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SUPERINTENDENT’S FISCAL 2023 BUDGET PROPOSAL

INTRODUCTION

Entering the 2021-2022 school year there was anticipation that the COVID-19 was behind us. We
hoped that we would move towards a new normal. Students and teachers would be back in school full
time and our protocols for COVID-19 would be a thing of the past. Unfortunately, that has not been the
entire story.

“Peace begins when expectations end”
Sri Chinmoy

Yes, we are in school full-time. Classes are being held in person in all four buildings
and in schools across the Commonwealth, yet COVID-19 protocols remain. Currently,
all students and teachers are wearing masks, we continue to provide Personal
Protective Gear for anyone entering the building, our HVAC system continues to work
at high capacity and with advanced MERV-13 filters, HEPA filtration machines
continue to operate in every occupied space, and our custodial staff continues to use
disinfecting products. Additionally, our nurses continue to provide COVID-19 testing
for asymptomatic close contacts, as part of our safety checks, and for anyone who
develops symptoms while at school. All of this is part of the Massachusetts
Department of Elementary and Secondary Education’s testing program. At the same time students,
teachers, parents, and community members continue to have greater access to COVID-19
vaccinations.

With this as the backdrop, The Superintendent’s Budget Proposal for FY23
attempts to create a sustainable budget that allows the school district to align
our spending to current and projected student needs while continuing to live
in a world affected by the COVID-19 pandemic. The FY23 Superintendent’s
Budget attempts to provide the resources needed to support student
learning, while we advance best practices, and align resources sustainably
to ensure that current and projected student needs can be provided for. All of
this, while maintaining our strong support for students, our ability to meet the
needs of all learners, and our commitment to district-wide improvement

goals. While time striving to meet the Finance Committee’s guideline of a 3.5% increase.

We do this understanding that the future, while always unknown, continues to be elusive and difficult
to plan for. The military acronym VUCA (Volatile, Uncertain, Complex, and Ambiguous) comes to mind
as we plan for the 2022-23 school year.

We have made our best attempt to plan budgetarily for the 2022 - 2023 school year (FY23), and the
Superintendent's Budget Proposal includes the FY23 Maintenance of Effort Budget (MOE) and the
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costs of additional student needs as well as the impact of resource allocation changes in the
upcoming year. The FY23 Budget proposal also meets the 3.5% budget guideline from the Bedford
Finance Committee. However, the base budget request is unable to accommodate the potential
financial impacts of the COVID-19 Pandemic, and total net Special Education Out of District Tuition.

While the pandemic and its effects continue to taper we do expect a few items to remain in FY23.
These costs include a nursing staff increase of 0.5 FTE, the cost of purchasing personal protective
equipment, HVAC MERV-13 Filters, HEPA Filtration Filters, as well as purchasing, deploying a
non-toxic disinfectant throughout our facilities, and continued communication, access, and curricular
software to support student and parent/guardian access to high-quality curricular materials and the
educational professionals that work with their children. Throughout the pandemic, we have kept an
eye on the question of what aspects of virtual learning and remote communication would continue to
add value in a post-pandemic world. The answers have been virtual classroom spaces,
communication tools, and collaboration platforms. This will allow us to continue working closely with
our students, parents, and professional partners in a variety of ways and with greater flexibility to
enhance access than was possible prior to the pandemic.

While we are hopeful that some of these expenses may be covered in coordination with the town
through the use of American Rescue Plan Act (ARPA) funds, we are aware that some will not qualify
for federal or state reimbursement.

Alignment with District Improvement Plan

The FY23 Superintendent’s proposed budget includes funding for the critical work the district has
been engaged with despite the pandemic conditions. As a district, we continue to prioritize the mental
health and well-being of our students, faculty, and staff, while also emphasizing best practices in
literacy, mathematics, and classroom engagement through student-centered instructional practices.
These academic priorities have been accompanied by work to create more diversity, inclusivity, and
equity in all aspects of our district. Without a doubt, these priorities have been challenged by the
current pandemic. The pandemic has required us to prioritize new health and safety protocols,
COVID-19 procedures, COVID-19 testing, and the development of hybrid and remote learning
infrastructure. Since March of 2020 the educators, administrators, and staff of BPS have worked
together to provide the most effective educational experience possible to our students and families.
With the FY23 budget, we seek to continue making progress towards our district goals and are
committed to working collaboratively with the Bedford Education Association, the Bedford Finance
Committee, the town manager, our parents, and the wider community to meet the needs of each child
in a systematic manner that allows them to move forward in their educational journey.

The FY23 Superintendent’s Budget Proposal is directly connected to the Bedford Public Schools
District Improvement Plan 2021-2024 and the Core Values and Beliefs contained therein. This plan
informs our priorities which in turn drives our budget decisions. The budget supports the priorities and
implementation strategies of the district.
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Our Core Values
Achievement: An education that develops the whole child by engaging each child’s academic,
social, physical, and emotional well-being.

Inclusivity: Appropriately challenged, supported, and valued as a contributing member of our
[learning] community.

Community: Encouraging authentic and caring connections.

Empathy: Instilling curiosity, appreciation for diverse viewpoints, and the promotion of
collaborative and courageous conversations.

Our Beliefs
Diversity, Equity, and Inclusion: We believe in educational equity where everyone receives
the academic, social, and emotional support and services they need within an environment of
high-quality teaching and learning for all members of our school community, which includes a
rigorous curriculum, instructional models that engage students, and where students utilize
critical thinking and have agency.

