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SUPERINTENDENT'S FISCAL 2024 BUDGET PROPOSAL

“Our progress as a nation can be no swifter than our progress in education. The human mind
is our fundamental resource.”

—John F. Kennedy, Feb. 20, 1961 (special message to congress on education)

INTRODUCTION

; The Superintendent’s proposed FY24 budget includes funding for the critical work
the district has been engaged with despite the recent pandemic. As a district, we
continue to prioritize the mental health and well-being of our students, faculty, and
staff, while also emphasizing best practices in literacy, mathematics, and
classroom engagement through student-centered instructional practices. These
academic priorities have been accompanied by work to create more diversity,
inclusivity, and equity in all aspects of our district. Without a doubt, these priorities
have been challenged by the pandemic. The pandemic required us to prioritize
new health and safety protocols, and procedures in a short amount of time.

During the 2022-2023 school year, we have seen a deeper and wider set of needs
for our students and families as we ease COVID-19 protocols while still remaining vigilant about
environmental health and wellness at school. We have seen a profound set of educational and social-
emotional needs for our students and families that is significantly broader than in the past. As a school
district, we have continued to focus on supporting our students with their academic achievement, while
increasing our commitment to social-emotional learning and a sense of belonging. This is being
achieved by our faculty and staff as they rebuild relationships with students and their caregivers.

It has been a wonderful change to have our schools brimming with
students and having the focus of their day be on teaching and learning
instead of COVID-19. Fortunately, a large percentage of our students,
parents, faculty, and staff have been vaccinated against the virus
allowing us to return to a more typical school year.

We continue however to provide Personal Protective Gear for anyone
who would like it, our HYAC system continues to work at high capacity
and with advanced MERV-13 filters, HEPA filtration machines continue
to operate in every occupied space, and our custodial staff continues
to use disinfecting products. Additionally, our nurses continue to
provide COVID-19 testing for anyone who develops symptoms while at
school. These mitigation strategies begun with COVID-19 continue to
ensure healthy and safe buildings for all.

As of the end of the 2021-2022 school year, we have expended all of
our ESSER (Elementary and Secondary School Emergency Relief) Funds and, as of the end of the
2022-23 year, are no longer relying on the Town of Bedford for ARPA (American Rescue Plan Act of
2021) funds. We are grateful to the Town Manager for assisting us through the pandemic by including
us in all town activities including COVID-19 testing, vaccination clinics, and the use of ARPA funds.



With this as the backdrop, The Superintendent’s Budget Proposal for FY24 attempts to create a
sustainable budget that allows the school district to align our spending to current and projected student
needs while continuing to live in a world affected by the COVID-19 pandemic, supply chain challenges,
and the concern of rising inflation. The FY24 Superintendent’s Budget attempts to provide the resources
needed to support student learning, while we advance best practices, and align resources sustainably
to ensure that current and projected student needs can be provided for. All of this, while maintaining
our strong support for students, our ability to meet the needs of all learners, and our commitment to
district-wide improvement goals. While at the time striving to meet our fiscal responsibility to the
community has been a central focus since sustainable budgets benefit all. At this date, the Bedford
Finance Committee has created a guideline for FY24 spending of 3.5%.

We do this understanding that the future, while always unknown, continues to be elusive and difficult to
plan for. The military acronym VUCA (Volatile, Uncertain, Complex, and Ambiguous) continues to be
useful as we plan for the 2023-24 school year. This uncertainty is heightened by the 14% rate increase
approved for Private Special Education Schools throughout the Commonwealth. The Superintendent's
Budget Proposal includes the FY24 Maintenance of Effort Budget (MOE), the costs of additional student
needs, as well as the impact of resource allocation changes in the upcoming year. The FY24 Budget
proposal balances our ability to meet the needs of our students within the Bedford Finance Committee's
historical guideline of a 3.5% increase for the school budget.

Alignment with District Improvement Plan

Since March 2020 the educators, administrators, and staff of BPS
have worked together to provide the most effective educational
experience possible to our students and families. With the FY24
budget, we seek to continue making progress toward our district
goals and are committed to working collaboratively with the Bedford
Education Association, the Bedford Finance Committee, the town
manager, our parents, and the wider community to meet the needs of
each child in a systematic manner that allows them to move forward

in their educational journey.

The FY24 Superintendent’'s Budget Proposal is directly connected to the Bedford Public Schools District
Improvement Plan 2021-2024 and the Core Values and Beliefs contained therein. This plan informs our
priorities which in turn drives our budget decisions. The budget supports the priorities and
implementation strategies of the district.

Our Core Values
Achievement: An education that develops the whole child by engaging each child's
academic, social, physical, and emotional well-being.

Inclusivity: Appropriately challenged, supported, and valued as a contributing member
of our [learning] community.

Community: Encouraging authentic and caring connections.


https://docs.google.com/document/d/1fYDV6St958RznP9LWRGqm_J_Q43YuFBLPMuHZQ03tFg/edit
https://docs.google.com/document/d/1fYDV6St958RznP9LWRGqm_J_Q43YuFBLPMuHZQ03tFg/edit

Empathy: Instilling curiosity, appreciation for diverse viewpoints, and the promotion of
collaborative and courageous conversations.

Our Beliefs

Diversity, Equity, and Inclusion: We believe in educational equity where everyone
receives the academic, social, and emotional support and services they need within an
environment of high-quality teaching and learning for all members of our school
community, which includes a rigorous curriculum, instructional models that engage
students, and where students utilize critical thinking and have agency.

Diversity: We believe in the representation of different and unique identities,
characteristics, experiences, and perspectives. Equity: Giving everyone what they need
to succeed by increasing access, resources, and opportunities for all; especially for
those who are underrepresented and have been historically disadvantaged. Inclusion:
A welcoming culture in which differences are celebrated and everyone is valued,
respected, and able to reach their full potential.

Student-Centered Curriculum, Instruction, and Assessment: We believe that by
creating a curriculum that is student-centered we develop and implement instructional
strategies that prioritize the student experience, and that we assess our students in a
manner that allows each child to develop as an autonomous and independent learner
who is responsible for their own learning.

Social-Emotional Learning: We believe that Social Emotional Learning (SEL) is an
integral part of a student’s education. Students learn to acquire, understand, and apply
the skills, knowledge, and attitudes to develop healthy identities, manage their own
emotions, achieve personal and group goals, feel and show empathy towards others,
establish and maintain healthy relationships and make responsible and caring decisions.
Social-Emotional Learning provides students with the opportunity to build educational
equity, authentic and thriving peer, school, family, and community partnerships.

The FY24 budget supports critical staffing and other support related to district and school
strategic objectives, as highlighted below:

Diversity, Equity, and Inclusion: Provide each student with the academic, social, and
emotional support and services they need.

The district and school improvement plans include addressing learning gaps stemming
from opportunity differentials within student populations, and our overall concern with
academic achievement as well as skill and concept attainment for all students. Specific
initiatives include enhancing our multi-tiered systems of support for all learners,
professional development in culturally responsive instruction and universal curriculum
design, and enhancing the coordination of Diversity, Equity, and Inclusion initiatives, and
ensuring social-emotional learning opportunities for all students.



Student-Centered Curriculum, Instruction, and Assessment: We believe that by
creating a curriculum that is student-centered we can implement instructional strategies
that prioritize the student experience and academic achievement for all students.

Teaching and learning district-wide is supported to improve academic outcomes for
students by using the extensive data system we have spent the past two years
developing and implementing to help us understand our students as learners and to
individualize classroom opportunities for them. This process includes assessing all
students with benchmark assessments.

By administering these much-needed assessments, we can target our instruction,
provide small group instruction in classes, and provide individual, targeted instruction
where needed. This applies to all students, at all grade levels, and addresses the most
fundamental issues for students, around reading, writing, and mathematics, but also
within the content areas of social studies and science, and world language.

Literacy has been a district-wide goal for a few years and most acutely during the past
two years. This is due to the concern around the number of students reading below
grade level, literacy scores on standardized tests, and subgroups presenting with
achievement gaps. The Bedford Public Schools Literacy Plan, which was developed by
BPS faculty, is now being fully implemented with faculty prioritizing the action steps
outlined under each of the five goals within the plan. The workshop model in writing and
reading - with teachers conferring with individual students by teachers on their writing -
is one of the most effective ways to teach writing to students, and improve writing,
devoting more time to building students' proficiency with phonic skills, fluency, and
comprehension with reading.

In particular, in the area of mathematics, we continue to implement the Bridges
Mathematics program at the Lane School, where we are in year 2 of a three-year
implementation. We continue to provide professional development, coaching, and
support to teachers implementing this new program which aligns not only with the
Bridges program at the Davis School, but also connects to the mathematics curriculum
as students leave Lane, and go to JGMS.

In the area of STEM, we continually examine our curriculum, content approach, and
instructional techniques within a spiraling curriculum that addresses the STEM State
Frameworks. We also utilize close examination of standardized testing, MCAS, to inform
the areas including overall topics, strands, and question types that we need to address
and focus on improving.

Within the curriculum work in Social Studies, we look to continue to learn more about
developments at the state level in relation to new requirements for schools in
Massachusetts, especially in relation to civics requirements for students. We are
fortunate in Bedford to be able to support our students' understanding of social studies
frameworks with a robust curriculum, strong professional development, and a wide and
diverse lens on our world, and how we can help our students learn about the world and
how they can play a pivotal role in our democracy.



Social-Emotional Learning: We believe that Social Emotional Learning (SEL) is an
integral part of a student’s education. Students learn to develop healthy identities, and
emotions, achieve goals, show empathy, establish and maintain healthy relationships
and make responsible and caring decisions.

Along with specific academic curriculum and instruction that is targeted and enhanced,
SEL is implemented within classroom environments throughout the district. The
concerns about students' social and emotional well-being are a priority, as we know that
students' SEL is fundamental to allowing them to learn. Utilizing time within the school
day teachers and students are able to build trusting relationships to strengthen their
sense of belonging and their ability to achieve academic excellence.



FY24 PROPOSED BUDGET OVERVIEW

The FY24 Superintendent’s proposed budget is $46,970,981 and includes a $1,813,891 increase, 4%
over the FY23 budget of $45,157,090. Salaries make up 83% and operating expenses total in this
proposed budget.

The maintenance of effort / level-services budget increases by 3% and an additional allocation is
requested of 1% and $471,471 the schools. The total request exceeds the Finance Committee's 3.5%
budget guideline. The additional 0.5% covers $150,000 in out-of-district tuition and $83,393 in additional
funding to provide for teaching and learning needs. There is no longer a planned reliance upon
additional Town funding outside of the operating budget for out-of-district tuition.

FY23 FY24 Maintenance of Effort Additional Needs FY24 Total Budget Request
Adjusted FY24 MOE S Chan % FY24 % FY24 Total S Chan %
Budget ange Change | Additional [Change ota ange Change
$ 45,157,090 | $ 46,499,510 | $1,342,420 | 3.0% |$ 471,471 | 1.0% | $46,970,981 | $ 1,813,891 | 4.0%

The Superintendent's FY24 budget provides funding for the district to maintain
level services and preserve critical resources that support teaching and
learning in the Bedford Public Schools. The budget includes the strategic
investments that are in place to advance the District and School Improvement
Plan goals and objectives. The spending plan outlined in this budget proposal
will make a difference for all of our students by comprehensively supporting
high-quality and impactful teaching and learning in Bedford.

The additional needs outlined in the budget proposal represent 1% of the
request and $471,471. These additional resources primarily support Teacher
positions at the secondary level where enroliment has been at consistent or somewhat increased levels
for a number of years. A part-time nurse is also proposed at the high school. The restoration of a library
Teacher at Lane and the addition of an elementary reserve teacher are also proposed. Other
adjustments to personnel are made in order to provide special education services delineated on
Individualized Education Plans.

Non-salary requests represent $84,593 of the above total for additional needs. These requests
complete the Lane math curriculum implementation, address curricular needs and provide informational
technology security upgrades. The thinking behind these requests and their rationale are detailed in
the budget narrative that follows.

This budget request assumes normal operations. Expenses in the area of health and wellness and
building environments are managed within the operating budget as proposed.



FY24 Maintenance of Effort / Level Services Budget

In 2023-24, the Bedford Public School district is projected to serve 2,583 students in preschool to grade
twelve versus the 2,569 students enrolled in the current year. This is a change in overall enroliment of
-14 students, and less than -1%.

FY24 Projected Enrollment by Grade
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The most significant ongoing investment by the Bedford Public Schools is in the people - teachers,
instructional assistants, school and district leaders, administrative assistants, facilities staff, and
information technology support staff - who are essential to the district's teaching, learning and
educational infrastructure. Salaries makeup $38,207,692 of the FY24 maintenance of effort (MOE) /
level services budget and represent an increase year-over-year from FY23 of 1.7%. Operating
expenses total $8,291,818, a 9.1% increase above FY23.
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FY23 FY24 Maintenance of Effort
BY SALARY AND NON-SALARY Adjusted EY24 MOE $ ch %
Budget ange Change
SALARIES $ 37,556,091 | $ 38,207,692 [ $ 651,601 1.7%
OPERATING EXPENSES S 7,600,999 | $ 8,291,818 | S 690,819 | 9.1%
TOTAL $ 45,157,090 | $ 46,499,510 | $1,342,420 | 3.0%

All individual salary and non-salary budget line items were reviewed in the process of determining the
resources required in the FY23 Maintenance of Effort (MOE). By definition, the MOE budget is a level
services budget adjusted for known cost increases and enrollment changes.

The net of full time equivalent positions associated with FY24 Budget is 1.6 FTE — There are -5.0 FTE
positions reduced in the MOE budget offset by a request for 6.6 FTE to be added. The MOE salary
change, therefore, is lower than is typical, due to -5.0 FTE adjustments at the elementary level due to
lower enrollment. Year-over-year MOE salary increases in the overall budget more typically range from
2.5% to 3%.

The FY24 operating expenses are increasing at a higher rate of 9% due primarily to external conditions.
All operating expense line items for goods and services are adjusted for increases in contractual costs,
cost escalation, and other changes. Cost escalation due to inflation is a significant factor in the FY24
budget proposal, with some line items adjusted for inflation in amounts ranging from 5% to 14%. Line
items not subject to cost increases, or which were projected to be sufficient, are level-funded or reduced,
to help accommodate known cost increases or additional needs in other areas within the budget. There
are some savings due to the elimination of FY23 funds budgeted for one-time needs.



