BEDFORD PUBLIC SCHOOLS

To: Members of the Bedford School Committee

From: Cliff Chuang, Superintendent

Date: March 22, 2024

Subject: Superintendent Chuang's Entry Plan Findings Report - March 2024

As discussed at the last brief virtual-only meeting on March 13, 2024, | released my full

Report of Entry Plan Findings as part of my weekly Superintendent Update to the community on
Friday, March 15, 2024, along with the accompanying Both Sides Now music video. As noted in
my report, | hope that the themes of Both Sides Now will serve as encouragement to
stakeholders for the open-minded discourse and both/and-disposition that | am hoping for as we
work together to determine strategic priorities for the next three years. At your next meeting, |
will present my findings and my proposed framework for the strategic planning process, along
with next steps.| look forward to our discussion and your feedback. As always, please feel free
to reach out with any questions.

Reference Documents:

Bedford Public Schools Superintendent
Chuang Report of Entry Plan Findings -
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Superintendent Cliff Chuang
Report of Entry Plan Findings — March 2024
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Both Sides Now
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hing's lost, but s hing's gained
In living every day
I've looked at life from both sides now
From up and down and still somehow ...
—*“Both Sides Now” by Joni Mitchell
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