Diversity: We believe in the representation of different and unique identities, characteristics,
experiences, and perspectives. Equity: Giving everyone what they need to succeed by
increasing access, resources, and opportunities for all; especially for those who are
underrepresented and have been historically disadvantaged. Inclusion: A welcoming culture in
which differences are celebrated and everyone is valued, respected, and able to reach their full
potential.

Student-Centered Curriculum, Instruction, and Assessment: We believe that by creating a
curriculum that is student-centered we develop and implement instructional strategies that
prioritize the student experience, and that we assess our students in a manner that allows each
child to develop as an autonomous and independent learner who is responsible for their own
learning.

Social-Emotional Learning: We believe that Social Emotional Learning (SEL) is an integral
part of a student’s education. Students learn to acquire, understand, and apply the skills,
knowledge, and attitudes to develop healthy identities, manage their own emotions, achieve
personal and group goals, feel and show empathy towards others, establish and maintain
healthy relationships and make responsible and caring decisions. Social-Emotional Learning
provides students with the opportunity to build educational equity, authentic and thriving peer,
school, family, and community partnerships.

The FY23 budget supports critical staffing and other support related to district and school strategic
objectives, as highlighted below:

Diversity, Equity, and Inclusion: Provide each student with the academic, social, and
emotional support and services they need.

- 3 -



The district improvement plans include addressing learning gaps stemming from opportunity
differentials within student populations, and our overall concern with academic achievement
and skill and concept attainment for all students. Specific initiatives include enhancing our
multi-tiered systems of support for all learners, professional development in culturally
responsive instruction and universal curriculum design, and enhancing the coordination of
Diversity, Equity, and Inclusion initiatives.

Student-Centered Curriculum, Instruction, and Assessment: We believe that by creating a
curriculum that is student-centered we can implement instructional strategies that prioritize the
student experience.

Teaching and learning district-wide is supported in improving outcomes for students by using
the extensive data system we have spent the past two years developing and implementing to
help us understand what learning gaps students have. This would include assessing all
students, both those that are not meeting grade-level benchmarks, along with assessing the
needs of students who are beyond grade-level benchmarks. By doing these much-needed
assessments, we can target our instruction, provide small group instruction in classes, and
provide individual, targeted instruction where needed. This applies to all students, at all grade
levels-and would also address both the most fundamental issues for students, around reading,
writing, and mathematics, but also within the content areas of social studies and science, and
world language.

Literacy has been a district-wide goal for a few years in Bedford and most acutely during the
past two years. This is due to the concern around the number of students reading below grade
level, literacy scores on standardized tests, and subgroups presenting with achievement gaps.
The Bedford Public Schools Literacy Plan, which was developed by BPS faculty, and is now
being fully implemented with all students back in classrooms full time, and with faculty
prioritizing the action steps outlined under each of the five goals within the plan. The workshop
model in writing and reading - with teachers conferring with individual students by teachers on
their writing - is one of the most effective ways to teach writing to students, and improve
writing, devoting more time to building students' proficiency with phonic skills, fluency, and
comprehension with reading.

Social-Emotional Learning: We believe that Social Emotional Learning (SEL) is an integral
part of a student’s education. Students learn to develop healthy identities, emotions, achieve
goals, show empathy, establish and maintain healthy relationships and make responsible and
caring decisions.

Along with specific academic curriculum and instruction that is targeted and enhanced, SEL
aspects of the curriculum are implemented within classroom environments, with the ability to
use smaller groups to build trust with a smaller group among students. The concerns about
students' social and emotional well-being are a priority, as we know that students' SEL is
fundamental to allowing them to learn.
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FY23 PROPOSED BUDGET OVERVIEW

In 2022-23, the Bedford Public School district is projected to serve 2,581 students in preschool to
grade twelve versus the 2,603 students enrolled in the current year. The FY23 Superintendent’s
proposed budget is $45,157,090, and includes a $1,527,051 increase, 3.5% over the FY22 budget of
$43,630,038 exclusive of any Covid-19 related expenditures. Salaries make up 83% of this proposed
budget. The maintenance of effort / level-services budget comprises 3.2% of the 3.5% additional
allocation to the schools, and the total request meets the Finance Committee's 3.5% Budget
Guideline. As was done in FY22, and in a reduced but significant amount in FY23, $200,000 in
additional funds for extraordinary out-of-district tuition will need to be reserved.

With an additional $200,000 reserved for extraordinary out-of-district tuition expenses.

This budget provides funding for the district to maintain level services and preserve critical resources
that support Bedford Public Schools teaching and learning including strategic investments that are in
place to help advance the District Improvement Plan goals and objectives. The focus of this budget is
simple - to use existing resources well in order to make a difference for students. In what we hope will
be a year less dominated by Covid health and safety concerns, we expect to return and fully embrace
high-quality and impactful teaching and learning in Bedford.

The additional needs outlined in the budget proposal represent 0.3% of the request and $151,033.
These additional needs primarily support positions put in place, initially by grants, to offer reading and
math support to our youngest learners. Also, our special education student enrollment shifts each
year, and program adjustments are included in the budget to ensure these mandated services are
supported and within caseload guidelines. The additional needs proposed also include small
programmatic enhancements and an SEL curriculum investigation and pilot. Some administrative
efficiencies that take advantage of anticipated administrative vacancies and restructuring
opportunities, are included in the budget and offset the cost of newly proposed positions and
programs in FY23.