Community Expectations

Our FY24 Budget proposal is designed to provide the resources needed for our educators to continue
meeting the community learning expectations for the children of Bedford. These expectations embody
the values of everyone associated with the Bedford Public Schools. These expectations include:

e High performing schools that nurture intellectual curiosity, creative expression, independent
thinking, and skillful problem solving rooted in a rich array of academic knowledge

A supportive, safe and caring school culture that promotes an appreciation of diversity
Intellectually engaging, rigorous, and challenging learning experiences for all students
A comprehensive, well-articulated curriculum

Robust music, arts, wellness and STEM courses for all students

Ample athletic and co-curricular opportunities for all students

College and Career Readiness for all students

A commitment to educational equity, inclusion and the closing of achievement gaps
Measurable and clearly identified learning outcomes

Cost-conscious planning that respects the community’s fiscal conditions

Transparent and authentic community engagement

Budget Development Process

The Bedford Public Schools budget development process includes the following steps:

1. Full cost projection of all staffing costs evaluated by individual position, step and lane, and
contractual salary scales including stipends and longevity, less savings anticipated due to staff
turnover, retirements, and attrition.

2. Review by district and school leaders of all accounts which are adjusted to support ongoing
programmatic needs and enroliment changes. Allowances for cost escalation and for known
contract price increases are made.

3. Larger expense allocations are supported by detailed cost data on the actual costs of goods and

services.

Consideration of budget proposals for initiatives that enhance teaching and learning.

Development of budget priorities

Evaluation of opportunities for administrative efficiencies

Final alignment of resources to support the District Improvement Plan and student needs

No oA

Because there remain areas of the budget that increase at higher rates, and at levels above the Town’s
historical 3.5% guideline, seeking efficiencies is a normal part of the budget process. As is typically the
case, when some areas of the budget increase beyond the historical 3.5% guideline, it is necessary to
closely review all spending to determine whether any savings or efficiencies are possible and to target
those changes to areas that impact students the least. All non-salary expenses are increasing the rates
higher than the 3.5% guideline in FY24:

e Out-of-District Special Education - 7.9%
e Operating Expenses — 17.3%



e Regular Transportation - 4.4%
e Special Education Transportation - 5.0%

The final stage of the budget development process is to ensure that the final consideration in how
resources are allocated is their alignment with district improvement goals and. This ensures that
outcomes for students remain at the forefront of difficult budget decisions.

Operating Efficiencies

A number of efficiencies have been accomplished since FY21. The implementation of these efficiencies
has been done in conjunction with retirements and other transfers within the district in recent years and
accomplished on a voluntary basis. In the past three years, the district has pursued and successfully
implemented efficiencies and administrative reorganization that has included 7.6 FTE para-professional
and 2.0 FTE Professional positions.

Non-Operating Funds

Concurrently, non-operating budget funds that support the Bedford Public Schools are evaluated in the
development of the annual budget. This ensures that resources are used strategically and sustainably.
These grants, special revenue, and revolving account revenues critically support Bedford Public
Schools.

e Grants: A review of all grants and special revenue funds available to offset operating budget
costs is completed. Grant accounts in the FY24 year are expected to be funded without major
changes to Bedford’s allocation. The district's grants in FY24 include the federal through state
education allocation grants including ESSA Title | (Targeted academic support), Title Il (High-
Quality Teaching), Title lll (English Learners), and Title IV (Educator Improvement), Special
Education IDEA, and Early Childhood IDEA, and METCO.

e Special Revenue: Special Education Circuit Breaker and State Impact Aid are the district's
largest sources of support other than local Town revenue. Circuit Breaker is available to support
the district operating budget at increased levels in FY24 (see the section of Out-of-district Tuition
for details). State Impact Aid will provide a $516,000 offset to high school instruction as has
been consistent in the operating budget for a number of years.

e Revolving Accounts: The main revolving accounts used by the schools include: School Rentals,
Preschool, and Athletics. Revenues generated by all three of these accounts are available to
offset the operating budget. The School Committee has established guidelines about reserves
to be maintained in these accounts. These funds, expected to recover in FY23 after several
years of lower receipts during the pandemic, are available to be used to offset costs in the FY24
budget. The food service program revenue and expenses also are accounted for in a school-
revolving account. The lunch program is projected to cover all of its costs in FY23 having
returned to normal operations and still benefiting from universal free lunch and reimbursement
for meals at the highest level. DESE requires three months of operating to be kept in reserve in
this account which should be achievable going forward (was not maintained in FY20 or FY21).
See the Supplemental Materials section for Special Revenue Funds and Revolving Accounts.




e Federal Pandemic Relief Funds: The school directly received significant multi-year relief grants
(that are fully spent and closed out as of FY23). The school received $755K in ARPA funding in
the second half of FY21, and in FY22 and FY23, as was budgeted by the Town.

Enrollment Basis for the FY24 School Budget

Each year, Bedford Public Schools uses enrollment projections in the planning of the next year’s budget.
Enrollment projections for the 2023-24 school year are the basis for the school district’'s maintenance
of effort (MOE) budget.

Enrollment trends have been changing from a growth pattern that the district had experienced since the
year 2000. In the past twenty-three years, Bedford Public Schools grew from 2,086 to 2,689 students,
a significant increase of 29%. With a shift that began in Fall 2020, FY24 will be the 4th year that Bedford
will have experienced lower enroliment at the elementary level. This is a trend experienced across the
state, and the contributing variables are complex and considered to include a global health crisis,
economic conditions, real estate and job trends, and demographics — all influencing school attendance
patterns. The following graph depicts recent enroliment trends in Bedford Public Schools with sustained
high enroliment at the secondary level and declining enroliment at the elementary level:

Actual FY20 through FY23 Entrollment
FY24 Projected Enrollment

1,600
1,400
1,200
1,000
800
600
400
200

# of Students

FY20 FY21 FY22 FY23 FY24
mK-5 1,208 1,147 1,096 1,057 1,013
® Secondary 1,434 1,440 1,461 1,438 1,468

The district has developed internal projections based on standard projection methodology to predict
future grade cohorts based on past averages. Specifically, a ‘cohort-survival ratio’ is the term used by
demographers. This cohort ratio is calculated every year for every grade. A cohort ratio below 1.0
means that the net of new enrollments and withdrawals results in a smaller cohort advancing to the next
grade. A ratio above 1.0 means that the net of new enroliments and withdrawals results in a larger
cohort advancing to the next year. The following chart details historical cohort ratios since 2009-10,
based on the October 1 official enrollment. Until the 2020-21 school year, the district experienced
strongly positive cohort advancement ratios with overall enrollment growth over the past decade-plus.
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YEAR K-1 1-2 2-3 3-4 4-5 5-6 6-7 7-8 8-9 9-10 10-11 1112
2009-10 1.07 1.04 1.03 0.99 1.04 1.00 0.98 1.02 1.13 0.92 0.98 0.95
2010-11 1.04 0.93 1.02 0.98 0.98 0.98 1.04 0.99 1.06 0.99 0.94 0.96

2011-12 1.12 0.97 1.04 1.02 0.98 1.10 0.99 1.02 1.21 1.00 0.99 1.01
2012-13 1.06 1.01 1.07 1.03 1.03 1.01 1.00 1.03 1.20 1.04 0.94 1.04
2013-14 1.09 1.02 1.03 1.01 1.01 1.02 0.99 1.00 1.18 0.95 0.97 1.01

2014-15 1.00 1.05 0.97 1.01 0.98 0.94 0.97 1.00 1.16 0.95 0.97 0.95
2015-16 1.07 0.98 1.02 1.04 1.03 1.00 1.06 0.99 1.23 0.98 0.94 1.00
2016-17 1.05 1.04 1.02 0.99 1.06 1.06 1.03 1.03 1.29 0.93 0.98 0.99
2017-18 1.04 1.01 1.02 1.00 1.07 1.00 1.00 1.03 1.13 0.93 1.02 0.98
2018-19 1.07 0.99 1.00 1.00 1.01 1.01 0.98 1.00 1.14 1.05 0.96 0.97
2019-20 1.03 1.03 1.00 1.00 1.00 0.99 1.07 1.02 1.19 0.98 0.97 0.96
2020-21 1.00 1.02 0.98 0.97 0.99 0.96 0.99 0.98 1.14 0.92 0.97 1.00
2021-22 1.07 1.02 0.97 1.01 0.98 1.02 1.00 1.02 1.10 0.97 0.98 0.95
2022-23 1.04 1.08 0.96 0.97 1.01 1.00 1.00 1.00 1.08 1.00 0.97 0.98

Since enrollment projections using cohort ratios use the past to predict the future, an average of multiple
years of experience is typically used. Specifically, a five-year average is commonly used in order to
avoid an over-reliance upon the experience of a single year. Bedford’s enrollment projections adhere
to standard methodologies and use a 5-year average ratio for all grades except Kindergarten.

The projection uses a 3-year average to project kindergarten. The use of a three-year average avoids
relying on two earlier years when kindergarten enrollment was significantly higher. This aligns the
district’s kindergarten projection more closely with an independent enrollment projection (by NESDEC)
that is also used for planning purposes. Kindergarten is consistently the least reliable projection due to
the impact of move-ins that occur in the spring and summer prior to school enroliment. Enroliment
projections for grades 1 through 12 are based on known cohorts and tend to be more accurate.

The district contracts with NESDEC to produce an independent projection which has been completed
this November, based upon the official October 1 enroliments reported to the state. NESDEC relies on
birth data in its projection of kindergarten. NESDEC does not rely on move-in data to project
kindergarten, and this is the primary difference between Bedford’s internal projections and those by
NESDEC.

Bedford birth data has been at lower levels for the past two years, with the trend continuing for children
born in 2017 (113 children) to be school-age in the 2023-24 school year. as recorded by the
Massachusetts Department of Vital Statistics. Lower birth rates also continued in 2018, 2019, and 2020
with 113, 101, and 92 Bedford births, respectively. Bedford births in 2021 are still considered provisional
and are currently recorded by MA DPH Vital Statistics at 105 births. By contrast, Bedford births in 2017
of children eligible for kindergarten in 2019-20 totaled 148 children.

Bedford has had strong move-in numbers of students in the past and makes a reasonable allowance
for that in its kindergarten projection of 149 students for the 2023-24 school year. The district has been
careful to make as realistic a projection as possible to avoid an overreliance on the stronger move-in
data of the past. This projection is one that is close to the NESDEC projection of 142 kindergarten
students. Kindergarten enroliments are closely monitored in the spring and summer to ensure that
staffing is appropriate and within the class size guidelines of 18-20 students per kindergarten class.

Lower birth data, along with numerous other factors common recently in most Massachusetts cities and
towns since the pandemic, have resulted in elementary enroliment in Bedford that has decreased for
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the prior three years and is projected to decrease for the fourth year. Each subsequent year in which
there is a smaller kindergarten class entering in conjunction with larger grade 12 classes graduating,
there is a direct impact on enrollment within five years, as shown below in the NESDEC projection.

NESDEC Enrollment Projection for Bedford

2023-24 2024-25 2025-26 2026-27 2027-28

2,800
2,600
2,400
2,200
2,000
1,800
1,600
1,400
1,200
1,000

2022-23

The NESDEC projection data is highlighted below and the full
Supplemental Materials section.

NESDEC report is available in the

Birth Year | Births* 5::::" P K 1 2 3 a 5 3 7 8 9 10 11 12 UNGR K-12 Pi-12
2017 113 2022-23 46 140 146 186 182 194 220 195 205 214 226 231 202 205 9 2555 2601
2018 111 2023-24 a5 142 140 151 184 182 199 224 198 208 240 219 227 200 9 2523 2569
2019 101 2024-25 a7 129 142 145 149 184 187 203 227 201 233 232 215 224 9 2480 2527
2020 az 2025-26 a7 118 129 147 144 149 189 190 206 230 225 225 228 212 9 2401 2448
2021 101 | (prov) | 2026-27 a8 129 118 134 146 144 153 192 193 209 258 218 m 225 9 2349 2397
2022 104 (est) | 2027-28 a8 133 129 122 133 146 148 156 195 196 234 249 214 218 9 2282 2330
2023 102 (est) | 2028-29 a9 130 133 134 121 133 150 151 158 198 220 226 245 m 9 2219 2268
2024 100 (est) | 2029-30 a3 128 130 138 133 11 136 153 153 160 [FF] 213 222 242 9 2160 2209
2025 100 (est} | 2030-31 50 128 128 135 137 133 124 138 155 155 179 215 209 219 9 2064 2114
2026 101 (est) | 2031-32 50 129 128 133 134 137 136 126 140 157 174 173 m 206 9 1993 2043
2027 101 [est) | 2032-33 51 130 129 133 132 134 140 138 128 142 176 168 170 208 ] 1937 1988

NESDEC, November 2022

In comparing NESDEC’s projected enroliment to Bedford’'s, NESDEC projects lower enrollment at
Davis, as expected because of the weight of the birth data embedded in NESDECs methodology.
Bedford’s projection accounts for positive move-in numbers, as explained above, but at significantly
lower levels than in the past two years. NESDEC projects similar enroliment at Lane, and higher
enrollment at the secondary level. The chart below summarizes the comparison of the NESDEC
projection and Bedford’s projection.

School | Bedford 2023-24 | NESDEC 23-24 | Diff School Bedford 2023-24 | NESDEC 23-24 | Diff
Projections Projections Projections Projections
Davis 453 433 -20 JGMS 609 631 21
Lane 560 565 5 BHS 858 886 28

Bedford’s enroliment projections for the 2023-24 school year show decreasing enroliment at the
elementary level (-44 students) and increasing enrollment at the secondary level (+30 students). These
projections are used to inform the FY24 proposed MOE budget and are presented by school and by
grade in the charts below.
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FY24 (2023-24) ENROLLMENT PROJECTED BY SCHOOL

Yr-over- Projected
Yr Bedford |Yr-over-Yr
School Actual Actual Actual Actual | Change | Projected | Change
FY20 FY21 FY22 FY23 Fy24
(2019-20) | (2020-21) | (2021-22) | (2022-23) | FY23 |[(2023-24) | FY24
Preschool at Davis 52 28 46 44 -2 44 0
Davis 597 544 498 470 -28 453 A7
Lane 611 603 598 587 -11 560 27
TOTAL ELEMENTARY 1,208 1,147 1,096 1,057 -39 1,013 44
John Glenn Middle School 594 611 612 597 -15 609 12
Bedford High School 840 829 849 841 -8 858 17
TOTAL SECONDARY 1434 1.440 1.461 1.438 -23 1.468 30
TOTAL K-12 2642 2587 2557 2495 -62 2481 -14
TOTAL PREK-12 2.6% 2615 2603 2539 -64 2525 -14

October 1, 2022 SIMS report filed with MA DESE.

