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FY25 SUPERINTENDENT'S PROPOSED BUDGET
Summary by Education Function

SCHOOL COMMITTEE 126,744$                           75,000$                 201,744$                   
SUPERINTENDENT 386,403$                           ‐$                        386,403$                   
ASSISTANT SUPERINTENDENTS 258,762$                           30,000$                 288,762$                   
OTHER DISTRICT‐WIDE ADMIN 159,135$                           ‐$                        159,135$                   
BUSINESS AND FINANCE 484,600$                           ‐$                        484,600$                   
HUMAN RESOURCES AND BENEFIT 168,843$                           ‐$                        168,843$                   
LEGAL SERVICE SCHOOL COMM 65,000$                             ‐$                        65,000$                     
DW INFO MGMT & TECH 348,520$                           ‐$                        348,520$                   
CURRICULUM DIRECTORS (SUP) 2,267,769$                        46,286$                 2,314,056$               
DEPARTMENT HEADS  (NON‐SUP) 127,798$                           ‐$                        127,798$                   
INST TECH LEADERSHIP TRAINING ‐$                                    ‐$                        ‐$                            
SCHOOL LEADERSHIP 1,927,950$                        ‐$                        1,927,950$               
TEACHERS, CLASSROOM 22,794,550$                     (83,828)$                22,710,722$             
MEDICAL/ THERAPEUTIC SERV 1,370,570$                        ‐$                        1,370,570$               
SUBSTITUTES, LONG TERM 380,000$                           (90,000)$                290,000$                   
SUB TEACHERS, SHORT TERM 95,000$                             ‐$                        95,000$                     
PARAPROFESSIONALS 2,731,070$                        160,906$               2,891,976$               
LIBRARIANS/MEDIA CENTER DIR 449,254$                           ‐$                        449,254$                   
INSTRUCTIONAL COACHES 329,323$                           ‐$                        329,323$                   
COSTS‐STAFF TO ATTEND PROFESSIONAL DEVELOPMENT 39,565$                             ‐$                        39,565$                     
OUTSIDE PROF DEV FOR STAFF 125,000$                           50,000$                 175,000$                   
TEXTBOOKS, RELATED SOFTWARE 62,270$                             90,000$                 152,270$                   
OTHER INSTRUCTIONAL MATLS 31,244$                             ‐$                        31,244$                     
INSTRUCTIONAL EQUIPMENT 55,450$                             ‐$                        55,450$                     
GENERAL CLASSROOM SUPPLIES 224,439$                           ‐$                        224,439$                   
OTHER INSTRUCTIONAL SERVICE 165,172$                           150,000$               315,172$                   
CLASSROOM INSTRUCTIONAL TEC 174,333$                           ‐$                        174,333$                   
OTHER INSTR HARDWARE 4,000$                               ‐$                        4,000$                       
INSTRUCTIONAL SOFTWARE 114,078$                           ‐$                        114,078$                   
GUIDANCE AND ADJ COUNSELORS 2,348,044$                        ‐$                        2,348,044$               
TESTING AND ASSESSMENT 72,000$                             ‐$                        72,000$                     
PSYCHOLOGICAL SERVICES 367,932$                           ‐$                        367,932$                   
MEDICAL/HEALTH SERVICES 570,249$                           ‐$                        570,249$                   
TRANSPORTATION SERVICES 2,372,842$                        ‐$                        2,372,842$               
FOOD SERVICES ‐$                                    12,000$                 12,000$                     
ATHLETICS 916,518$                           ‐$                        916,518$                   
OTHER STUDENT ACTIVITIES 315,496$                           ‐$                        315,496$                   
SCHOOL SECURITY 28,500$                             ‐$                        28,500$                     
CUSTODIAL SERVICES 1,536,788$                        ‐$                        1,536,788$               
UTILITY SERVICES 24,744$                             ‐$                        24,744$                     
MAINTENANCE OF BUILDINGS 1,001,866$                        ‐$                        1,001,866$               
MAINTENANCE OF EQUIPMENT 18,415$                             ‐$                        18,415$                     
NETWORKING AND TELECOMM 640,428$                           ‐$                        640,428$                   
TECHNOLOGY MAINTENANCE 33,800$                             ‐$                        33,800$                     
EMPLOYEE SEPARATION COSTS 68,000$                             ‐$                        68,000$                     
SCHOOL CROSSING GUARDS 8,800$                               ‐$                        8,800$                       
TUITION TO NON‐PUBLIC SCHL 2,036,520$                        ‐$                        2,036,520$               
TUITION TO COLLABORATIVES 1,115,647$                        ‐$                        1,115,647$               