This budget request assumes normal operations. Expenses in the area of health and wellness and
building environments are presented as well, in a separate section entitled Continuing Covid-19 health
and safety expenses.
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FY23 Maintenance of Effort / Level Services Budget

The most significant ongoing investment by the Bedford Public Schools is in the people - teachers,
instructional assistants, school and district leaders, and administrative, facilities, information
technology support staff - who are essential to the district’s teaching and learning and educational
infrastructure. Salaries makeup $37,521,683 of the FY23 maintenance of effort (MOE) budget or 83%
of operating budget costs. Operating expenses represent $7,484,374, or 17%, of the FY23 MOE
budget. For maintenance of effort / level services, salary expenditures are increased by 3.6% over the
FY22 budget while operating expenses are increased less than 1% (0.9%).

All individual salary and non-salary budget line items were reviewed in the process of determining the
resources required in the FY23 Maintenance of Effort (MOE). The MOE budget is a level services
budget adjusted for enrollment changes. All line items are adjusted for increases in contractual costs,
cost escalation, and other changes. Line items not subject to cost increases, are level-funded and
help to accommodate known cost increases or additional needs in other areas within the budget.
There are some savings due to the elimination of FY22 funds budgeted for one-time needs.

Community Expectations

Our FY23 Budget proposal is designed to provide the resources needed for our educators to continue
meeting the community learning expectations for the children of Bedford. These expectations embody
the values of everyone associated with the Bedford Public Schools. These expectations include:

● High performing schools that nurture intellectual curiosity, creative expression, independent
thinking, and skillful problem solving rooted in a rich array of academic knowledge

● A supportive, safe and caring school culture that promotes an appreciation of diversity
● Intellectually engaging, rigorous, and challenging learning experiences for all students
● A comprehensive, well-articulated curriculum
● Robust music, arts, wellness and STEM courses for all students
● Ample athletic and co-curricular opportunities for all students
● College and Career Readiness for all students
● A commitment to educational equity, inclusion and the closing of achievement gaps
● Measurable and clearly identified learning outcomes
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● Cost-conscious planning that respects the community’s fiscal conditions
● Transparent and authentic community engagement

Budget Development Process

The Bedford Public Schools budget development process includes the following steps:

1. Full cost projection of all staffing costs evaluated by individual position, step and lane, and
contractual salary scales including stipends and longevity, less savings anticipated due to staff
turnover, retirements, and attrition.

2. Review by district and school leaders of all accounts which are adjusted to support ongoing
programmatic needs and enrollment changes. Allowances for cost escalation and for known
contract price increases are made.

3. Larger expense allocations are supported by detailed cost data on the actual costs of goods
and services.

4. Consideration of budget proposals for initiatives that enhance teaching and learning.
5. Development of budget priorities
6. Evaluation of opportunities for administrative efficiencies
7. Final alignment of resources to support the District Improvement Plan and student needs

Because there remain areas of the budget that increase at higher rates, and at levels above the
Town’s 3.5% Guideline, seeking efficiencies is a normal part of the budget process. As is typically the
case, when some areas of the budget increase beyond the 3.5% guideline, it is necessary to closely
review all spending to determine whether any savings or efficiencies are possible and to target those
changes to areas that impact students the least. Expenses increasing the highest rates in FY23
include:

● Out-of-District Special Education (10.4%)
● Operating Expenses (5.8%)
● Salary Expenses (3.8%)

Concurrently, all funds that support the Bedford Public Schools are evaluated in the development of
the annual budget. This ensures that resources are used strategically and sustainably. These grants,
special revenue, and revolving account revenues critically support Bedford Public Schools.

● Grants: A review of all grants and special revenue funds available to offset operating budget
costs is completed. Grant accounts in the FY23 year are expected to be funded without major
changes to Bedford’s allocation. The district’s grants in FY23 include the federal through state
education allocation grants including ESSA Title I (Targeted academic support), Title II
(High-Quality Teaching), Title III (English Learners), and Title IV (Educator Improvement),
Special Education IDEA, and Early Childhood IDEA, and METCO. The school Covid relief
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grants are currently projected to be fully spent at the end of FY22, although should balances
remain, some relief grants have end dates through FY24.

● Special Revenue: Special Education Circuit Breaker and State Impact Aid are the district's
largest sources of support other than local Town revenue. Circuit Breaker is available to
support the district operating budget at increased levels in FY23 (see the section of
Out-of-district Tuition for details). State Impact Aid will provide a $516,000 offset to high school
instruction as has been consistent in the operating budget for a number of years.

● Revolving Accounts: Building rental and preschool tuition also support district costs. Following
the return to more normal operations in FY22, the district once again is collecting building
rental fees and preschool tuition revenues that are helping to rebuild special revenue
accounts. These funds are available to be used to offset costs in the FY23 budget at levels
that are not as high as in pre-pandemic years but are higher than in FY21 and FY22. The food
service program is projected to cover its costs in FY23 after seeing revenue losses during the
pandemic despite increased reimbursement from the USDA food program. Fewer lunches
were served and full staffing was necessary to support complicated Covid safety protocols
around student lunchtimes and eating. See the Supplemental Materials section for Special
Revenue Funds and Revolving Accounts.

As the budget development process comes to a close, alignment with district improvement goals and
objectives remains the final consideration in resource allocation. This ensures that outcomes for
students remain at the forefront of difficult budget decisions.