FY24 (2023-24) ENROLLMENT PROJECTED BY GRADE

Projected
Enroliment

Grade Actual | Actual | Actual | Actual |Projected| Change

Fy20 | Fy21 Fy22 | Fr2s | Froa FY24

PK 52 28 44 44 44 0

K 183 160 140 141 149 8

1 107 183 171 145 151 6

2 217 201 187 184 153 31

3 107 213 195 179 185 6

4 201 191 215 190 181 9

5 213 199 188 218 104 24

6 202 205 202 188 217 29

7 210 200 206 202 189 13

8 182 206 204 207 203 4

9 228 207 226 221 234 13

10 236 209 201 226 217 9

11 183 230 204 104 219 25

12 193 183 218 200 188 12

TOTAL 2694 | 2615 | 2601 | 2539 | 2525 14

% change 14% | 29% | 05% | 24% 05%

Class Sizes

The elementary class size chart details the projected enroliment by grade and for both Davis and Lane
and the number of classes to support that enroliment. Projections for two additional years were also
used to ensure that there is not an overreaction to a single year’s trend and to ensure there will be the
appropriate number of class sections at each school so that class size guidelines are maintained.

The grade 1 at Davis in 2023-24 is slightly below the class size guideline with the requested 8 classes.
All grades at Davis and Lane are below the midpoint of the guideline with the exception of Grade 2 at
Davis and Grade 3 at Lane. The MOE budget includes a reduction of two classes at the Davis School
and a reduction of three classes at the Lane School. An elementary reserve teacher is included in
the budget request in order to ensure that the class size guidelines are maintained in the event of
additional enrollments above what has been projected.
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The chart below shows the number of classes planned in the upcoming year and the average class size

and guideline:
2023-24 PROJECTED ELEMENTARY CLASS SIZES
Davis Target Class Size Lane Target Class Size
PROJECTED 2023-24 Kindergarten Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 TOTAL
Range 18- 20 | Range 20-22 | Range 20- 22 | Range 22-24 | Range 22-24 | Range 22- 24

Enroliment 149 151 153 185 181 194 1,013
# Classrooms 8 7 8 8 9 43
AvgClass size 18.6 189 21.9 23.2 22.6 216 21.1

Class size statistics for both JGMS and BHS suggest that class sizes can be maintained at desired
levels for all grades with a few exceptions that are addressed in the budget proposal. Some highlights
from JGMS and BHS class size statistics include

50% of JGMS core classes are in the 11 to 19 student range
39% of JGMS core classes are in the 20 to 24 student range
15 classes (11%) at JGMS classes that are outside these ranges
BHS average class size is 17.6 students including support classes that are smaller by design
There are 15 classes that are over 25 students at BHS

There are 45 classes that are 10 students or below at BHS
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FY24 MAINTENANCE OF EFFORT / LEVEL SERVICES BUDGET

The FY24 Maintenance of Effort (MOE) level services budget of $46.5M is presented with information
on the five major categories of spending. The MOE budget depends upon and additional $1,342,420 in
funding, a 3% increase above FY23. Proposed spending and the dollar and percentage change from
the prior year are shown below:

FY23 FY24 Maintenance of Effort
BY MAJOR EXPENSE CATEGORY Adjusted Y24 MOE S ch %
Budget ange Change
SALARIES $ 37,556,091 | $ 38,207,692 | S 651,601 1.7%
OPERATING EXPENSES S 2,575,274 |S 2,937,301 | S 362,027 | 14.1%
SPECED - OUT OF DISTTUITION S 2,988,405 S 3,222,999 [ $ 234,594 7.9%
REGULAR TRANSPORTATION S 1,319,456 | S 1,377,720 | S 58,264 4.4%
SPEC ED TRANSPORTATION S 717,864 | S 753,798 | $ 35,934 5.0%
TOTAL $ 45,157,090 | $ 46,499,510 | $ 1,342,420 | 3.0%

Detailed information follows about each major expense category, along with information highlighting
major shifts and changes, as well as budget factors and assumptions.

Salaries / Personnel Costs

Salary projections include contractual adjustments for steps, lanes, and COLAs. All current-year staff
is assumed to advance to the next step. Known staff changes including retirements and advancement
to higher levels of training, or lane changes, are incorporated into the FY24 salary forecast. There is
also a factor for attrition built into the budget to account for staff vacancies and unpaid leaves, as well
as additional turnover savings anticipated to occur in the summer.

A full cost projection of all staffing costs evaluated by individual position, step, and lane, and contractual
salary scales including stipends and longevity, fewer savings anticipated due to staff turnover,
retirements, and attrition resulted in an overall MOE increase in staffing costs of $651,601 and 1.7%
over FY23.

The net of full time equivalent positions associated with FY24 Budget is 1.6 FTE — There are -5.0 FTE
positions reduced in the MOE budget offset by a request for 6.6 FTE to be added. The MOE salary
change, therefore, is lower than is typical, due to -5.0 FTE adjustments at the elementary level due to
lower enrollment. Year-over-year MOE salary increases in the overall budget more typically range from
2.5% to 3%.

Operating Expenses

Departmental budgets have been level-funded in recent years following a significant reduction (up to
15% in some accounts) in supply line items in FY21 as the town prepared for the pandemic. While
departmental budgets have been level funded in the past two years, Information Technology and
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Facilities have had increases due to the higher costs of goods and services. For example, Facilities
supply and service accounts were increased in FY23 by 3%. In particular, the Facilities Department
continues to see significant price increases. Some examples of the cost increase being experienced
for goods and services in the current year illustrate the potential budget impact in FY24:

Services % Increase Goods % Increase
in FY23 in FY23
Embree Elevator 4% Plumbing Fixtures 124%
BEF (Fire Alarms) 8% Boiler Valves 64%
ENE (HVAC Controls) 7% HVAC Filters 24%

Information Technology also has been facing pressures from rising costs. Additional information on IT
costs is included in the Financial Details section. Across the school department, general expense line
items are adjusted in FY24 to the extent possible (up to 5%) to account for known or anticipated cost
escalation.

The overall operating expense increase is 13.9% in the FY24 MOE budget. The largest changes are
reviewed below:

e Facilities - There are increases in contracted services and supply line items due to increased
costs related to rate increases and the cost of basic goods and services. This is partly an
outgrowth of price adjustments made by vendors in response to increased costs they are
incurring, supply chain issues, and high demand. The FY23 budget provided a 3% across-the-
board adjustment of most Facilities' line items. The FY24 budget proposes a 5% increase in
supply line items and 12% in contracted services accounts.

e Technology Leases - A third lease is needed in FY24 which represents an additional $25,578
for student devices. During FY21, to conserve resources, the district did a buyout of the three-
year-old IPads to use them for the fourth year, and to convert its lease program to a 4-year cycle.
This cycle is preferred programmatically (since there are four grades at the high school) and
experience has shown the IPads to be durable enough to last for the entire four years. However,
the district needs to manage increasing technology lease costs until FY25. Not until FY26,
when the initial 4-year lease will have ended, will the district see a leveling of cost increases in
this area.

e Information Technology - IT conducted a full review of all software and hardware service
contracts managed by the department. Information Technology manages the maijority of
administrative and instructional software on behalf of the district. An itemized list of items and
costs is available in the Financial Details section of this document.

e Administrative Software - Costs are rising at rates ranging from 3% to 15% in FY23. Content
filtering software is at the high end of the range at 15% and other critical software also is increase
at high rates including Firewall (10%), Ticket and Inventory system (6.5%), Absence
Management (7%), Evaluation (8%)

e Instructional Software - Costs in this area are also rising at rates ranging from 3% to 9%.
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e Legal - After many years of stable fees, the BPS law firm has made a 9% adjustment in fee-for-
service rates.

Special Education - Out-of-district Tuition

Gross tuition and ancillary costs increased significantly from FY20 to FY21, by about $800,000 or 18%.
At that time, a Finance Committee reserve was requested and put into place to help the district manage
these extraordinary costs. Since that time, enroliment has been stable or decreasing slightly. Thus,
the district has become progressively less reliant upon the ‘extra-budget’ support over the past two
years. The balance of the Circuit Breaker has returned to sufficient levels to serve its intended purpose
which is to help districts manage mandated and extraordinary educational costs for our neediest
students.

Again in FY24, total special education tuition expenses are projected to remain relatively stable. This is
despite a 14% rate increase approved to support workforce stability and for inflation by the state’s rate-
setting body (Massachusetts Operational Services Division) for Chapter 766 special education private
schools.

There are 34 day placements and 8 residential placements and a total of 42 students accounted for in
the FY24 tuition budget. The projected enroliment factors in changes in the student body such as
students graduating and aging out of programs at age 22 as well as new placements. The budget also
includes all ancillary costs including bus monitors, 1:1 Aides, home ABA services, 45-day evaluation,
and summer placements.

The projected gross tuition budget is an increase of 2.5% over FY23 resulting in a total gross tuition
budget of $5 million. Details are shown in the chart below:

TUITION COSTS FY23 ADJUSTED FY24
FY19 ACTUAL | FY20 ACTUAL | FY21 ACTUAL | FY22 ACTUAL BUDGET PROJECTED
Day Placements 52 35 34 31 31 34
Residential Placements 5 11 11 10 10 8
Total Students Placed 57 46 44 M Y| 42
Average Cost per Student $72,824 $100,243 $99,214 $102,084 $105,741 $107,657
LABBB $747,058 $745,169 $567,911 $363,348 $341,339
CASE $228,876 $144,791 $155,000 $159,000 $166,950
Other Collaboratives $93,470 $108,540 $89,404 $177,874 $222,871
In State Private $3,541,755 $3,366,898 $3,373,137 $3,535,164 $3,196,138
Out State Private $0 $0 $0 $101,000 $115,140
Pending $0 $0 $0 -$1,000 $479,155
TOTAL GROSS TUITION $4,150,983 $4,611,160 $4,365,398 $4,185,452 $4,335,386 $4,521,593
9% 11% -5% 4% 4% 4%
Total Gross Tuition and Ancillary Costs $4,090,656 $3,971,223 $4,701,716 $4,853,798 $4,876,906 $5,000,557
-10% -3% 18% 3% 0.5% 2.5%
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Specifically, the tuition budget is based upon 42 students, an increase of one student, after accounting
for students who graduate, turn 22, or move out of Bedford. The proposed budget plans for new
enroliments and includes pending placements. Additional factors underlying the tuition budget include:

Thirty-four (34) day placements

Eight (8) residential placements

Potential for transfer from day to residential placement

19 placements at collaborative programs

25 students at private special education school

7 placements that end by the end of the 2022-23 school year

6 new placements expected in 2023-24

Enroliment at LABBB Collaborative program by 7 continuing plus 3 anticipated placements
Enroliment at CASE by 2 students

Collaborative rates are assumed to increase at 5%

Private Special Education school rates are anticipated to increase at 14%

Fully funded Circuit Breaker reimbursement at 75% for placements above the statewide
threshold of $49,494

Circuit Breaker reimbursements are used to lessen the tuition costs carried in the operating budget.
The district will apply $1.75M in Circuit Breaker reimbursements to support out-of-district tuition. An
additional Finance Committee reserve of $150,000 will also be requested. The district has sought to
reduce its reliance upon this reserve and we estimate that another year is required to do so.

This chart shows gross tuition and ancillary expenses in the past 3 years and projected in FY24
including the use of Circuit Breaker, the amount of the Finance Committee reserve and the total amount
of tuition expense carried in the school operating budget:

TOTAL GROSS TUITION $4,150,983 $4,611,160 $4,365,398 $4,185,452 $4,335,386 $4,521,593
9% 1% -5% -4% 4% 4%
Total Gross Tuition and Ancillary Costs $4,090,656 $3,971,223 $4,701,716 $4,853,798 $4,876,906 $5,000,557
-10% -3% 18% 3% 0.5% 2.5%
Less Use of Circuit Breaker -$1,760,714 -$1,328,520 -$1,551,650 -$1,580,516 -$1,688,501 -$1,777,558
TOTAL NET TUITION EXPENSE $2,329,942 $2,642,703 $3,150,066 $3,273,282 $3,188,405 $3,222,999
Operating Budget Funds $3,150,065 $2,887,348 $2,988,405 $3,222,999
Other Operating Budget Funds Expended (or Town Reserve) $0 $346,192 $200,000 $0
Total Tuition Expenditure $3,150,065 $3,273,282 $3,188,405 $3,222,999
Budget Variance $0 $0 $0 $0

The Circuit Breaker revenue and how it is used to offset costs in the operating budget is detailed below,
with several years of history, including FY19 when the balance fell to a low level. By statute, school
districts may carry forward up to a full year of Circuit Breaker reimbursement to help manage these
volatile and extraordinary tuition costs. The Bedford School Committee has been discussing the
establishment of a guideline for reserving Circuit Breaker at 10% to 12% of gross tuition.

Circuit Breaker is funded through the state to assist cities and towns manage high-cost placements.
Costs above a certain threshold (aka circuit breaker) become eligible for reimbursement in the following
fiscal year. Reimbursement has been at 75%, which is the state maximum, for several years. The
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commitment by the state to fully funding Circuit Breaker has been strong, and additional funds to
partially reimburse out-of-district transportation have been available at increasing percentages since
FY21. The FY24 budget is based on an assumption of continuing reimbursement at the 75% level for
tuition and transportation.

Our use of Circuit Breaker reimbursement is maximized in the FY24 budget to offset the cost of tuition,
special education teachers, and out-of-district transportation. A year-end carryforward is planned at
11% of gross tuition costs, just over $500K. Districts may carry up to a full year’s Circuit Breaker
reimbursement into the next fiscal year. Consistently since FY20, Bedford has been receiving
reimbursements of $1.7M to $1.8M in reimbursement in the past two fiscal years. Bedford plans to use
$1.7M to offset tuition in FY24, as shown in the chart below.

While costs have been stable, tuition costs are a volatile expense area in the school budget. Maintaining
a reserve against unexpected cost changes is considered best practice and allows districts to more
successfully internally manage costs.

Circuit Breaker revenue and use in the budget with year-end balances are shown in the chart below:

Circuit Breaker FY19 ACTUAL | FY20 ACTUAL | FY21 ACTUAL | FY22 ACTUAL | BUDGET FY23 Bllisff-r
Circuit Breaker - prior year balance $927,000 $160,000 $625,270 $660,905 $555,134 $580,311
CB Reimbursement / Revenue* $1,213,602 $1,825,270 $1,847,285 $1,884,745 $2,168,678 $2,168,678
Total Circuit Breaker Available $2,140,602 $1,985,270 $2,472,555 $2,545,650 $2,723,812 $2,748,989
Use to Offset Tuition -$1,760,714 -$1,120,000 -$1,551,650 -$1,580,516 -$1,688,501 -$1,777,558
Use to Offset Instruction -$219,888 -$240,000 -$260,000 -$260,000 -$260,000 -$260,000
Use to Offset Transportation -$150,000 -$195,000 -$200,000
Circuit Breaker Balance $160,000 $625,270 $660,905 $555,134 $580,311 $511,431
% Gross Tuition Carried Forward 4% 13% 14% 11% 12% 10%

Circuit Breaker reimbursement for transportation is shown in the chart above. This represents
significant new revenue when it became available for special education transportation for the first time
in FY22 as a result of the enactment of the Massachusetts Student Support Act (SOA) in December
2019.

