$          3.8% 18,029$          1.7% 1,104,047$       58,161$           5.6%
MAINTENANCE 756,523$            767,669$           11,147$          1.5% 20,000$          2.6% 787,669$           31,147$           4.1%
TRANS ‐ SPEC ED ‐ OUT OF DIST 665,278$            576,314$           (88,963)$        ‐13.4% ‐$                576,314$           (88,963)$         ‐13.4%
TRANS ‐ SPEC ED ‐ IN DISTRICT 126,900$            194,108$           67,208$          53.0% ‐$                194,108$           67,208$           53.0%

TOTAL 41,844,365$       42,847,361$     1,002,996$    2.4% 461,557$        1.1% 43,308,918$     1,464,553$     3.50%

TOTAL
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