Enrollment Basis

Enrollment projections for the 2022-23 school year are the basis for the school district’s maintenance
of effort budget. The FY23 Enrollment Projections by School and by Grade are included in the chart
below. There has been decreased enrollment in both the FY21 and FY22 school years at the
elementary level, with stability at the secondary level. Many school districts statewide have
experienced similar changes.

The district has incorporated this enrollment decrease into its projections for 2022-23. While a
rebound in enrollment is possible, this will depend upon students moving into Bedford. The Bedford
birth rate data has been lower in the past several years, so enrollment increases would be expected to
be mobility-related if they occur or related to transfers into the youngest grades. Student exit data
reviewed thus far does not show trends that would impact long-term enrollment in the district. The
enrollment decreases experienced to date appear to be driven by lower numbers of students entering
into our youngest grades.

Thus, the 2022-23 annual enrollment projections assume normal patterns of movement between
grade levels in grades 1-12 and lower kindergarten enrollment. The enrollment projection has been
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completed using a 5-year average cohort survival ratio (CSR) for grades 1-12 and a 4-year average
for kindergarten. Unlike the projection for 2021-22, which included estimates for a small enrollment
rebound in kindergarten and first grade which did not come to fruition, there are no manual
adjustments in the projections for 2022-23. Birth rate trends, which are lower, also did not support any
adjustments that would suggest estimating enrollment projections upward. The NESDEC enrollment
projections, based on birth data, were used as well as the district’s internal projections in the
formulation of the 2022-23 projection.
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Davis and Lane Enrollment
Our enrollment changes seen in the youngest grades have primarily been driven by lower incoming
kindergarten enrollments while cohorts moving up have remained typical, and slightly stronger for the
K to Gr 1 cohort. The lower Davis and Lane projections inform the FY23 maintenance of effort (MOE)
staffing plan with fewer classes required in 2022-23 to support enrollment in FY23. The MOE budget
includes a reduction of two classes at the Davis School and a reduction of one class at the Lane
School.

The chart below shows the number of classes planned in the upcoming year and the average class
size and guideline:

- 10 -



FY23 MAINTENANCE OF EFFORT  BUDGET

The FY23 MOE budget is presented with information in the five major categories of spending.
Proposed spending and the dollar and percentage change from the prior year is shown below:

Detailed information follows about each major expense category, along with information highlighting
major shifts and changes, as well as budget factors and assumptions.

Salaries / Personnel Costs

Salary projections include contractual adjustments for steps, lanes, and COLAs. All current year staff
are assumed to advance to the next step. Known staff changes including retirements and
advancement to higher levels of training, or lane changes, are incorporated into the FY23 salary
forecast. There is also a factor for attrition built into the budget to account for staff vacancies and
unpaid leaves, as well as additional turnover savings anticipated to occur in the summer.

The overall MOE increase in budgeted staffing costs is 3.8% over FY21. This incorporates the
contractual changes that were implemented in both FY22 and scheduled to be implemented in FY23.

Operating Expenses

All departmental budgets are level-funded, with exceptions necessary for Information Technology and
Facilities. Some line items in the individual principal’s budgets also need to be adjusted. The overall
operating expense increase is 5.8% in the FY23 MOE budget. The changes are reviewed below:

● Information Technology - IT conducted a full review of all software and hardware service
contracts managed by the department. IT manages the majority of administrative and
instructional software on behalf of the district. An itemized list of items and costs is available in
the Financial Details section of this document.

● Facilities - There are increases in contracted services and supply line items due to increased
costs related to rate increases and the cost of basic goods and services. This is partly an
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outgrowth of price adjustments made by vendors in response to increased costs they are
incurring, supply chain issues, and high demand.

● Technology Leases - A second 4-year lease for Ipads is added to the budget in FY23. During
FY21, to conserve resources, the district did a buyout of the three-year-old Ipads to use them
for a fourth year, and to convert its lease program to a 4-year cycle. This cycle is preferred
programmatically (since there are four grades at the high school) and experience has shown
the Ipads to be durable enough to last for the entire four years. The cost of the technology
leases is $69,065 in FY22 and $34,983 in FY23 - a total of $104,048. The FY24 lease is
anticipated to be at a similar or lower level as FY23 versus the higher amount of the lease
initiated in FY22.

● Instructional Supplies - Reductions made during the FY21 and FY22 years were restored to
principal accounts at Davis and Lane because they were not sustainable due to the
materials-intensive nature of elementary education.

Special Education - Out of district Tuition

After increasing significantly in FY20 and FY21 and remaining stable in FY22, net special education
tuition expenses are projected to remain stable in the operating budget in FY23. The projected gross
tuition budget is a decrease of -3% over FY22 and ancillary costs are increased by 3%, resulting in
total expenses that are level with FY22. Ancillary costs include bus monitors, 1:1 Aides, home ABA
services, 45-day placements, etc.  Details are shown in the chart below:
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Additional Town Reserve for Tuition: A net tuition expense of $3.2 million represents a year-over-year
increase in the operating budget of 10.4%. As was done in FY22, and in a reduced but significant
amount in FY23, $200,000 in additional funds for extraordinary out-of-district tuition will need to be
reserved. This reserve enables the increase for out-of-district tuition expenses in the FY23 operating
budget to be budgeted at $2,988,405 and 3.5% above FY22.