Special Education In-House Programs

Bedford Public Schools aspires to educate all of our students with disabilities with as many of their non-
disabled peers as possible. This district’'s commitment to inclusive education is long-standing, and it is
also legally required. The Individuals with Disabilities Education Act (IDEA) is the federal law that
protects the rights of students with disabilities to a Free and Appropriate Public Education (FAPE) in
the least restrictive environment. Bedford offers specialized programs locally to help achieve these
goals. There also is a cost avoidance benefit for Bedford.

The addition of specialized programming has been in direct response to IEP-required educational and
related services. The district has added a number of in-house programs since FY11. See the
Supplemental Materials section for detailed statistics.
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Specialized programs offered by Bedford Public Schools include the Bridge (for students needing
academic, behavioral, or social/emotional support) and SAIL programs (for students with Autism
Spectrum Disorder). Cost analyses have been done over several years which have shown estimates
of favorable average per pupil cost avoidance (savings) of 40%. This analysis accounts for all
theoretical circuit breaker reimbursements. As an example, there are 63 students enrolled in SAIL
programs in all four schools. With the assumption that 30 students might be outplaced, the costs can
be estimated as follows:

e $3.2M cost for 30 students (average placement cost $107K)
o Less -1.48M threshold of cost born by the district
o Less -$430 non-reimbursable costs

e $1.05 total local cost out-of-district placement

Historically, the district can provide these programs in-house at 60% of the above cost. This captures
significant cost avoidance of $420,000 annually.

Regular Transportation

The regular transportation budget is based upon a stable fleet size with student daily ridership
continuing at rates of 50% at Bedford High School and John Glenn Middle School and higher rates of
85%-90% at Lt. Job Lane Elementary School and the Lt. Eleazer Davis Elementary School.

Information about the fleet and cost factors are highlighted below, and in the following chart:

e Thirteen 4-school buses (BHS, JGMS, Lane, and Davis) with a contractual rate of $459 per day
and a cost of $82,620 each per year

e Three 2-school buses (BHS, JGMS) with a contractual rate of $439 per day and a cost of
$79,020 each per year

e Three late buses that operating 3 days per week for a cost of $32,100

e A contracted rate increase of 4.4% is included for the 13 4-school buses and 3 additional 2-
school buses for JGMS and BHS

e The Bedford Charter bus contract is in its 5th year (of a five-year term) in FY24

e A transportation services contract bid will be done in the upcoming year

e Assumption that the district is able to continue to manage within route length guidelines and bus
capacity limits.

e Ridership has increased in the 2022-23 school year. Prior to the pandemic, 5-year average
ridership has been 46% at BHS/JGMS, 87% at Lane, and 89% at Dauvis.

e A McKinney-Vento reimbursement is anticipated to support homeless transportation needs that
may arise.

Also provided by Bedford Charter:

e Hanscom AFB buses are on a separate contract paid by the U.S. Department of Defense
e METCO buses are paid by the METCO grant

-20-



REGULAR TRANPORTATION COSTS FY23 FY24 Yrover¥r | %
Change Chg
Regular Transportation (13 4-school buses at $459 per day) | $1,027,260 $1,074,060 $46,800 5%
Regular Transportation (3 2-school buses at $439 per day) $226,260 $237,060 $10,800 5%
JGMS/BHS Late Bus (@100 per day 107 days per year) $30,495 $32,100 $1,605 5%
Vocational Tech Transportion (per M.G.L) $0 $22,500 $22,500 |100%
Fuel Escalation $12,000 $12,000 $0
McKinney Vento / Vocational / Other $7,000 $7,000 $0
McKinney Vento Reimbursement -$7,000 -$7,000 $0
Total Regular Transportation $1,296,015 $1,377,720 $81,705 6%

Special Education Transportation

Special Education transportation costs have decreased in the MOE budget by -19.9%. Significantly, the
Massachusetts 2019 Student Support Act includes relief in FY23 for special education transportation
costs reimbursed via Circuit Breaker. The implementation was delayed by one year due to the
pandemic, but its phase-in began in FY22 with 25% of costs reimbursed and with 50% reimbursement
in FY23. The final year of implementation will be FY24 when 75% of costs are expected to be
reimbursed. Students' tuition and transportation costs combined must exceed the threshold eligibility
for Circuit Breaker, so not all transportation costs are eligible, and students must be traveling to school
outside of Bedford to be eligible.

Also, membership in the CASE transportation collaborative is cost-effective for the district and has a
stable assessment in FY24 with a credit included for fixed cost savings accrued.

The special education transportation MOE budget is based on the factors highlighted below, and is
detailed in the following chart:
e In-district rates are level per Bedford Charter contract which does not carry a year four increase
for in-district vans.
e 4 In-district vans are used to transport students
e The majority of Out of District Transportation is provided by CASE on the basis of an annual
assessment that is adjusted for prior year costs based on an assessment of 8.60% which is
Bedford's weighted share of the transportation budget estimated at 6.4 million - riders are
weighted based on the distance to school.
e |f CASE transportation generates a surplus after its audit is complete, a credit is accrued due to
positive operations of the program.
e Other specialized van transportation is budgeted to service needed routes (assumed escalation
of 5%), and parent reimbursement.
e Costs for Extended School Year Program (ESY) and a Preschool mid-day run
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SPECIAL EDUCATION TRANPORTATION COSTS

Budget FY23

Budget FY24

Yr over Yr

%

Change Chg
In-District Vans (4 vans contracted with Bedford Charter) $176,400 $176,400 $0
Summer Extended School Year $15,010 $15,010 $0
Preschool Mid-day $29,700 $24,600 -$5,100
Sub-total In-District Special Ed Transportation $221,110 $216,010 -$5,100 0%
Out-of-District Vans:
JSC $95,142 $117,000 $21,858
Van Pool $105,612 $120,000 $14,388
LABBB Transportation $40,000 $0 -$40,000
Other Transportation $18,000 $70,000 $52,000
CASE Transportation including credit $433,000 $445,788 $12,788
Sub-total Out-of-District Transportation Costs $691,754 $752,788 $61,034 9%
Total Special Education Transportation $912,864 $968,798 $55,934 6%
Circuit Breaker Transportation Reimbursement Credit -$195,000 -$200,000 -$5,000 3%
Preschool Rewolving Account -$15,000 -$15,000 $0 0%
Grand Total Special Education Transportation $702,864 $753,798 $50,934 7%
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FY24 ADDITIONAL NEEDS FOR TEACHING AND LEARNING

This budget proposal requests additional funding for the district to provide critical services and support

to Bedford students in the upcoming 2023-24 school year.

There are recommended additions,

reductions, and changes comprising a total of 6.6 FTE and $471,471 in additional resources for Bedford
Public Schools, as illustrated in the summary below:

FY24 FY24
FY24 CHANGES DESCRIPTION  |CHANGES |CHANGES

FTE $
Salary 6.6 $386,878
Non-Salary 0.0 $84,593
Total 6.6 $471,471

There is a health insurance impact on the town associated with school’s request for additional positions.
The net impact of this request is 1.6 FTE because of the -5.0 FTE reduction in the MOE / Level Services
budget. The health insurance financial impact is estimated at $18,560.

All proposed salary and non-salary changes are summarized in the following chart:

FY24 FY24
FY24 CHANGES DESCRIPTION LOCATION CHANGES |CHANGES
FTE $
Salary Additional Math Teacher to support student need HIGH SCHOOL 0.6 $39,226
PE/Wellness Teacher for enroliment MIDDLE SCHOOL 0.3 $19,613
Art club Stipend - Due to student interest and to improve access to the arts |MIDDLE SCHOOL $1,635
Unified Basketball Coach ($1,560 built into MOE) HIGH SCHOOL
Subtotal Secondary Salary Changes 0.9 $60,474
Add Curriculum Coordinator Stipend to support elementary counseling DAVIS/LANE $6,942
Restore Library Teacher LANE SCHOOL 1.0 $81,361
Transfer Library EA to Regular Education LANE SCHOOL -1.0 -$28,479
Transfer of EA from Lane DAVIS SCHOOL 1.0 $28,479
Elementary Reserve Teacher SYSTEM WIDE 1.0 $55,955
Formerly grant-funded 0.5 FTE Part-time Nurse Floater SYSTEM WIDE 0.5 $32,688
Inclusive SAIL Teacher for enroliment moving up from preschool DAVIS SCHOOL 1.0 $65,376
Inclusive SAIL TABT for caseload DAVIS SCHOOL 3.0 $96,553
Transfer Preschool Teacher to K DAVIS SCHOOL -0.6 -$39,226
Transfer TABT from Preschool to K DAVIS SCHOOL -1.2 -$38,621
Special Ed Adjustment Counselor needed to support increased caseload LANE SCHOOL 1.0 $65,376
Subtotal Elementary Total 5.7 $326,404
Salary Total 6.6 $386,878
Non-Salary |Bridges Math Curriculum Adoption Grade 5 LANE SCHOOL $22,165
Continuation of K-5 SEL Pilot SYSTEM WIDE $15,000
Implement Extempore Language Learning Software HIGH SCHOOL 0.0 $8,010
Restore Instructional Technology reduced in FY23 SYSTEM WIDE 0.0 $18,677
Security Upgrades for Antivirus and 2-factor authentication SYSTEM WIDE 0.0 $20,741
Non-Salary Total $84,593
Grand Total 6.6 $471,471
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FY24 ADDITIONAL SALARY REQUESTS AND RATIONALE

A brief description of the need and rationale for each specific request follows for each proposal included
in the FY24 budget request. The net 6.6 FTE staff additions, changes and transfers include:

Additional Teachers to address class sizes at BHS and JGMS - 0.9 FTE

Addition of JGMS Art Club stipend

Restore a library teacher position at Lane - 1.0 FTE

Maintain a reserve elementary teacher to ensure class sizes stay within the K-5 guidelines if
there are higher than anticipated enrollment levels - 1.0 FTE

Add a Nurse Floater to meet student health needs - 0.5 FTE

e Add Special Education positions at Davis and Lane to provide specified IEP services - Net 3.2
FTE

Additional Math at BHS

The district proposes to increase Math Teaching at BHS by 0.6 FTE. Class sizes in math have grown
as the high school has increased its offerings to accommodate advanced students and students
needing support.

Currently, the high school is oversubscribed for math sections and the program administrator is teaching
the sections out of compliance with the contract. BHS anticipates the pressure on section sizes to
increase further. An opportunity to hire a math educator will maintain class sizes as recommended and
allow students to reach learning outcomes and goals for performance on statewide standardized testing.
MCAS score analysis is showing higher rates of achievement in math classes with the most favorable
student-teacher ratios. With appropriate class sizes in math, the teacher will be able to differentiate
instruction to address student needs. The ultimate goal is to increase the number of students achieving
at the 80% level in the next few years.

Funding of $39,322 is requested.

Additional Physical Education / Wellness at JGMS

Currently, there are periods during the day when the combined group sizes of classes in the gym space
and fitness center are over 70 students, and considered too large by school leaders. These include:

e PE 7 (19-25 students per class and a total of 70 in the gym and fitness room)
e PE 8 (22-25 students per class and a total of 71 in the gym and fithess room)

With the addition of a 0.3 FTE added to an existing 0.7 FTE will create a full-time position and allow
group sizes to be limited to 60 students. This will provide additional flexibility in the scheduling of grade
7 and 8 students. Creating a 1.0 FTE will provide more flexibility for scheduling PE and exploratory
classes at JGMS. This assists in student scheduling and avoids the use of Directed Study classes for
students. Funding of $19,613 is requested.
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JGMS Art Club Stipend

Student access and opportunity to participate in afterschool art activities will be improved with the
addition of an Art Club after school. This will be an excellent complement to music clubs and activities
which are currently provided for in the budget. Funding of $1,635 is requested.

Unified Basketball

The recommendation is to include a coaching stipend in the operating budget and to include it in the
next BEA-BPS contractually agreed upon coaching stipend list. This position allows students with
disabilities to participate in unified basketball through the Massachusetts Special Olympics. Funding of
$1,560 is requested (already built into the MOE budget).

Increased Counseling Coordination

The recommendation is to restore a K-5 Counseling Curriculum Leader stipend position to provide
additional leadership for counseling services PreK-5 in the district. Over the past two years, the
counseling needs of our students have become more acute. This recommendation recognizes the need
to provide for our Counselors, our students, and their families. Funding of $6,942 is requested.

Lane Library Teacher

The community and School Committee place a high value on having a professional Librarian available
to the students, staff, and families of the Lane School. The Librarian will provide independent reading
and book exchange for students, as well as the purchase of new books for the Lane School Library and
classrooms.

The Library Teacher will continue to deliver the Digital Literacy component of the Massachusetts Digital
Literacy and Computer Science Framework within each classroom to integrate with the grade-level
curriculum and work in tandem with the classroom teacher.

The recommendation is to restore the position in the FY24 budget. Support of $81,361 is requested in
the FY24 budget for this purpose.

Additional Nurse Floater

Staffing profiles for school nurses are evaluated by the state each year when the school district applies
for Medication Delegation and EpiPen Training. All public schools in Massachusetts are required to
comply with Massachusetts Laws and regulations that apply to medication administration in MA schools.

The required school nurse-to-student ratios under MA standards are as follows:
e 1FTE 250-500 students
e For more than 500 students, an additional 0.1 FTE for every 50 over 500
e For less than 250 students, 0.1 FTE for every 25 students
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In addition to these guidelines the Massachusetts School Health Unit recommends that a needs
assessment be completed with attention paid to those children with special health care needs.

Currently, each school has a dedicated nurse and there are two half-time Nurse Floaters. A Nurse
Floater can no longer cover the high school given the higher medical acuity of students in the building.
One of the current part-time Nurses will need to be permanently deployed at BHS. The addition of a
0.5 FTE Nurse Floater is recommended.

Bedford High School has a student population of 880 students (which includes our LABBB collaborative
students. This student population equals 1.8 FTE (1.7 FTE minimum plus .1 FTE for increased medical
needs). The high school is the building with the most medically acute needs and requires a dedicated
part-time Nurse. Therefore, 2 nurses are needed at the HS daily to safely meet the medical needs of
the student population:

Several daily medications to be administered

Management of students with Insulin Dependent Diabetes Mellitus. Which requires insulin
administration and blood glucose monitoring. This requires close communication throughout
the day with students, parents, and school staff.

Management of students with seizure disorders

Management of students with concussions

Communicable iliness management

Mental health support

Allergy and asthma management

JGMS has a student population of 600 students. This student population equals 1.2 FTE minimum
and 1.6 FTE with additional coverage for the school nurse leader which is .4 FTE 14 hours per week.

