BEDFORD SCHOOL COMMITTEE
SCHOOL COMMITTEE RETREAT
NOVEMBER 19, 2022

Meeting location:
Guay Residence
276 Davis Road, Bedford

1. Call to Order

At 8:37 AM, Mr. Morrison called to order the meeting of the Bedford School Committee Retreat
with a role call vote. Other members present included Ms. Guay, Mr. Brosgol, Ms. Scoville, Ms.
Mehta-Green, and Hanscom AFB Representative Ms. McGinley.

2. Welcome
Mr. Morrison welcomed everyone and opened the meeting with a team building protocol

3. Circle of Trust TouchStones
Mr. Conrad introduced the committee to the Circle of Trust TouchStones developed by Parker J.
Palmer and the Center for Courage & Renewal.

4. “Culturally Responsive Teaching” by Zaretta Hammond

Mr. Conrad led the School committee through a review of Chapters 5 & 6 of “Culturally Responsive
Teaching” by Zaretta Hammond including handouts of READY for RIGOR and Figure 6. 2 Warm
Demander Chart.

5. Review Charting the Course Material from MASC
Ms. Mehta-Green presented information from the MASC Charting the Course information including
Eight Characteristics of Effective School Boards and Roles & Responsibilities.

6. Next Meeting

Mrs. Mehta-Green made the following motion:

MOVED that the next school committee meeting format be hybrid.
MOTION SECONDED by Ms. Scoville.

MOTION APPROVED 5-0-0

Mr. Brosgol Yes
Ms. Guay Yes
Ms. Mehta-Green Yes
Mr. Morrison Yes
Ms. Scoville Yes

7. Adjournment

At 12:25PM Ms. Scoville made the following motion:
MOVED that the meeting be adjourned by role call vote.
MOTION SECONDED by Mr. Brosgol

MOTION APPROVED 5-0-0

Ms. Guay Yes

Ms. Mehta-Green Yes
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Mr. Morrison Yes
Mr. Brosgol Yes
Ms. Scoville Yes

Exhibits/Documents
Eight Characteristics of Effective School Boards - At a Glance
MASC Roles & Responsibilities - Charting the Course excerpt
Culturally Responsive Teaching & the Brain - Chapters 5 & 6
Warm Demander Chart
READY for RIGOR: A Framework for Culturally Responsive Teaching
Courage & Renewal Touchstones
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