Tuition Budget Factors and Assumptions: The tuition budget is based upon 39 students, a decrease
of two students, after accounting for students who turn 22, graduate, or move out of Massachusetts.
The proposed budget plans for new enrollments with pending placements included. The proposed
budget also plans for a potential transfer from day to residential placement. The decrease in cost is
attributable to normal cohort changes which are resulting in fewer residential placements, and
placements overall. The budget includes thirty-one (31) day placements and eight (8) fully residential
placements in FY23. Out-of-district gross tuition estimates are based on 17 placements at
collaborative programs and 24 students at private special education schools.

Additional details about the out-of-district tuition budget include, and are included in the chart below:

● Tuition at LABBB Collaborative program includes 11 continuing plus 2 anticipated placements
● Tuition at CASE includes 4 students
● Member collaborative rates are assumed to increase at 2.5%
● Private Special Education school rates are assumed to increase at 5%

Circuit Breaker is funded through the state to assist cities and towns manage high-cost placements.
Costs above a certain threshold (aka circuit breaker) become eligible for reimbursement in the
following fiscal year. Reimbursement declined in FY21 to 70% after having been at 75% for the past
few years prior. The FY22 reimbursement rate has returned to 75%, and the FY23 budget is based on
an assumption of continuing reimbursement at the 75% level.

Our use of Circuit Breaker reimbursement is maximized in the FY23 budget to offset the cost of tuition
and special education teachers. A year-end carryforward is planned at 12% of gross tuition costs, or
$591,271. Districts may carry up to a full year’s Circuit Breaker reimbursement into the next fiscal
year. Bedford has received $1.7M to $1.8M in reimbursement in the past two fiscal years. Bedford
plans to use $1.7M to offset tuition in FY23, as is shown in the chart below.
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While costs are trending lower in the FY23 year, this is a volatile expense area in the school budget.
Maintaining a reserve against unexpected cost changes is considered best practice and allows
districts to internally manage costs more successfully.

Circuit Breaker reimbursement for transportation is shown in the chart above for the first time. This
represents significant new revenue when it became available for special education transportation
for the first time in FY22 as a result of the enactment of the Massachusetts Student Support Act
(SOA) in December 2019.

Special Education Transportation

Special Education transportation costs have decreased in the MOE budget by -19.9%.
Significantly, the Massachusetts 2019 Student Support Act includes relief in FY23 for special
education transportation costs reimbursed via Circuit Breaker. The implementation was delayed by
one year due to the pandemic, but it's phase-in began in FY22 with 25% of costs reimbursed and
with 50% reimbursement in FY23. The final year of implementation will be FY24 when 75% of
costs are expected to be reimbursed. Students' tuition and transportation costs combined must
exceed the threshold eligibility for Circuit Breaker, so not all transportation costs are eligible, and
students must be traveling to school outside of Bedford to be eligible.

Also, membership in the CASE transportation collaborative is proving cost-effective for the district
and has a lower assessment in FY23 with a credit included for fixed cost savings accrued.

The special education transportation MOE budget is based on the factors highlighted below, and is
detailed in the following chart:

● In-district rates are level per Bedford Charter contract which does not carry a year four
increase for in-district vans.

● 4 In-district vans are used to transport students
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● All Out of District Transportation including CASE at $433,000 (adjusted for FY21 costs and
based on an assessment of 8.60% which is Bedford's weighted share of the transportation
budget estimated at 6.4 million - riders are weighted based on the distance to school).

● A CASE transportation credit of approximately $90,000 to this year’s assessment accrued
due to positive operations of the program.

● Other specialized van transportation is budgeted to service needed routes (assumed
escalation of 3.5%), and parent reimbursement.

● Costs for Extended School Year Program (ESY), Preschool mid-day run

Regular Transportation
The regular transportation budget is based upon a stable fleet size with student daily ridership
continuing at rates of 50% at Bedford High School and John Glenn Middle School and higher rates
of 85%-90% at Lt. Job Lane Elementary School and the Lt. Eleazer Davis Elementary School.

Information about the fleet and cost factors are highlighted below, and in the following chart:

● Thirteen 4-school buses (BHS, JGMS, Lane, and Davis) with a contractual rate of $439 per
day and a cost of $79,020 each per year

● Three 2-school buses (BHS, JGMS) with a contractual rate of $419 per day and a cost of
$75,420 each per year

● Three late buses that operating 3 days per week for a cost of $30,495
● A contracted rate increase of 5% is included for the 13 4-school buses and 3 additional

2-school buses for JGMS and BHS
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● The Bedford Charter bus contract is in its 4th year (of a five-year term)
● Assumption that the district is able to continue to manage within route length guidelines

and bus capacity limits.
● Ridership has increased in the 2021-22 school year and, in 2022-23, is anticipated to return

to the high levels of ridership that have been typical. Prior to the pandemic, 5-year average
ridership has been 46% at BHS/JGMS, 87% at Lane, 89% at Davis.

● A McKinney-Vento reimbursement is anticipated to support homeless transportation needs
that may arise.

Also provided by Bedford Charter:

● Hanscom buses are on a separate contract paid by the U.S. Department of Defense
● METCO buses are paid by the METCO grant

For a total budget picture, recommendations for additions and changes in FY23 Superintendent’s
Budget Proposal to meet additional needs in the upcoming 2022-23 school year are presented in
the next section. FY23 Budget Summaries and Line Item details are also provided in the final
section of the proposal, the FY23 Financial Details section.
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FY23 ADDITIONAL NEEDS FOR TEACHING AND LEARNING

FY23 additional needs to support teaching and learning and comprise a net of $151,033 in new
requests above the maintenance of effort/level services budget. Additions of $335,522 are offset by
reductions of $184,489 related to opportunities for administrative restructuring and efficiency.