The full-time nurse at JGMS is also the nurse leader for the district. This requires weekly built-in
administrative time to support the nursing department (implementation of MA-mandated screenings,
medication management, schedule staffing, on-site observations and evaluations, and maintaining a
comprehensive school health program.)

Lane School has a student population of 565 students. The student population equals 1.2 FTE
minimum. The request for 1.2 FTE is due to the fact that the Lane School Nurse’s Office is our busiest
office for students coming and going to the nurse’s office. Extra support during recess and medication
administration time is a priority here.

Davis School has a student population of 500 students. The student population equals 1.2 FTE
minimum with added support due to medical needs requiring a minimum of 1.2 FTE. The Davis School
also has extra medical procedures built into the day that require a second nurse to support during busy
recess and medication administration times

e Support for medical conditions for inclusive preschool and K -2 SAIL students

e Recess and medication time

e Complex medical needs to be addressed during the busy recess and med administration times.
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The FY24 budget proposal requests $32,688 for this purpose.

Additional Needs in Special Education

Special education students make up over 18% of enrolled students in the district. The district has a well-
developed approach to meeting student needs through special education intervention and specialized
programs. Staffing plans and their alignment with student needs are reviewed annually as students
move through the grades. See the Supplemental Materials section for additional statistics.

Davis School: In the 23-24 school year, 16 out of 24 special education preschool students will be
moving from PreK to Kindergarten. As a result, we feel that it's necessary to reduce the number of
preschool classes from five back to four classes. Due to the large transition and the intensive needs of
the students, it is also necessary to move the special education teacher and 2 BTTAs from the current
fifth preschool classroom to Kindergarten next year to support this need.

Additionally, due to an increase of 2 students in the SAIL 1 classroom in the 23-24 school year, we
request an additional BTTA to support the need which will increase from 6 in 2022-23 to 8 students in
2023-24. These students have intensive needs and receive specialized instruction for the majority of
the school day.

Lane School: Over the past 5 years, the need for social, emotional, and social skills specialized
instruction has increased for Special Education students. The impact of Covid-19 on students’ social-
emotional skills and social skills has been profoundly evident. Students are showing decreased
resiliency, increased anxiety, and weak social skills due to the lack of social interactions for 1.5 years
during vital developmental stages (ages 5-8). The current 2.0 FTE Special Ed Adjustment Counselors
at Lane are unable to accommodate the increase in direct service needs while supporting the
specialized program at Lane.

Current positions were built to support specialized programming targeting high-needs students with
social emotional, behavioral, and communication disabilities (i.e. Autism, Emotional Impairments,
Health Impairments). The Bridge and SAIL programs service students with profound needs, and the
school adjustment counselor is key to the success of the students in these programs. Counselors
ensure that students have access to social emotional and social skills instruction which supports
students across all settings. This support allows students to maintain Bedford Public Schools in-district
placements.

In 2017, an independent program review for the Bridge program recommended a program-specific
school adjustment counselor. Currently, the Adjustment Counselor hired to support Bridge also
services additional Special Education students, decreasing the ability to focus on Bridge students and
the support they need. Additionally, the number of students with IEPs has increased at Lane School
which currently is at 21% of the population.

A summary of the special education staff changes is below:
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Preschool - Reduce 0.6 FTE Teacher and 1.2 FTE TABT (Transfer positions to Grade 1)

)
e Grade 1 - Increase 1.0 FTE Teacher and 2 FTE TABT positions (for Preschool cohort)
e Dauvis - Increase 1.0 FTE TABT (for caseload)
e Lane - Increase 1.0 FTE Special Ed Adjustment Counselor (to meet IEP services)
FY24 FY24
FY24 SPECIAL EDUCATION CHANGES LOCATION CHANGES | CHANGES
FTE $
Salary Inclusive SAIL Teacher for enroliment moving up from preschool DAVIS SCHOOL 1.0 $65,376
Inclusive SAIL TABT for caseload DAVIS SCHOOL 3.0 $96,553
Transfer Preschool Teacher to K DAVIS SCHOOL -0.6 -$39,226
Transfer TABT from Preschool to K DAVIS SCHOOL -1.2 -$38,621
Special Ed Adjustment Counselor needed to support increased caseload LANE SCHOOL 1.0 $65,376
Total 3.2 $149,458

Support for 3.2 FTE positions in the amount of $149,458 is requested to support mandated special
education services as delineated in IEP service plans during the 2023-24 school year.

FY24 ADDITIONAL NON-SALARY REQUESTS AND RATIONALE

Critical non-salary additions are included in the FY24 budget proposal. A total of $89,563 in
additional funding is requested and includes the following:

e Continuation of the mathematics curriculum adoption at Lane in grade 5
e Continuation of the K-5 SEL curriculum pilot
e Implementation of Extempore in the BHS Language Lab to replace outdated proprietary

technology
e Security Upgrades for Antivirus and the addition of 2-factor authentication for VPN
e Restore access to online curriculum and tools added during the pandemic

FY24 FY24
FY24 CHANGES DESCRIPTION LOCATION CHANGES | CHANGES
FTE $
Non-Salary |Bridges Math Curriculum Adoption Grade 5 LANE SCHOOL $22,165
Continuation of K-5 SEL Pilot SYSTEM WIDE $15,000
Implement Extempore Language Learning Software HIGH SCHOOL 0.0 $8,010
Restore Instructional Technology reduced in FY23 SYSTEM WIDE 0.0 $18,677
Security Upgrades for Antivirus and 2-factor authentication SYSTEM WIDE 0.0 $20,741
Non-Salary Total $84,593

A brief description of the need and the rationale is included for each request. Additional information is
available upon request.
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Grade 3-5 Math Curriculum Adoption

The adoption of the math program Bridges in Mathematics for all classrooms,

grades 3-5, beginning in the 2021-2022 school year, was approved in the

FY22 budget. Prior, the Lane School uses the 2012 version of enVision Math,

» Which no longer aligns with the Massachusetts Curriculum Frameworks.

BRI DG Es Bridges Mathematics is aligned with the Massachusetts Frameworks and is
IN MATHEMATICS a continuation of the program currently being used at Davis.

The proposed plan has included a staggered adoption with the final phase for grade 5 teachers and
students beginning in the 2023-24 school year. Funding of $22,165 is requested to support the final
year of the math curriculum adoption.

Continuation of SEL Curriculum Exploration and Pilot

This fall, a group of teachers at Davis and Lane are participating in the pilot of Fly Five, a curriculum
that teaches the crucial components of SEL which include: cooperation, assertiveness, empathy, self-
control, and responsibility. The findings from the pilot are generally positive however, some of the
teachers piloting the curriculum raised concerns about the amount of instructional time needed to
implement the lessons during class time. The primary grade teachers also had concerns about the
developmental appropriateness relative to the vocabulary used in the program. The piloting group is
meeting monthly with the Director of Counseling to discuss how the pilot is going, and suggestions for
the future direction of implementing/piloting an SEL curriculum at the K-5 level.

COMMUNITgg With these mixed results it is clear that additional
\WLIES & CAREG, time is needed to explore another option prior to
SCHOOLs Rs the recommendation of a preferred curriculum.

The district is committed to a model in which all
classroom teachers have access to the curriculum,
implemented within the regular school day.
Lessons and materials from this initial pilot phase

ESoci_aI&I will continue to be utilized as other resources are
motional

Learning E:s(llzs?g:i_hle explored.

A committee of teachers, counselors, and
administrators will continue to help to develop a
comprehensive plan for the pilot of the SEL
curriculum in grades K-5, with a proposed adoption
for the 2024-2025 school year. In preparation for a
proposal for a curriculum adoption in FY25
(originally anticipated in FY24), the district is
interested in exploring and continuing to pilot a

4 MVE]
Uthentic partners™ s

ien o
ed Learning OPPoﬂu

potential companion curriculum.

Our hope is that we can find a program that addresses the following skill needs in a developmentally
appropriate manner:
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e Self-Identification- Understanding self-concept/confidence appreciation of one’s own identity
and that of others (ex: iceberg)

e Relationship Building (empathy, awareness of others, inclusion, play skills, communication
verbal/nonverbal)
Self-Management (emotional awareness and coping skills, impulse control, body management)
Problem Solving/Responsible Decision Making (self-advocacy, standing up for yourself and
others, small v/s big problems, responsibility)

e Cultural and Social Competence Interests (and understanding of gender, identification of
oneself, acceptance of other cultures)
Social Economic Levels (representation of family norms/orientation)
Goal setting and growth mindsets as each year of development builds upon each other

Therefore, the Bedford Public Schools will need to continue to seek an evidence-based curriculum that
will address the social, emotional needs of students in grades K-5. Research suggests that given the
traumatic impact of living through a pandemic, students have not been taught the critical skills needed
to build self-regulation, social awareness, self-awareness, responsible decision-making, and problem-
solving (CASEL, Center for the Advancement of Social Emotional Learning). Bedford Public Schools
has already invested in Responsive Classroom, an overarching teaching philosophy, and training that
allows teachers to create a strong classroom community for the teaching and learning of SEL.
Responsive Classroom comes with its own language for both staff and students to engage with one
another.

BHS Language Lab

Curricular leaders at BHS have been exploring updated software for
the BHS Language Lab. The lab currently uses an antiquated
proprietary software system that is cost inefficient to update.
Meanwhile, a variety of web-based highly effective products have
been developed for language learning.

) extempore

The BHS World Language staff are proposing to pilot the web-based software Extempore in the
upcoming year. This is a well-regarded evidence-based product that both students and educators enjoy
using. World Language is working with Information Technology to implement Extempore and to
evaluate hardware needs in the lab. If a more robust product is desired after the pilot, the staff may
work with IT to propose a capital project in the future. The team is optimistic that Extempore will serve
the students well in the upcoming year. A request for $8,010 in funding is included in the FY24 budget
proposal.

Restore Online Curriculum Access

During the FY23 year budget process, the district discontinued or partially discontinued some of the
tools for virtual learning despite the fact that they would continue to add value to the district going
forward. In consultation with principals and curricular experts, we hope to fully restore in FY24 some
impactful tools that increase student engagement with the curriculum. These tools also can be flexibly
accessed during school, after school, and during the summer. Funding of $18,677 is proposed to
support this request.
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Technoloqy Security Upgrades

Two technology upgrades are recommended as the district continues to ensure its network and data
are protected from malware, viruses, and ransomware. An antivirus component to the district’s
monitoring software is needed. This involves the purchase of a service add-on to an existing contract.
Additionally, the district proposes to move to 2-factor authentication for staff accessing systems
remotely. Funding of $20,741 is proposed to support this request.

Proposals not brought forward

Each Year, there are budget requests that are not moved forward because of resource constraints or
because these are lower priority or less explicitly tied to district-wide goals. Requests identified in the
FY24 budget process that were not brought forward include:

Elimination of fractional Teacher FTEs out of concern for hiring challenges
Additional secretarial support for IT

Additional secretarial support for Counseling

Additional supervision for preschool classrooms and program

Supply budget increases to the extent they were requested
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BEST PRACTICES - ENVIRONMENTAL AND HEALTH

The FY24 budget does not rely on Covid-19 relief funds or any other supplemental funds. The district
will be managing the costs of safety protocols like testing, sanitation, and the maintenance of HVAC
systems at the highest level within existing operating budget accounts.

In the current year FY23, the Facilities Department is again testing, adjusting, and balancing HVAC in
all buildings and is winterizing systems to function with higher fresh air volumes during winter. These
investments are multi-year, and the district's HVAC systems are expected to perform well going forward.

The district has received $750,000 of Town ARPA funding over the course of three fiscal years since
the American Rescue Plan Act was approved in March of 2022. These funds have been used on HVAC
maintenance and additional nursing services in all three fiscal years, and for additional instructional staff
as well in FY22 during the 2021-22 school year. In FY23, $289K has been budgeted in support of
school health and environment.

ARPA has been funding supplemental nursing staff which has been critical to enable the BPS nurse
leader and nursing team to handle all of the extra duties required by the state. While additional hours
and overtime hours are not expected to be needed going forward, a part-time floater position is
proposed to be transferred to the operating budget.

Since FY21 and the CARES ACT, ESSER relief grants have come to schools and have funded online
learning platforms, curricular materials, and summer school during the summer of 2022. These funds,
also are multi-year and expire at the end of FY24. Bedford Public Schools has fully expended these
funds and reported a final closeout to the State as of FY23.
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FINANCIAL DETAILS AND SUMMARIES



