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CAPITAL MAINTENANCE
ANNUAL

4

1.



CAPITAL MAINTENANCE ITEMS TO CONTINUE 

School / Facilities Capital 
Maintenance Items:

» Program Space Modification
» Interior Painting
» Flooring Replacement

More info on how to use this template at www.slidescarnival.com/help -use-presentation -template
This template is free to use under Creative Commons Attribution license. You can keep the Credits slide or mention SlidesCarnival and other 
resources used in a slide footer.
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School Capital Maintenance 
Items:

» IT Replacement
» FFE Replacement

http://www.slidescarnival.com/help-use-presentation-template
http://www.slidescarnival.com/copyright-and-legal-information


Furniture, Fixtures, Equipment

Old and new science 
and art tables                                               
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BHS Painting

»
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Davis Painting 8



JGMS Flooring - Continuation

» JGMS Hall Way & 
» Classrooms 

(In the Summer)
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Space Modification Program (Lane Library Rm/Office) 10



BHS Field – Bathrooms - Update 11



School Safety and Security
FY24 Funded
FY25 Planned
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ENERGY NET ZERO PROJECTS
Six year plan
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HIGH SCHOOL BUILDING SYSTEMS

» Boiler Replacement #1, #2, #3 (FY24 Design, FY25 
Construction

» Energy Systems Recommissioning (FY26)
» Roof Replacement (FY27
» Univent Replacement (FY27)
» Solar System
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» Example
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JGMS BUILDING SYSTEMS

» Boiler Replacement #1, #2, #3 (FY26 Design, FY27 
Construction

» Roof Replacement (FY26)
» Univent Replacement (FY27)
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ELEMENTARY ROOF REPLACEMENTS

» Davis Roof Replacement (FY26)
» Lane Roof Replacement (FY26)
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15- Yr Energy Plan - DRAFT 18



OTHER SCHOOL PROJECTS
Upcoming in the six year plan
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Recent and Potential Proposals

» All Schools –Security/Safety Study &  System (FY25)
» All Schools - Intrusion Detection Security System (FY27)
» Solar Screening / Window Blinds - annual capital 

maintenance (TBD)
» Mass State - Elevators Upgrades (New Requirements for 

Door Safety)
» Energy Management Sysytem ( EMS )
» Microgrid (Town Campus)
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FY20 -FY35 Schools Projects 21