Additional staff requests in FY23 are limited to mandated special education positions and those
positions that were introduced with a targeted grant and that the district seeks to maintain. The
staffing adjustments are in the area of special education in response to enrollment and caseload
estimates for the upcoming year including a 5th classroom at the Davis preschool. Also, there are
three partial FTEs in the areas of targeted math and reading support at Davis, Lane, and JGMS that
are proposed to be preserved.

A reduction in 2.0 FTE positions is proposed in order to achieve administrative efficiencies. The
district is taking advantage of open positions that exist in some areas in order to achieve this
restructuring.

The requested salary changes (net of additions and reductions) total 0.8 FTE and funding of $79,481.
There is no health insurance impact on the town as the staff currently are employees already eligible
for insurance.

Non-salary additions total $71,552 and include the following:

● Continuation of the mathematics curriculum adoption at Lane in grade 4
● Review and piloting of a K-5 SEL curriculum
● Other expenses for the Gymnastics cooperative team
● Continued access to online curriculum and tools added during the pandemic
● Aspen online registration module

All proposed salary and non-salary changes are summarized in the following chart:
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Special Education Proposed Additions

Special education students make up over 18% of enrolled students in the district. The district has a
well-developed approach to meeting student needs through special education intervention and
specialized programs. See the Supplemental Materials section for additional statistics.

The special education increases that are recommended as part of the FY23 budget include
adjustments in staffing at the integrated preschool program, Lane, and BHS. The integrated preschool
program serves qualified special education students in classroom settings and provides related
service visits to students requiring OT/PT or speech therapy. In the FY22 school year, enrollment of
age 3-5 special education students has grown and requires a 5th classroom, with continuing need in
FY23. Currently, there are 26 enrolled special education students with 5 evaluations in process. This
is a total of 31 special education students who qualify for specialized preschool classroom services
and capacity for 35 students due to class sizes limited by regulation to 7 special education students.
An additional 7-8 typical peers also enroll. Additional referrals are expected prior to June 2022 from
Early Intervention services. Typical peer enrollment has been stronger in the current year, with total
enrollment of 49 students as of December 2021.
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A special education teaching position is needed at BHS and two TA positions at Lane can be reduced
in FY23 due to projected student caseload after considering cohort movement. The proposed changes
in FY23 include:

● BHS - Add 1.0 FTE Special Ed Teacher (Caseload)
● Davis - Teacher 5th PreK Classroom
● Davis - Teaching Assistants for 5th PreK Classroom
● Lane - Reduce 2 TA positions (Caseload)

Grant Funded Reading and Math Specialists

The district proposes to maintain three partial FTE Teaching positions at Davis and Lane for targeted
reading and math instruction. With this addition, Davis will have 1.0 FTE Reading Specialist per grade
and both Davis and Lane will have half-time Targeted math instruction (also supported by the Title I
grant). In addition, with the concentration of the Title I grant at the K-5 level, an additional .2 FTE
adjustment was needed at JGMS Skills Center. The Title I grant of approximately $36,000 was
formerly distributed at all four schools. The proposed changes in FY23 include:

● Davis 0.3 FTE Teacher - Math Specialist (was grant funded)
● Davis 0.3 FTE Teacher - Reading Specialist (was grant funded)
● JGMS 0.2 FTE Skills Center Teacher - Title I Grant (now utilized at Davis and Lane)

Grade 3-5 Math Curriculum Adoption

The adoption of the math program Bridges in Mathematics for all classrooms, grades 3-5, beginning
in the 2021-2022 school year, was approved in the FY22 budget. Prior, the Lane School uses the
2012 version of enVision Math, which no longer aligns with the Massachusetts Frameworks. Bridges
Mathematics is aligned with the Massachusetts Frameworks, and is a continuation of the program
currently being used at Davis.

The proposed plan includes a staggered adoption, with grade 4 teachers and students beginning to
use the curriculum in the 2022-23 school year. Funding of $17,034 is requested to support year two of
the math curriculum adoption.

SEL Curriculum Exploration and Pilot

The district has invested in training Davis and Lane staff over several years in adopting the
Responsive Classroom model, an overarching teaching philosophy that allows teachers to create a
strong classroom community, and to foster the learning of SEL skills.

The district is seeking to add an evidence-based curriculum that would be a companion to Responsive
Classroom to address the social emotional needs of students in grades K-5. Research suggests that
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students have not been taught the critical skills needed to build self-regulation, social awareness, self
awareness, responsible decision making and problem solving.

In preparation for a proposal for a curriculum adoption in FY24, the district is interested in exploring
and piloting the companion curriculum called Flye Five that teaches the crucial components of SEL
which include: cooperation, assertiveness, empathy, self control and responsibility. Prior to a formal
curriculum adoption, the district plans to research the Fly Five and other curriculum and introduce the
curriculum with limited piloting in FY23. Funding of $15,000 is requested to support this request.

Cooperative Gymnastics Team

The district is proposing to add a coop team as a cost-effective way to meet student interest in
interscholastic athletics in gymnastics. The cooperative team is with Billerica and shares coaching,
venue and official costs. Funding of $7,500 is requested to support this proposal. The proposed
changes in FY23 include a Coop Gymnastics Coach, Gym rental, and officials, all shared costs.