FY24 SUPERINTENDENT'S PROPOSED BUDGET
Operating Budget Summaries

FY23 FY24 Maintenance of Effort Additional Needs FY24 Total Budget Request
BY SALARY AND NON-SALARY j 9 9 9
Adjusted FY24 MOE $ Change % Fv2a % FY24 Total $ Change %
Budget Change | Additional [Change Change
SALARIES $ 37,556,091 [ $ 38,207,692 | $ 651,601 1.7% S 386,878 | 1.0% | $ 38,594,570 | $ 1,038,479 | 2.8%
OPERATING EXPENSES $ 7,600,999 |$ 8,291,818 | S 690,819 9.1% S 84,593 | 1.1% | $ 8,376,411 | $ 775,412 | 10.2%
TOTAL $ 45,157,090 | $ 46,499,510 | $ 1,342,420 | 3.0% |$ 471,471 | 1.0% | $ 46,970,981 | $ 1,813,891 | 4.0%
FY23 FY24 Maintenance of Effort Additional Needs FY24 Total Budget Request
BY COST CENTER Adjusted % FY24 % %
FY24 MOE Ch FY24 Total Ch
Budget 3 Change Change | Additional [Change ota 3 Change Change
REGULAR EDUCATION $ 29,833,536 $ 30,450,934 |S$ 617,398 | 2.1% |S 322,013| 1.1% | S 30,772,948 | S 939,411 | 3.1%
SPECIAL EDUCATION $ 12,838,797 [ $ 13,548,264 | S 709,466 5.5% S 149,458 | 1.2% | $ 13,697,722 | $ 858,924 | 6.7%
FACILITIES S 2,484,756 | $ 2,500,312 | $ 15,556 | 0.6% | S - $ 2,500,312 | $ 15,556 | 0.6%
TOTAL $ 45,157,090 [ $ 46,499,510 | $ 1,342,420 | 3.0% |$ 471,471 | 1.0% | $ 46,970,981 | $ 1,813,891 | 4.0%
FY23 FY24 Maintenance of Effort Additional Needs FY24 Total Budget Request
BY MAJOR EXPENSE CATEGORY Adjusted FY24 MOE $ch % FY24 % FY24 Total $ch %
Budget ange Change | Additional [Change ota ange Change
SALARIES $ 37,556,091 [ $ 38,207,692 | $ 651,601 1.7% S 386,878 | 1.0% | $ 38,594,570 | $ 1,038,479 | 2.8%
OPERATING EXPENSES S 2575274 |$ 2,937,301 |$ 362,027 | 14.1% | S 84,593 [ 3.3% | $ 3,021,894 (S 446,620 | 17.3%
SPEC ED - OUT OF DIST TUITION S 2,988,405 |S 3,222,999 S 234594 | 7.9% | S - S 3,222,999 | S 234,594 | 7.9%
REGULAR TRANSPORTATION S 1319456 |$ 1,377,720 | S 58,264 | 4.4% |$ - S 1,377,720 | $ 58,264 | 4.4%
SPEC ED TRANSPORTATION S 717,864 | S 753,798 | $ 35,934 5.0% |$ - S 753,798 | $ 35,934 | 5.0%
TOTAL $ 45,157,090 [ $ 46,499,510 | $ 1,342,420 | 3.0% |$ 471,471 | 1.0% | $ 46,970,981 | $ 1,813,891 | 4.0%
FY23 FY24 Maintenance of Effort Additional Needs FY24 Total Budget Request
BY LOCATION j 9 9 9
Adjusted FY24 MOE $ Change % FY24 % FY24 Total $ Change %
Budget Change | Additional [Change Change
DAVIS SCHOOL S 7,502,947 |$ 7,621,696 | S 118,749 1.6% | S 119,503 | 1.6% | S 7,741,199 | S 238,253 | 3.2%
LANE SCHOOL $ 6935915|$ 7,029,336 | S 93,421 1.3% S 140,423 | 2.0% | $ 7,169,759 | $ 233,844 | 3.4%
MIDDLE SCHOOL S 843759 | S 8,638,299 |S 200,703 2.4% | S 21,248 | 03% | S 8,659,547 S 221,951 | 2.6%
HIGH SCHOOL $ 12,579,584 [ $ 12,991,346 | S 411,763 3.3% S 47,236 | 0.4% | $ 13,038,582 | $ 458,999 [ 3.6%
SYSTEM WIDE S 9,693,448 |$ 10,210,851 | $ 517,404 53% |$ 143,061 | 1.5% | $ 10,353,912 | S 660,465 | 6.8%
TOTAL $ 45,149,490 [ $ 46,491,530 | $ 1,342,040 | 3.0% |$ 471,471 | 1.0% | $ 46,963,001 | $ 1,813,511 | 4.0%
FY23 FY24 Maintenance of Effort Additional Needs FY24 Total Budget Request
BY FUNCTION j 9 9 9
Adjusted FY24 MOE $ Change % Fv2a % FY24 Total $ Change %
Budget Change | Additional [Change Change
INSTRUCTION S 32,669,207 [ $ 33,442,924 | S 773,717 | 24% |S 469,836 | 1.4% | S 33,912,761 | $ 1,243,554 | 3.8%
ADMINISTRATION $ 3,860,739 $4,030,438 S 169,699 | 4.4% | S - $ 4,030,438 | $ 169,699 | 4.4%
TUITIONS S 2,988,405 | $3,222,999 S 234594 | 79% | S - S 3,222,999 | $ 234,594 | 7.9%
CUSTODIAL $ 1,574,729 $1,576,477 S 1,749 | 0.1% | $ - S 1,576,477 | $ 1,749 | 0.1%
TRANS - REG EDUCATION $ 1,319,456 | $1,377,720 S 58,264 | 4.4% | S - S 1,377,720 | $ 58,264 | 4.4%
ATHLETICS / EXTRACURRICULAR $ 1,116,663 $1,171,319 S 54,656 | 4.9% |$ 1,635| 01% | $ 1,172,954 | $ 56,291 | 5.0%
MAINTENANCE S 910,027 $923,834 S 13,807 | 1.5% | S - S 923,834 $ 13,807 | 1.5%
TRANS - SPEC ED - OUT OF DISTRICT S 511,754 $552,788 S 41,034 | 80% | S - S 552,788 | $ 41,034 | 8.0%
TRANS - SPEC ED - IN DISTRICT S 206,110 $201,010 S (5,100)] -2.5% | $ - S 201,010 | $ (5,100)| -2.5%
TOTAL $ 45,157,090 | $ 46,499,510 | $ 1,342,420 | 3.0% |$ 471,471 | 1.0% | $ 46,970,981 | $ 1,813,891 | 4.0%
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FY23 BUDGET AND FY24 PROPOSED FTE SUMMARY

RESPONSIBILITY FY23 ACTUAL| FY24 MOE Fy24 Fy24 TOTAL

CENTER FTE ETE ADDITIONAL FTE DIFF
FTE PROPOSED

School Committee 0.0 0.0 0.0

Administration 10.0 10.0 10.0

School Leadership 21.8 21.8 21.8

Elementary Instruction 84.9 79.9 1.0 80.9 -4.0

Secondary Instruction 125.7 125.7 0.9 126.6 0.9

English Learners 9.0 9.0 9.0

IT/Library/Media 11.0 11.0 11.0

Special Education 140.8 140.8 3.2 144.0 3.2

Undistributed 0.0 0.0 1.0 1.0 1.0

IT/Library/Media 4.0 4.0 0.0 4.0

Counseling 16.1 16.1 16.1

School Health 5.1 5.1 0.5 5.6 0.5

Athletics 2.0 2.0 2.0

Custodial 22.7 22.7 22.7

Facilities 6.1 6.1 6.1

TOTAL 459.2 454.2 6.6 460.8 1.6
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FY23 BUDGET AND FY24 PROPOSED FTE DETAIL

FY24

RESPONSIBILITY FY23 FY24 MOE FY24 TOTAL
CENTER PROJECT DESRIPTION ACTUAL FTE FTE ADD:L!E)NAL FTE PROPOSED DIFF
Administration Professional Salary 3.0 3.0 3.0
Para-Professional Salary 7.0 7.0 7.0
Athletics Professional Salary 1.0 1.0 1.0
Para-Professional Salary 1.0 1.0 1.0
Counseling Professional Salary 15.1 15.1 15.1
Para-Professional Salary 1.0 1.0 1.0
Elementary Instruction |Art Teacher 21 21 21
World Language Teachers 1.9 1.9 1.9
Mathematics Teachers 1.4 1.4 1.4
PE/Wellness Teachers 2.7 2.7 2.7
PE/Wellness TA 0.8 0.8 0.8
Music Teachers 4.0 4.0 4.0
Reading Teacher 7.0 7.0 7.0
Classroom Teachers 53.0 48.0 48.0 -5.0
Classroom Teaching Assistant 12.0 12.0 1.0 13.0 1.0
English Learners EL Teachers 9.0 9.0 9.0
Facilities Director 0.7 0.7 0.7
Custodial 22.7 22.7 22.7
Maintenance 5.4 5.4 5.4
IT/Library/Media Professional Salary 4.0 4.0 4.0
Other Salary 4.0 4.0 4.0
Instructional Coach 3.0 3.0 3.0
Library Teacher 3.0 3.0 1.0 4.0 1.0
Library Assistant 1.0 1.0 -1.0 0.0 -1.0
School Health Health Services 5.1 5.1 0.5 5.6 0.5
School Leadership Professional Salary 9.0 9.0 9.0
Para-Professional Salary 12.8 12.8 12.8
Secondary Instruction  [AAC/Skills Center Teacher 7.0 7.0 7.0
AAC/Skills Center TA 3.0 3.0 3.0
Art 6.4 6.4 6.4
Business Education 1 1 1
English 17.8 17.8 17.8
Famco/Home Economics 1.1 1.1 1.1
Foreign Language 141 141 141
Math Enrichment 1 1 1
Instruction/Special Studies 0.1 0.1 0.1
Mathematics 16.8 16.8 0.6 17.4 0.6
Music 52 52 5.2
Physical Education 7.4 7.4 0.3 7.7 0.3
Reading 4 4 4
Rotc 2 2 2
Science 18.6 18.6 18.6
Social Studies 17.2 17.2 17.2
Technology Education 3 3 3
Special Education Spec Ed Administration 1.6 1.6 1.6
Spec Ed Teacher 72.8 72.8 14 74.2 14
Spec Ed Psychological 4.8 4.8 4.8
Spec Ed Teaching Assistants 57.7 57.7 1.8 59.5 1.8
Spec Ed Administrative Assistants 3.9 3.9 3.9
Undistributed Elementary Reserve Teacher 0.0 0.0 1.0 1.0 1.0
Total FTE 459.2 454.2 6.6 460.8 1.6
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DISTRICT WIDE INFORMATIONAL MANAGEMENT AND TECHNOLOGY

FY24 PROJECTED COSTS

ADMINISTRATIVE SOFTWARE TOTAL FY24 [ FY23 COST | Change
Filewave Renewal $12,432 $12,432 0%
Classlink Renewal $11,108 $10,833 3%
Crowdstrike Anti-Virus Renewal (with additional module as proposed) $34,658 $18,832 84%
Lightspeed Content Filtering Renewal $14,280 $12,410 15%
Ms Office Renewal $10,226 $9,927 3%
Schoolmessenger Renewal $4,749 $4,749 0%
Jamf Renewal $13,000 $15,018 -13%
Juniper Renewal $8,300 $7,834 6%
Firewall (Palo Alto) Renewal $15,675 $14,259 10%
Papercut Renewal $677 $677 0%
Incident Ig (Replaced School Dude) Renewal $5,617 $5,274 6%
Zoom Renewal 60 Licenses/1 Webinar $8,800 $8,800 0%
Aspen With Online Registration (Principals Budget 2200) Renewal $44,887 $43,580 3%
Veeam Renewal $3,850 $3,630 6%
Psni - Nurse Admin Software Renewal (Nurse'S Budget) $7,004 $6,800 3%
Civicplus Renewal $3,586 $3,415 5%
Digicert Renewal $1,650 $0

Docusign Renewal (Central Office Budget) $8,240 $8,000 3%
Frontline Renewal (Central Office Budget) $29,087 $27,200 7%
Whats Up Gold Renewal $1,000 $1,000 0%
Vector/Teachpoint Renewal (T&L Budget) $9,140 $8,450 8%
Aspen Sped Module Renewal $5,356 $5,200 3%
You Can Book Me Renewal $779 $756 3%
Celt (Dns Registration) Renewal $348 $348 0%
Duo (Proposed 2-factor) $2,741 $0

Ruckus Renewal $4,481 $4,350 3%
Tec Student Data Privacy Renewal $3,080 $2,980 3%
Vmware Renewal $4,770 $4,774 0%
Aruba Renewal $1,425 $1,341 6%
Verizon Renewal $3,850 $3,810 1%
TOTAL REQUEST TECHNOLOGY $274,795 $246,679 11%

Note: Costs are carried in multiple accounts
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DISTRICT WIDE INSTRUCTIONAL SOFTWARE

FY24 PROJECTED COSTS

INSTRUCTIONAL SOFTWARE FY24 COST
Seesaw - Davis $3,918
Generation Genius $1,540
Learning Ally $7,117
NearPod $18,677
RAZ Kids (Reading A-Z) $1,000
NewsELA $9,900
EDPuzzle $2,524
Quaver $865
Problem-Attic $1,535
GIMKIT $1,030
BrainPop $2,673
GIZMO $948
Edulastic $412
Socrative $306
Word Wall $200
Padlet $1,000
Typing .com $799
Reflex Math $11,000
Dreambox Learning $9,012
Lexia Core 5 $19,000
Lexia Powerup $1,253
IXL Learning (Lane) $8,240
IXL Learning (BHS) $2,975
IXL Learning (JGMS) $8,723

TOTAL

$114,645
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FY24 BUDGETARY OFFSET BY TYPE AND CATEGORY

TOTAL FY24
OFFSET DESCRIPTION ACCOUNT ACCOUNT PROJECT TOTAL FY23 PROPOSED
2300 10 13 English -$66,232 -$66,232
2300 10 16 Foreign Language -$52,560 -$52,560
2300102 Art -$33,732 -$33,732
2300 10 31 ROTC -$33,732 -$33,732
Offset Acct Hanscom-State Impact Aid Mitigation 23001033 Mathemancs -$66,232 -$66,232
2300 10 34 Music -$33,732 -$33,732
2300 10 36 Physical Education -$56,867 -$56,867
2300 10 42 Science -$66,232 -$66,232
2300 10 43 Social Studies -$73,232 -$73,232
2700 11 20 Guidance -$33,449 -$33,449
2300 10 13 English -$7,500 -$7,500
Offset Account Metco $30K Total Based On Grant 2300 10 33 Mathematics -$7,500 -$7,500
Fund Availability 2300 10 42 Science -$7,500 -$7,500
2300 10 43 Social Studies -$7,500 -$7,500
Offset Account Pl 94-142 2300 20 54 Spec Ed Teaching Assistants -$499,440 -$575,747
. . 2300 10 55 Spec Ed Instruction
Offset Tuition Receipts Integrated Pre-K 3300 42 53 Special Ed Transportation -$95,000 -$95,000
Title 1 Grant Anticipated Grant Funding Availability (2300 10 33 Elementary Math Intervention -$34,228 -$34,228
Offset State Circuit Breaker based on 75% .
Reimbursement Rate for costs above threshold 23001055 Spec Ed Instruction -$260,000 -$260,000
Offset State Circuit Breaker Transportation based on .
75% Reimbursement Rate 3300 40 53 Spec Ed Instruction -$180,000 -$200,000
Offset State Circuit Breaker Based On 75% 9300 40 57 Spec Ed Private School Placements | -$1,626,001 -$1,715,058
Reimbursement Rate 9400 40 56 Spec Ed Collaborative Placements -$62,500 -$62,500
Offset Building Rental 410021 10 Custod!al -$62,000 -$74,000
4100 21 39 Custodial OT -$22,000 -$44,000
3510 60 4 Boy's Athletics -$2,000 -$2,000
Offset Mudge Fund 3510605 Girl's Athletics -$2,000 -$2,000
351060 6 Co-Ed Athletics -$2,000 -$2,000
3510104 Boy's Athletics -$8,537 -$8,537
Offset Athletic Fund 3510105 Girl's Athletics -$8,538 -$8,538
351010 6 Co-Ed Athletics -$7,925 -$7,925
Town Reserve for Special Education Tuition 9400 40 Tuition -$198,451 $0
TOTAL -$3,616,620 -$3,637,533
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FY24 SUPERINTENDENT'S PROPOSED BUDGET
SCHOOL REVOLVING AND SPECIAL ACCOUNTS