TOTAL 48,943,434$                     440,365$               49,383,798$             

BY FUNCTION
 FY25 MAINTENANCE OF 

EFFORT 

 FY25 
ADDITIONAL 

NEEDS 

 FY25 TOTAL 
BUDGET REQUEST 
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RESPONSIBILITY CENTER FY23 ACTUAL 
FTE

FY25 MOE 
FTE

FY25 
ADDITIONAL 

FTE

FY25 TOTAL 
FTE 

PROPOSED
DIFF

School Committee 0.0 0.0 0.0
Administration 10.0 10.0 10.0
School Leadership 18.6 18.6 18.6
Elementary Instruction 80.9 80.9 1.0 81.9 1.0
Secondary Instruction 128.8 128.8 -1.0 127.8 -1.0
Special Education 147.4 147.4 0.4 147.8 0.4
Counseling 16.1 16.1 16.1
School Health 5.6 5.6 5.6
English Learners 9.0 9.0 9.0
It/Library/Media 15.0 15.0 15.0
Curriculum & Professional Development 0.0 0.0 0.0
Athletics 2.0 2.0 2.0
Student Activities 0.0 0.0 0.0
Facilities 28.8 29.3 29.3
TOTAL 462.2 462.6 0.4 463.0 0.4

FY24 BUDGET AND FY25 PROPOSED FTE SUMMARY
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RESPONSIBILITY 
CENTER EDUCATIONAL FUNCTION JOB CLASSIFICATION

FY25 
ADDITIONAL 

FTE

FY25 TOTAL 
FTE 

PROPOSED
DIFF

Administration Superintendent Districtwide Leadership 1.0 1.0
DW Administrative Support 1.5 1.5

Assistant Superintendent Districtwide Leadership 1.0 1.0
Business And Finance Districtwide Leadership 1.0 1.0

DW Administrative Support 4.0 4.0
Human Resources And Benefits Districtwide Leadership 1.0 1.0

DW Administrative Support 0.5 0.5
School Leadership School Leadership School Leadership 9.0 9.0

Administrative Assistant 9.6 9.6
Elementary Instruction Curriculum Directors (Sup) Program Director (Districtwide) 0.5 0.5

Program Administrator 1.0 1.0
Department Heads  (Non-Sup) Program Administrator 1.0 1.0
Paraprofessionals Regular Ed EA/Teaching Assistant 13.8 5.0 18.8
Substitutes, Long Term Substitute 0.0 -4.0 -4.0
Teachers, Classroom Professional Teacher 64.6 64.6

Secondary Instruction Curriculum Directors (Sup) Program Director (Districtwide) 6.7 6.7
Program Administrator 5.0 5.0

Paraprofessionals Regular Ed EA/Teaching Assistant 6.2 6.2
Teachers, Classroom Professional Teacher 111.0 -1.0 110.0

Special Education Curriculum Directors (Sup) Districtwide Leadership 1.6 -0.6 1.0
DW Administrative Support 2.0 2.0
Program Director (Districtwide) 1.0 1.0
Administrative Assistant 1.9 1.9
Program Administrator 5.0 5.0

Guidance And Adj Counselors Professional Teacher 7.0 7.0
Medical/ Therapeutic Serv Professional Teacher 13.6 13.6
Paraprofessionals Special Ed Teaching Assistant 62.1 62.1
Psychological Services Professional Teacher 4.0 4.0
Teachers, Classroom Professional Teacher 50.2 50.2

Counseling Guidance And Adj Counselors Program Administrator 1.0 1.0
Professional Teacher 14.1 14.1
Administrative Assistant 1.0 1.0

School Health Medical/Health Services School Health 5.6 5.6
English Learners Curriculum Directors (Sup) Program Director (Districtwide) 1.0 1.0

Teachers, Classroom Professional Teacher 8.0 8.0
It/Library/Media Other District-Wide Admin Technology - Leadership 1.0 1.0

Instructional Coaches Instructional Coach 3.0 3.0
Librarians/Media Center Dir Library Teacher 4.0 4.0
Networking And Telecomm Technology - IT, Data Compliance, Network 3.0 3.0

Technology - Support and Maintenance 4.0 4.0
Athletics Athletics Athletics Director 1.0 1.0

Other Staff 0.6 0.6
Administrative Assistant 0.4 0.4

Facilities Custodial Services Custodial 21.8 21.8
Maintenance Of Buildings Facilities Administrative Support 1.4 1.4

Facilities Professional 2.1 2.1
Maintenance 4.0 4.0

TOTAL FTE 462.6 0.4 463.0

FY24 BUDGET AND FY25 PROPOSED FTE DETAIL
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