Continue Online Curriculum and Access

There are aspects of virtual learning and remote communication that would continue to add value to
the district going forward. While a great many tools were adopted during the pandemic, and a number
of these are being discontinued, some have continuing benefits. In consultation with principals and
curricular experts, we hope to maintain some impactful tools.

Maintaining limited zoom licenses opens many continued opportunities for accessible engagement
and collaboration. This will allow us to continue working closely with our students, parents, and
professional partners in a variety of ways and with greater flexibility to enhance access. Maintaining
math enrichment online curriculum at Davis and Lane will support teaching and learning in math for all
of our youngest learners. Funding of $25,866 is requested to support this request.

Proposed efficiencies - Online Registration Module

Aspen Online Registration is a fully integrated online registration component that supports electronic
capture of student and guardian data for the creation or update of students records, with for new
student registration or returning student re-registration. This includes the annual updating of forms and
contact information as well as required permissions and opt outs.

The district is requesting $9,152 to add this module to the existing student information system. This
will promote access, data integrity and efficiency of administrative processes that better supports the
data collection requirements in the district. This will also support summer time operations in schools
when administrative support staff levels are lower.
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Proposed Administrative Consolidation

Because there are areas of the budget that increase at higher rates than the town’s revenue, and at
levels above the Town’s 3.5% budget guideline, seeking efficiencies is a normal part of the budget
process. As is typically the case, when some areas of the budget increase at levels of 5%, 7% or 9%
or more, it is necessary to closely review all spending to determine whether any savings or efficiencies
are possible, and to target those changes to areas that impact students the least.

The district is proposing administrative consolidation which will result in the reduction of 2.0 FTE
positions. No staff will lose employment in this consolidation. The change will be achieved through
resignation and/or reassignment.

TRANSITIONING OUT OF PANDEMIC OPERATIONS

The FY23  budget request does not include any costs that are related to Covid. However, it is realistic
that safety protocols like surveillance testing, sanitation and the maintenance of HVAC systems at the
highest level will continue to be required or deemed prudent. The district has estimated the types of
staff and maintenance support that may be required.

We are hopeful that some of these expenses, if incurred, may be covered in coordination with the
town through the use of American Rescue Plan Act (ARPA) funds when the costs qualify for federal or
state reimbursement. The district is continuing to collaborate closely with the town on all Covid related
costs during FY22 and potential costs in FY23, as we have done since March 2020.
These costs include the following and are summarized in the chart below:

● An estimated annual cost of $47,998 for a 0.5 FTE Nurse Floater and additional nurse
substitute hours

● An estimated annual cost of $30,000 for Facilities overtime
● An estimated annual cost of $211,003 for PPE, Sanitation and Cleaning Supplies, Air Filter

Replacement, HVAC Contracted Services
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FINANCIAL DETAILS AND SUMMARIES



FY23 SUPERINTENDENT'S PROPOSED BUDGET
Operating Budget Summaries

FY22

Adjusted 

Budget
FY23 MOE $ Change 

% 

Change 

FY23 

Additional 

% 

Change
FY23 Total    $ Change

 % 

Change

SALARIES 36,212,522$      37,521,683$      1,309,160$     3.6% 79,481$          0.2% 37,601,164$     1,388,642$     3.8%

OPERATING EXPENSES 7,417,516$        7,484,374$        66,858$          0.9% 71,552$          1.0% 7,555,926$        138,410$         1.9%

TOTAL 43,630,038$      45,006,057$      1,376,019$    3.2% 151,033$        0.3% 45,157,090$     1,527,051$     3.5%

FY22

Adjusted 

Budget
FY23 MOE $ Change 

% 

Change 

FY23 

Additional 

% 

Change
FY23 Total    $ Change

 % 

Change

REGULAR EDUCATION 29,517,168$      29,998,999$      481,831$        1.6% 32,962$          0.1% 30,031,961$     514,793$         1.7%

SPECIAL EDUCATION 11,740,796$      12,523,580$      782,784$        6.7% 118,071$        1.0% 12,641,651$     900,855$         7.7%

FACILITIES 2,372,074$        2,483,478$        111,403$        4.7% ‐$                 2,483,478$        111,403$         4.7%

TOTAL 43,630,038$      45,006,057$      1,376,019$    3.2% 151,033$        0.3% 45,157,090$     1,527,051$     3.5%

FY22

Adjusted 

Budget
FY23 MOE $ Change 

% 

Change 

FY23 

Additional 

% 

Change
FY23 Total    $ Change

 % 

Change

SALARIES 36,212,522$      37,521,683$      1,309,160$     3.6% 79,481$          0.2% 37,601,164$     1,388,642$     3.8%

OPERATING EXPENSES 2,424,229$        2,494,091$        69,861$          2.9% 71,552$          3.0% 2,565,642$        141,413$         5.8%

SPEC ED ‐ OUT OF DIST TUITION 2,887,348$        2,988,405$        101,057$        3.5% ‐$                 2,988,405$        101,057$         3.5%

REGULAR TRANSPORTATION 1,209,920$        1,284,015$        74,095$          6.1% ‐$                 1,284,015$        74,095$           6.1%

SPEC ED TRANSPORTATION 896,018$           717,864$           (178,154)$       ‐19.9% ‐$                 717,864$           (178,154)$        ‐19.9%

TOTAL 43,630,038$      45,006,057$      1,376,019$    3.2% 151,033$        0.3% 45,157,090$     1,527,051$     3.5%

FY22

Adjusted 

Budget
FY23 MOE $ Change 

% 

Change 

FY23 

Additional 

% 

Change
FY23 Total    $ Change

 % 

Change

DAVIS SCHOOL 6,632,600$        6,696,557$        63,957$          1.0% 76,487$          1.2% 6,773,044$        140,444$         2.1%