Actual Actual Actual Proj Proj
Athletics 7601 FY20 FY21 FY22 FY23 FY24 SC POLICY Maintain balance for cash flow purposes, use excess
July 1 Balance forward $ 23552 $ 19,324 $ (0) $ 1470 $ 4470 above target to offset annual operating budget
Total Revenue $ 24203 $ 3,000 $ 27,837 $ 28,000 $ 28,000 Target Balance 2-3 Months expenses; $7,800
Total Expenditure $ 28430 $ 22325 $ 26,367 $ 25000 $ 25,000 STATUS Below Target
Balance $ 19324 § (0) $ 1470 $ 4,470 $ 7470
Actual Actual Actual Proj Proj
School Rental 7605 FY20 FY21 FY22 FY23 FY24 SC POLICY Maintain balance for cash flow purposes, use excess
July 1 Balance forward $ 90,360 $ 41,927 $ 45815 $ 22914 $ 18,914 above target to offset annual operating budget
Total Revenue $ 66,766 $ 17,674 $ 60,049 $ 80,000 $ 95,000 Target Balance 2-3 Months prior year expenses; $36,000
Total Expenditure $115199 § 13,787 $ 82,950 $ 84,000 $ 84,000 STATUS Below target
Balance $ 41927 $ 45815 $ 22914 $ 18914 $ 29,914
Actual Actual Actual Proj Proj
E-Rate 7455 FY20 FY21 FY22 FY23 FY23 SC POLICY Use excess above target to offset annual operating
July 1 Balance forward $ 4653 $ 0 $ 0 $ 0 $ 0 budget
Total Revenue $ - $ - $ - $ - $ - Target Balance Sufficient balance to reimburse planned expenditures
Total Expenditure $ 4653 $ - $ - $ - $ - STATUS Bedford is not currently eligible to participate
Balance $ 0$ 0$ 03 0 $ 0
Actual Actual Actual Proj Proj
Food Service 7604 / 4664 r FY20 FY21 FY22 FY23 FY24 SC POLICY Maintain balance for cash flow purposes, use excess
July 1 Balance forward $239222 $ 137,714 $ 0 $217,361 $351,184 above target to offset annual operating budget
Total Revenue $523,011 $ 345734 $958,914 $ 958,914 $ 800,000 Target Balance 2-3 Months prior year expenses
Total Expenditure $624,519 $ 483,448 $741553 $825092 $ 910,719 STATUS At Target (required by DESE
Balance $137,714 § 0 $217,361 $351,184 $ 240,465
Actual Actual Actual Proj Proj
Intergrated Preschool 867!  FY20 FY21 FY22 FY23 FY24 SC POLICY Maintain balance for cash flow purposes, use excess
July 1 Balance forward $108,665 $ 96,662 $ 85981 $ 93,084 $ 83,084 above target to offset annual operating budget
Total Revenue $ 62,034 $ 39,219 $111476 $ 85,000 $ 85,000 Target Balance 2-3 Months prior year expenses; $30,000
Total Expenditure $ 74,037 $§ 49900 $ 104,373 $ 95000 $ 95,000 STATUS Above Target
Balance $ 96,662 $ 85981 $ 93,084 $ 83,084 $ 73,084
Special Accounts 6319 Actual Actual Actual Proj Proj
Mudge - Athletic equipment  FY20 FY21 FY22 FY23 FY24 SC POLICY Donor defined account in which principal is preserved to
July 1 Balance forward $211,837 $ 211,712 $210,338 $207,266 $ 204,252 generate interest revenue for use for one-time purchases
Total Revenue $ 5875 $ 4,627 $ 2928 $ 2986 $ 3,046
Projected Overall Expenditut $ 6,000 $ 6,000 $§ 6,000 $ 6,000 $ 6,000
Balance $211,712 $ 210,338 $207,266 $ 204,252 $ 201,298
Actual Actual Actual Proj Proj
Boynton School 6317 Maintain Principal balance, use interest for one-time SC
Improvement FY20 FY21 FY22 FY23 FY24 SC POLICY identified projects. Interest is spent at the discretion of
July 1 Balance forward $ 28,963 $ 29766 $ 30,415 $ 30,827 $ 31,246 School Committee
Total Revenue $ 803 $ 649 $ 412§ 420 $ 428
Projected Overall Expenditui $ - $ - $ - $ - $ -
Balance $ 29,766 $ 30415 $ 30,827 $ 31,246 $ 31,675
Actual Actual Actual Proj Proj
Hunt Scholarship 8144 FY20 FY21 FY22 FY23 FY24 SC POLICY Maintain Principal balance, use interest for SC directed
July 1 Balance forward $ 11,465 $ 11,783 $ 12,040 $ 12,285 $ 12,535 student scholarships
Total Revenue $ 318§ 257 $ 245 $ 250 $ 255
Projected Overall Expenditure
Balance $ 11,783 $ 12,040 $ 12,285 $ 12,535 $ 12,790

-67 -




"pIAOD 0} anp uoineoald e se | ZpgZ Ae|Al Ul UMO} pue [ooyos AQ SUOioNpal 0} anp SEM % UeY) SS9 Je asealoul Jobpng LZzAd (1

%08°¢ %S¥°0 %08°E au| 1od 169
0 0 958y (»oyep)/sniding
0 0 968'y 8c0‘0€9'cy | 8€0‘0c9‘ey | 6Sv'LE0ZY | 6SVLE0ZY | 60S'6E8LY | S9EVVS LY papuadx3 |ejoL
LET'SVS 0€6'vELS- gLzeies- 129'80S°L 6G8°€GGL zeL'ene’, 26.1°890°L 695°20Y'L 0GE'061°L
€0v'0L$ 0$ ovv'9L$ 625 V€S ze6'vr$ 000°21L$ 000°21L$ 095$ 000°21L$ bunsa |
0$ 0$ 0$ 206'8L$ 000°CC$ 2LGYLS 000°8L$ €Ge'6L$ 0$ suoydaja |
198°¢e$- 29v'GZ$- 8€8°.L$ G90°cr$ 861°6€$ 29r'08$ 000°55$ GG0'99% €68°¢L$ JuswdojeaaQ ouINY
LL1'GES 659°t$- €.9'78$ Gos'Leg 9/9'99% 002°GZ$ L¥S°02$ 121°GES 008°6L1L$ dAI9SaY OS
000°02$ 000°G$ 6.6'8$- 000'55$ 000°S.$ 000°0L$ 000°S.$ 6.6°€L$ 000°59$ |eba
682°92$ 0.¥'82$ L9v'8L$ 6LL°€LLS 890°0tL$ 9Py v6$ 9leceL$ GGLCLL$ 91Z'LELS A8(Q joid
LrL'6E$- 1€1°G9€$- L,2'6.€$- 060'/26C$ 6¥€'/88C$ |G90°0S5L°€$  8ZEW8LTE |9€9'G90°€$  S9€°989°C$ uoninl
6G2°CLLS GGZ'661$ 99/'v2L$- 6G2°€CL$ 810°968% 9¥2'S0.L$ L0S'¥06$ r¥6°916$ 8.1°26.% pads suei]
0$ 0% 0$ 0$ 0$ 0$ paoe|dsiq - suei]
L19°1%- LEYS- 1€€°16% G8E'99Z'LS  892'85C°LS  [LP9'L8LLS  OLZ 8Ll |0L2'9€0°LS  209°/ZL°LS JejnBay suesy
€9G'81$ 2L6'L%- 6€0°L$ 68€'08$ 256'86$ L12°/8% G0.'6.$ Lr1'96$ 08L°c0L$ Juswdinb3
EVSvS G8.LVLS 60L°GLS G69°01$ 8€C'GLS €06'v$ 889°61% 9G61°8%$ G98'€TS [9AeI L
G8SL1$- 818'GL$- G00'8$ €68'6171L$ 80€'geL$ z68'cel$ ¥20°801L$ 0LL'v0L$ GLLCLLS JBUlo
Z61°L$ 801°6% 799°79% 062°G9% 28v'CL$ 259°8S$ 09.°29% 679701 S €1€691$ $H00q)X® L
290°'6v$ 601°05$ 000°19% 19€°281$ €Z¥'9€G$ 0¥8'59r$ 676°GLG$ €vZ'625$ €v2'065$ sjeusje|\ g saliddng
€.v'8€C$- 991'GC$- 210°GG$- 026°00S°LS  Z¥P'29Z'L$ |98S¥CL LS  0ZL'660°L$ |E€G'EET LS 91G'8LLLS SB8JIAIBG J0oBU0D
s)so9 Aiejes uonN
LET'SVS- 626'vELS G.0°L12$ aL¥'ieLoe _ 081°9L0°9¢ | 8€L°L28'VE _ 199296'v¢ | 0V6°'9EY Ve _ GLO'¥S9'vE
LPSPLES- vLy'ZES 680°28¢%- LPSv199 000°00€$ 98G°292% 000°00€$ 680°295$ 000°G.2$ seinsqns
925'68%- €82'¢81$- 0L¥'G9z$ 16£°982°SS  ¥98'961°G$  |Cev'LLL'GS  evL'vEe6'vS  |ovSCle'vS  0S6°LLL°GS eled
1£8'85€$ 86.'G82$ €G2°8¢€T$ v8Y'022°0€$ GLE'6LS0€$ |6LLC8E'6C8 £1G'899'628 [CLEC96'8C8 S90°L0Z'6C$ |euoissajoid
ERIEIEN ERIEIETN ERIEIEN |enjoy panoiddy |enjoy panoiddy [enjoy panoiddy sallejeg
CZAd LZAd 0ZAd CZAd LZAd 0ZAd Jed) |eosld

uo pue O0ZAd s[enjoy o} }abpng
1S3N03Y 139dN49 S.LNJAN3LNIY3dNS vZAd

-68 -



%0G°€ %0G°€ %€S"€ ou| Jod 169
0ze‘L Loy LSE'9Y (31oyap)/sniding
oze'L Lig‘oy LG9V g96e‘lzy'or | 9LL'8zyov | €vi‘zeo'6e | vSv'8L0'6E | 9vEV69°LE | €0L‘OVL LE papuadx3 |ejoL
z09'cees- LL9'LYS 128'CS$ 596801, €9€°9/L1°L 816'G8Y'L 685°,2G'L 890'GL¥'8 688°,9%'8
€65°GL$ L1119 A4 AAS L0Y'9$ 000°CC$ ezzies 000°2Z$ 8G5°61$ 000°CZ$ Bunsa |
zee'es- ¥€5C$ 8.6'8$ 268'2S$ 099'vv$ GGEIr$ 688'81$ L16'6€S 688'81$ suoydasjs L
0GlL°e$ 08Z°Lv$- goe$- 0$ 0GL°e$ 0Er'vi$ 0GlL°e$ G08'v$ 00S°v$ Juswaoe|day Jeindwo)
LLE'SS 9LL LS 0LEVY$- 285'89% €68°cL$ 600°c8$ €68°1.L$ €02'96$ €68°15$ JuswdojeaaQ duINY
670 vv$ 8¥0°08$ G/Z'€S$ 008'82$ 6¥8°C.L$ 2GL29% 008°cvL$ GZ5'69% 008°czL$ dAI9S9Y OS
0$ 0% 000°0L$ 000°59$ 000°59$ 000'59$ 000°59% 000'55$ 000°G9$ |eba
0€9°0L$- HAAY 16G°9€$ 9v8avL$ 91z'9¢eL$ 19¥°9GL$ 9lz'9eL$ GZ9'601$ 9LZ'9vL$ A8(Q joid
L0¥°L91$- 9zz'eees 2€0'6$ 82¢'026'C$  126CSLC$  |82v'sS8'cs  vS9'2.0'e$  |020CSL'YS  2SO'LIOLYS uoninl
026°2£$- 029'9% ¥0G°2S$ 8€2°€0.$ 81€'699¢$ A ZNVARS A4S IWX AR 9€1°c58% 0¥9°506$ pads suei]
006'7$- G8G'L1$- GLG'Ges- 006'$ 0$ G8S'LY$ 0% G1G'Ge$ 0% paoe|dsiq - suel|
0€9°2€$- 8/9'vL$ oer'es 0,6°092°L$  OPe'€zZ’L$ [S€9'09L°LE  €Le'sLL'Le  |0GZ°L20'LS 089°0€0°L$ Jeinbay sues]
186°15$- €L9°0v$- 8GE'8%- LLO'LSLS 0€0°66$ G/8'GYL$ 20z'soLs €21'86$ G9.'68% juswdinb3
G6.'8$ 218% 189°L$ 0.9CL$ Gov'Lz$ Ly'61$ 86¢'0z$ 660'02$ 08.'/2$ [9Ael |
€06'6$- L9z'es 8Z1'8$ 8.¥'c0L$ GLG'€6$ 226'98% €81°06$ 0L0'LL$ 8€1'6.$ JBUIo
€69'0S$ L¥9'Ge$- 8ri'cs EV6'viLS 9€9'G61$ €€6'161$ 982'6G1$ 8cL'8eL$ 98S°LvL$ SYO0gIX8 1L
z8v'8e$ €GLvv$- 118%- LL9'eVrS$ €602.L5% ¥¥9'665$ 168'7SS5$ €9¥'cGG$ 986°255$ sjeusje|\ g saliddng
2.0'09%- 066°L1$- €2e'c9%- 68C°G6L°LS  ZlZ'seL LS |e8p'GLLLS  eev'LeLLE  |£89°180°LS  ¥9E'8LO'LS S9JIAIBS JOBIJUOD
s)so9 Aiejes uonN
zze'6eCs 0r9'v$ vov'9$- Lev'ziLoee _ €Ge'eeT'ee | GeTovs e _ G98°0SG'LE | 8L2'6.2'6C _ vi8cLz'6C
80.°G6%- 8v.L'v1$- 0€29% 80.°0.€$ 000°G.2$ 8v.'v9C$ 000°052$ 0LL°€¥2$ 000°052$ ssjnisgng
2zL'9%- 65Y L1$- 99Z'6$- 8L9'vZL'Ss  96¥'8LL'GE |v09'L86'YS  SYL'v96'vPS  |S6E'E8Y' VS 6ZLYVLV'YS eled
2GL°LYES €G6'6L$ 165$ GOL‘LLG'/2$ 168°'8G8°/2$ |€/8'66C°9C$ 9Z8'6LE'9CS |880°8¥G'vCS G89'8YS¥T$ |euoissajoid
ERIEIEN ERIEIETN ERIEIEN |enjoy panoiddy |enjoy panoiddy [enjoy panoiddy sallejeg
61LAd 81LAd LIAd 6LAd 81Ad YLIAd Jea, [eosld

61Ad 0} L1 Ad s[enjpy o} }ebpng
1S3N03Y 139dN9 S.LNIAN3ILNIHIdNS vZAd

-69 -



SUPPLEMENTAL MATERIALS



(VdHV) 10V Ue|d anosay ueouswy pue (S3YVYD) 11819y dlwouod] gL-piao) Ag pajuswsaddns sem 1obpng BuiiesadQ LZAd @UlL
(VHYY) 10V Juswisanulay pue Alanoday ueouswy Ag psjuswslddns sem 1obpng BunesadO gL A4 dUlL

Jea) |easlq

%l

N
o

O\OO.V.F

%C

- 0%0S € %05 E%ESS
%08°€ oI %G8

%Y
%007

%9
%669 %7¢9

%38

%0T

asealou| pesodold yZA4 pue sesealou| 1obpng |eolioIsIH

-70-



GUIDELINES AND MANDATES

Required Time & Learning | BHS 990 hours
JGMS 900 hours
Elementary 900 hours
Class Size School Grade Guideline Low | Guideline High
Range Range
BHS Level 3 18 20
Level 4/5-25 | 22 25
JGMS 6-8 23 24/25
Elementary K 18 20
1-2 20 22
3-5 22 24

Graduation Requirements
BHS — 124 credits

Math — 4 years (20 credits)

English — 4 years (20 credits)
Science — 3 years (15 credits)
Social Studies — 3 years (15 credits)
FLA — 2 years (10 credits)

Art (2.5 credits)

Music/Theater (2.5 credits)
Occupational Ed (2.5 credits)
Physical Ed — 4 years (10 credits)
Additional (26.5 credits)

Well rounded education Art, Music, Instrumental, e Instrumental music starts in
Physical Education, Foreign grade 3
Language, Technology Ed, e World Language starts in grade 3
Library program e Robotics starts in grade 6

Curriculum o Massachusetts Frameworks Includes Common Core

Instruction e Small Groups, Differentiated, Project-based

School Year 180 Days

Kindergarten Full Day

Integrated Pre-School Special Ed/Regular Ed

Standardized Assessment MCAS

English Learners (EL)

Hours of instruction guidelines are in the process of changing. However,
the current recommended minutes of service are:

e Level 1.0-2.9 for two 45 minutes blocks of direct ESL instruction/day
e Newcomers up to a full day; 3.0-5.5 for one 45 ESL block per day

e Pre-school requires ESL consultation
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McKinney Vento

Homeless students are provided access to their home school during any
period of displacement by the M.G.L provision known as
McKinney-Vento, including transportation to school. There is a
reimbursement available to districts for a percentage of costs incurred
(typically around 40-50%).