Project Dept Total FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 
Yellow Highlighted means to be added to Amy's report. (already on Facilities calendar)
All Schools- Equipment Replacement Fac - Sch $          262,022 $         29,292 $       18,171 $         18,716 $       19,278 $       19,856 $         20,452 $         21,065 $       21,697 $       22,348 $     23,018 $     23,709 $     24,420 
All Schools- Flooring Fac - Sch $      1,202,834 $       56,658 $         58,358 $         76,650 $       78,950 $         81,318 $       83,758 $       86,270 $         88,858 $         91,524 $       94,270 $       97,098 $   100,011 $   103,011 $   106,101 
All Schools- Interior Painting Fac - Sch $          968,081 $       56,658 $         58,358 $         60,109 $       61,912 $         63,769 $       65,682 $       67,653 $         69,683 $         71,773 $       73,926 $       76,144 $     78,428 $     80,781 $     83,205 
All Schools- Program Space Modifications Fac - Sch $          749,007 $       43,837 $         45,152 $         46,506 $       47,902 $         49,339 $       50,819 $       52,343 $         53,913 $         55,531 $       57,197 $       58,913 $     60,680 $     62,500 $     64,375 
All Schools- Security System (pending SC approval)/Intrusion Detection System Fac - Sch $          775,000 $         75,000 $       350,000 $     350,000 
Bedford High School- Building Systems Recommissioning- (Energy Efficiency) Fac - Sch $          205,388 $     205,388 
Bedford High School- Boiler #1, #2, #3 Replacement (FY24 Design/FY25 Construction) (Make Ready Net Zero) Fac - Sch $      5,018,057 $     456,187 $    4,561,870 
Bedford High School- Roof Replacement (Energy Efficiency) 2027 Fac - Sch $      2,575,000 $  2,575,000 
Bedford High School-ERUs (Energy Recovery Units) Fac - Sch $      2,533,540 $  2,533,540 
Bedford High School-AC units Fac - Sch $          140,131 $     140,131 
Bedford High School-Hot Water Heaters (8 Electric Units @ 75K ea.) Fac - Sch $          320,000 $     320,000 
Bedford High School- Univent Replacements (Energy Efficiency) Fac - Sch $      1,648,000 $    1,648,000 
Bedford High School/John Glenn Middle School- Exterior Painting Fac - Sch $          143,916 $       143,916 
Bedford High School/Lane School- Emergency Standby Generator Expansion Fac - Sch $            31,016 $         31,016 
Davis School- Elevator Controls Replacement Fac - Sch $            72,000 $       72,000 
Davis School- Roof Replacement (Energy Efficiency) 2026 Fac - Sch $      1,648,000 $    1,648,000 
Davis School-Energy Eff. Measure Bldg Systems Retrocommissioning Fac - Sch $            66,948 $    66,948 
Davis School- Boiler Replacement (FY29 Design/FY30 Construction) (Energy Net Zero) Fac - Sch $      5,067,500 $       357,700 $    4,709,800 
Davis School-Univent Replacement (Energy Efficiency) Fac - Sch $      1,648,000 $    1,648,000 
Davis School-Rooftop Units Fac - Sch $          200,301 $       200,301 
Davis School- Partial ENZ (done with addition, 2017) Fac - Sch $                     -
Davis School- Air Conditioning Units Fac - Sch $            70,939 $         70,939 
Davis School-Hot Water Heater 1 Fac - Sch $            31,159 $     31,159 
Davis School-Hot Water Heater 2 Fac - Sch $            31,159 $     31,159 
John Glenn Middle School- Elevator Controls Replacement Fac - Sch $            72,000 $       72,000 
John Glenn Middle School/ Lane School- Fire Alarm System Replacement Fac - Sch $          235,341 $     235,341 
John Glenn Middle School- Emergency Generator 200 KW - Diesel Replacement Fac - Sch $          131,509 $     131,509 
John Glenn Middle School- Building Systems Retrocommissioning (Energy Efficiency) Fac - Sch $          115,728 $     115,728 
John Glenn Middle School- Boiler #1, #2, #3 Replacement (FY26 Design/FY27 Construction) (Energy Net Zero) Fac - Sch $      4,609,611 $     419,056 $  4,190,555 
John Glenn Middle School- Roof Replacement (Energy Efficiency) 2026 Fac - Sch $      2,926,323 $    2,926,323 
John Glenn Middle School- Univent Replacements (Energy Efficiency) Fac - Sch $      1,860,000 $    1,860,000 
John Glenn Middle School- Partial ENZ (done with addition 2020) Fac - Sch $                     -
John Glenn Middle School- Air Conditioning Units (est 2043) Fac - Sch $            71,643 $         71,643 
John Glenn Middle School-Hot Water Heaters (funded 2020) Fac - Sch $          100,000 $     100,000 
Lane School- Elevator Controls Replacement Fac - Sch $            59,946 $         59,946 
Lane School- Emergency 200 KW Generator - Diesel Replacement Fac - Sch $          139,518 $     139,518 
Lane School - split units Fac - Sch $          175,000 $       175,000 
Lane School- AC Equipment Fac - Sch $          242,073 $       242,073 
Lane School-Univent Replacement Fac - Sch $      1,648,000 $  1,648,000 
Lane School- Boiler Replacement (FY28 Design/FY29 Construction) (Energy Net Zero) Fac - Sch $      4,826,170 $       340,670 $  4,485,500 
Lane School-Hot Water Heater 1 Fac - Sch $            20,159 $         20,159 
Lane School-Hot Water Heater 1 Fac - Sch $            19,571 $         19,571 
Lane School-Rooftop Units Fac - Sch $          956,225 $       956,225 
Lane School- Roof Replacement Lane School (Energy Efficiency) 2026 Fac - Sch $      1,648,000 $    1,648,000 
Lane School- Paging System (**was hidden/removed from 9/21/2022 6 year) Fac - Sch $                     - $                -

$                     -
Sabourin Field- Public Bathrooms Fac - Sch $          120,488 $       120,488 
Total Facilities- School Only $    45,385,303 $       - $    66,948 $     372,881 $       765,510 $       533,265 $  1,712,463 $    8,102,029 $  3,550,490 $  4,556,195 $    7,367,812 $    8,176,391 $  9,054,261 $     254,502 $   324,455 $   270,001 $   278,101 
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