Revolving Funds

District guidelines govern balances retained in these accounts. See
additional information in the Supplemental Materials section of the
document.

Activity Fees

Bedford has remained committed to keeping extracurricular activities
available to all students, at no charge. This policy has ensured equitable
access to extracurricular activities in all schools.

Technology Integration

Technology extends and deepens learning (research, networking, creative
expression, coding, programming, robotics and design) in Bedford Public
Schools. Interactive whiteboards, laptops, desktops, iPads and
ChromeBooks are available throughout the district. One to one iPads are
in use at the high school.

RETELL

All teachers earn Sheltered English Immersion (SEI) endorsements to
their licensure by earning state required professional training certification.

Restraint Training

A core group of teachers and administrators are required to have training
in all schools, and to maintain training according to state guidelines.

Suicide Prevention
Training

The Signs of Suicide (SOS) program is implemented by the Counseling
Department in grades 6-12.

Anti-bullying Training and
Programs

All teachers and administrators receive annual training on policies relating
to bullying and anti-bullying programs in grades K-12.

New Educator Evaluation

All instructional staff and administrators are evaluated according to state
and local requirements. New educators receive additional evaluation,
mentoring, training and guidance.

Coordinated Program
Review

MA DESE conducts this periodic extensive review of practices,
documentation and data: special education, civil rights.
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Davis

Intergrated Pre-K is staffed with a special
educator/teacher. Services are provide to children
requiring special education services including speech
and language therapy, occupational therapy and/or
physical therapy.

25

28

20

16

15

17

15

18

16

15

11

Bridge Program is a safe, therapeutic environment
that provides academic, behavioral and
social/emotional supports that facilitate improved
functioning in all areas.

SAIL Subseparate is designed to serve Bedford
Public School students in grades K-12 with
educational needs related to an Autism Spectrum
Disorder (ASD) and other related disabilities

SAIL Inclusive is designed to serve students in
grades K-12 with educational needs related toan
Autism Spectrum Disorder (ASD) and other related
disabilities. Students for a portion of their day are
within the general education setting, with supports,
providing a safe,nurturing learning environment to
facilitate the growth of language, social,behavioral, life
and academic skills.

10

Co-taught Kindergarten is an instructional delivery
approach in which two equally qualified general and
special educators provide specially designed
instruction to which students with disabilities are
entitled. Ensuring that these students have access to
general curriculum in the least restrictive environment
with the provision of supplementary aids and services.

10

10

Co-Taught Gr. 1 Students (2 classes - 1 special ed)

13

13

17

17

14

12

13 |4

Co-Taught Gr. 2 Students (4 classes - 2 special)

21

27

23

23

18

21

18

Integrated K Students

Full Inclusion Students

44

11

11

39

49

65

48

42

50
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Lane

Bridge Program is a safe, therapeutic environment
that provides academic, behavioral and
social/emotional supports that facilitate improved
functioning in all areas.

10

11

SAIL Subseparate is designed to serve students in
grades K-12 with educational needs related toan
Autism Spectrum Disorder (ASD) and other related
disabilities.

SAIL Inclusive is designed to serve students in
grades K-12 with educational needs related toan
Autism Spectrum Disorder (ASD) and other related
disabilities. Students for a portion of their day are
within the general education setting, with supports,
providing a safe,nurturing learning environment to
facilitate the growth of language, social,behavioral, life
and academic skills.

11

14

10

13

Language Based Program - Staff work with students
who require more specialized instruction in English
Language Arts and/or math due to language-based
learning disabilities.

21

33

29

23

18

19

Crossroads classrooms provide students with
significant cognitive and learning challenges with
specialized and skills based instruction through a
modified curriculum primarily in English Language Arts
and math, as identified by individual student IEPs.

13

10

Co-Taught Gr 3

23

18

14

27

34

Co-Taught Gr. 4

13

12

17

25

32

28

Co-Taught Gr. 5

13

15

12

34

26

Full Inclusion provide educational support to students
with special needs within the regular classroom with
peers.

49

37

36

45

10

81

50

34

36

48

43

35
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JGMS

Bridge Program is a safe, therapeutic environment
that provides academic, behavioral and
social/emotional supports that facilitate improved
functioning in all areas.

11

SAIL Subseparate is designed to serve students in
grades K-12 with educational needs related toan
Autism Spectrum Disorder (ASD) and other related
disabilities.

SAIL Inclusive is designed to serve students in
grades K-12 with educational needs related toan
Autism Spectrum Disorder (ASD) and other related
disabilities. Students for a majority of their day are
within the general education setting, with supports,
providing a safe,nurturing learning environment to
facilitate the growth of language, social,behavioral, life
and academic skills.

16

12

Language Based Program - Staff work with students
who require more specialized instruction in English
Language Arts and/or math due to language-based
learning disabilities.

15

22

23

Crossroads classrooms provide students with
significant cognitive and learning challenges with
specialized and skills based instruction through a
modified curriculum primarily in English Language Arts
and math, as identified by individual student IEPs.

10

Co- Taught Gr 6 Students (ELA)

11

24

15

12

17

16

Co- Taught Gr 6 Students (Reading)

15

Co- Taught Gr 6 Students (MATH)

11

10

14

12

14

Co- Taught Gr 7 Students (ELA)

19

16

14

12

23

11

Co- Taught Gr 7 Students (MATH)

12

12

12

14

16

15

Co- Taught Gr 8 Students (ELA)

19

18

10

16

21

Co- Taught Gr 8 Students (MATH)

10

15

21

15

14

Learning Center Students

106

102

98

82

92

73

47

65

47

47

52

50

46
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HS

Bridge Program is a safe, therapeutic environment
that provides academic, behavioral and
social/emotional supports that facilitate improved

Language Based Program - Staff work with students
who require more specialized instruction in English
Language Arts and/or math due to language-based
learning disabilities.

n/a

n/a

n/a

n/a

14

13

13

Crossroads classrooms provide students with
specialized and skills based instruction through a
modified curriculum primarily in English Language Arts
and math, as Identified by the individual students IEP.
Students are included in the general education
classroom for social studies, science and
electives/specials.

n/a

n/a

n/a

n/a

11

10

SAIL Inclusive is designed to serve students in
grades K-12 with educational needs related toan
Autism Spectrum Disorder (ASD) and other related
disabilities. Students for a majority of their day are
within the general education setting, with supports,
providing a safe,nurturing learning environment to
facilitate the growth of language, social,behavioral, life
and academic skills.

11

10

12

11

STEP Program is a small, therapeutic program
designed to support students grade 9-12 with
social/emotional disabilities who require a substantially
separate setting. Students receive academic
instruction through a co-taught model that includes a
special education teacher and a general education
teacher.

12

13

13

10

Co-taught Classes Students Math/Sci

n/a

Co-taught Classes Students ELA |

16

16*

Co-taught Classes Students Soc. St.

n/a

Co-taught Classes Students ELA I

23

11*

17

Co-taught Classes Students English

Co-taught Classes Students Algebra |

9*

12

Co-taught Classes Students Foundations of Alg

n/a

Co-taught ClassesStudents Geometry

5*

14

Learning Centers provide students with
specialized instruction in areas of need as
identified on the student’s IEP, as well as
instruction in developing compensatory skills so
that that the student can access the general
education curriculum.

91

82

95

80

73

79

65

64

75

70

78

90

89

Push-In Students

11

Push-In Students Science |

10*

Push-In Students Biology

10

5*

4*

Push-In Students US History |

n/a

8*

11*

Push-In Students US History Il

3*

2*

Severe needs-inclusion Students
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BEDFORD SCHOOL PROFILE INFORMATION
MA DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Selected Populations (2022-23)

Title

First Language not English
English Language Learner
Low-income

Students With Dizabilities

High Meeds

% of District % of State

7.7

41

122

185

327

25.0

121

423

194

Race
African America
Asian

Hispanic

White

Multi-Race, Mon

Enrollment by Race/Ethnicity (2022-23)

n

Native American

Mative Hawaiian, Pacific Islander

-Hispanic

% of District

6.1

20.2

7.4

0.0

60.3

0.0

59

% of State

9.4

73

242

0.2

544

Female
Male
Mon-Binary

Total

Enrollment by Gender (2022-23)

District
1,222
1,310

7

2,539

State

442 564

489,563
1,608

913,735

Enroliment by Grade (2022-23)

PK K 1
Eedford High 0 0 0
John Glenn Middle 0 0 0
Lt Eleazer Davis 44 141 145
Lt Job Lane School 0 0 0
District 44 | 141 | 145

2 3
0 0
0 0
184 0
0 179
134 179

6 T
0 0
188 202
0 0
0 0
188 202

207

221

226

194

200

Sp

Total
841
597
514
587

2,539
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MA DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

2021 Per Pupil Expenditures, All Funds

Total In- In-District Total
In-District district Expenditures Total Total Pupil| Expenditures
District Name Expenditures FTEs per Pupil Expenditures FTEs per Pupil
Lincoln $28,847,243 1,076 $26,812 $31,438,183 1,115 $28,188
Burlington $74,246,081 3,397 $21,858 $85,132,135 3,519 $24,192
Lincoln-Sudbury $31,226,603 1,492 $20,935 $37,563,585 1,561 $24,061
Concord-Carlisle $28,158,694 1,315 $21,407 $31,459,342 1,348 $23,345
Concord $12,161,748 586 $20,750 $12,815,177 598 $21,430
Lexington $137,855,052 6,884 $20,025 $150,039,979 7,002 $21,429
Bedford $51,794,773 2,613 $19,821 $57,122,825 2,673 $21,373
Carlisle $11,827,694 602 $19,637 $12,783,670 617.3 $20,709
Wayland $54,734,626 2,699 $20,279 $56,928,401 2,762 520,614
Billerica 586,536,482 4,591 $18,848 $93,384,612 4,802 $19,449
Acton-Boxborough $91,293,992 5,219 $17,493 $101,326,511 5,345 $18,958
Arlington $97,116,944 5,740 $16,920 $105,176,252 5,865 $17,934
Belmont $68,646,177 4,375 $15,691 $79,174,415 4,537 $17,451
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BEDFORD PUBLIC SCHOOLS ENROLLMENT TRENDS

Actual FY20 through FY23 Entrollment
FY24 Projected Enrollment

1,600
1,4m T T T LT R
w 1200
& 1,000
=]
2 800
vy
% 600
= 400
200
0
FY20 Fy21 FY22 FY23 FY24
mK-S 1,208 1,147 1,096 1,057 1,013
W Secondary 1,434 1,440 1,461 1,438 1,468
FY24 Projected Enrollment by Grade
250
200
2
S 150
Ee]
]
&
%5 100
k=4
50
0
K 1 2 3 4 5 6 7 8 9 10 11 12

mFY24 149 151 153 185 181 194 217 189 203 234 217 219 188
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FY22 ENROLLMENT AND FY23 OFFICIAL OCT 1 ENROLLMENT

BEDFORD PUBLIC SCHOOLS

WITH FY24 PROJECTED BY SCHOOL

Yr-over- Projected
Yr Bedford | Yr-over-Yr
School Actual Actual Actual Actual Change | Projected | Change
FY20 FY21 FY22 FY23 FY24
(2019-20) | (2020-21) | (2021-22) | (2022-23) FY23 | (2023-24) FY24
Preschool at Davis 52 28 46 44 -2 44 0
Davis 597 544 498 470 -28 453 -17
Lane 611 603 598 587 -11 560 -27
TOTAL ELEMENTARY 1,208 1,147 1,096 1,057 -39 1,013 -44
John Glenn Middle School 594 611 612 597 -15 609 12
Bedford High School 840 829 849 841 -8 858 17
TOTAL SECONDARY 1,434 1,440 1,461 1,438 -23 1,468 30
TOTAL K-12 2,642 2,587 2,557 2,495 -62 2,481 -14
TOTAL PREK-12 2,694 2,615 2,603 2,539 -64 2,525 -14

October 1, 2022 SIMS report filed with MA DESE.
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BEDFORD PUBLIC SCHOOLS

FY20 - FY22 ACTUAL ENROLLMENT AND FY23 OCT 1 ENROLLMENT
WITH FY24 PROJECTION BY GRADE

Projected
Grade Enroliment
Actual Actual Actual Actual | Projected| Change
FY20 FY21 FY22 FY23 FY24 FY?24
PK 52 28 44 44 44 0
K 183 160 140 141 149 8
1 197 183 171 145 151 6
2 217 201 187 184 153 -31
3 197 213 195 179 185 6
4 201 191 215 190 181 -9
5 213 199 188 218 194 -24
6 202 205 202 188 217 29
7 210 200 206 202 189 -13
8 182 206 204 207 203 -4
9 228 207 226 221 234 13
10 236 209 201 226 217 -9
11 183 230 204 194 219 25
12 193 183 218 200 188 -12
TOTAL 2,694 2,615 2,601 2,539 2,525 -14
% change 1.4% -2.9% -0.5% -2.4% -0.5%
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