LANE SCHOOL 6,798,484$        6,977,212$        178,729$        2.6% (27,336)$         ‐0.4% 6,949,877$        151,393$         2.2%

MIDDLE SCHOOL 8,249,613$        8,455,064$        205,451$        2.5% 20,077$          0.2% 8,475,141$        225,528$         2.7%

HIGH SCHOOL 11,992,409$      12,635,888$      643,479$        5.4% 71,393$          0.6% 12,707,281$     714,872$         6.0%

SYSTEM WIDE 9,956,932$        10,241,335$      284,403$        2.9% 10,411$          0.1% 10,251,746$     294,814$         3.0%

TOTAL 43,630,038$      45,006,057$      1,376,019$    3.15% 151,033$        0.3% 45,157,090$     1,527,051$     3.5%

FY22

Adjusted 

Budget
FY23 MOE $ Change 

% 

Change 

FY23 

Additional 

% 

Change
FY23 Total    $ Change

 % 

Change

INSTRUCTION 31,482,334$      32,640,832$      1,158,499$     3.7% 134,381$        0.4% 32,775,213$     1,292,879$     4.1%

ADMINISTRATION 3,718,352$        $3,775,489 57,137$          1.5% 9,152$             0.2% 3,784,641$        66,289$           1.8%

TUITIONS 2,887,348$        $2,988,405 101,057$        3.5% ‐$                 2,988,405$        101,057$         3.5%

CUSTODIAL 1,524,188$        $1,571,621 47,433$          3.1% ‐$                 1,571,621$        47,433$           3.1%

TRANS ‐ REG EDUCATION 1,209,920$        $1,284,015 74,095$          6.1% ‐$                 1,284,015$        74,095$           6.1%

ATHLETICS / EXTRACURRICULAR  1,063,992$        $1,115,974 51,982$          4.9% 7,500$             0.7% 1,123,474$        59,482$           5.6%

MAINTENANCE 847,886$           $911,857 63,971$          7.5% ‐$                 911,857$           63,971$           7.5%

TRANS ‐ SPEC ED ‐ OUT OF DISTRICT 703,858$           $511,754 (192,104)$       ‐27.3% ‐$                 511,754$           (192,104)$        ‐27.3%

TRANS ‐ SPEC ED ‐ IN DISTRICT 192,160$           $206,110 13,950$          7.3% ‐$                 206,110$           13,950$           7.3%

TOTAL 43,630,038$      45,006,057$      1,376,019$    3.15% 151,033$        0.3% 45,157,090$     1,527,051$     3.5%

BY LOCATION

 FY23 Maintenance of Effort   Additional Needs  FY23 Total Budget Request

BY FUNCTION

 FY23 Maintenance of Effort   Additional Needs  FY23 Total Budget Request

BY SALARY AND NON‐SALARY

 FY23 Maintenance of Effort   Additional Needs  FY23 Total Budget Request

BY MAJOR EXPENSE CATEGORY

 FY23 Maintenance of Effort   Additional Needs  FY23 Total Budget Request

BY COST CENTER

 FY23 Maintenance of Effort   Additional Needs  FY23 Total Budget Request
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Responsibility Center Project Description
FY22 

ACTUAL 
FTE

FY23 MOE 
FTE

FY23 
ADDITIONA

L FTE

FY23 
TOTAL FTE 
REQUESTE

D
Administration Administration 9.9 9.9 9.9
Athletics Boy's Athletics 0.3 0.3 0.3

Co-Ed Athletics 1.6 1.6 1.6
Girl's Athletics 0.3 0.3 0.3

Counseling Counseling K-12 16.1 16.1 16.1
Elementary Instruction Academic Acheivement Center 1.0 1.0 1.0

Art 2.1 2.1 2.1
Elementary Salaries 69.7 66.7 66.7
Foreign Language 1.7 1.7 1.7
Mathematics 1.4 1.4 0.3 1.7
Music 2.7 2.7 2.7
Physical Education 4.8 4.9 4.9
Reading 6.7 6.7 0.3 7.0

English Learners ELL 8.8 9.0 9.0
Facilities Custodial 23.2 23.2 23.2

Maintenance Facilities 6.1 6.1 6.1
IT/Library/Media Computer Education 10.0 10.0 10.0

Library 4.0 4.0 4.0
School Health Health Services 5.0 5.0 5.0
School Leadership Administration 21.7 21.8 21.8
Secondary Instruction Academic Acheivement Center 10.0 9.2 0.2 9.4

Art 7.4 7.4 7.4
Business Education 1 1 1
English 18.2 18.2 18.2
Famco/Home Economics 1.25 1.25 1.25
Foreign Language 15.1 15.1 15.1
Math Enrichment 1 1 1
Instruction 0.1 0.1 0.1
Mathematics 17.2 17.2 17.2
Music 5.1 5.1 5.1
Physical Education 7.6 8.3 8.3
Reading 5 5 5
Rotc 2 2 2
Science 18 18 18
Social Studies 17.2 17.2 17.2
Technology Education 3 3 3

Special Education Spec Ed Administration 1.6 1.6 1.6
Spec Ed Instruction 71.3 72.6 2.0 74.6
Spec Ed Psychological 4.8 4.8 4.8
Spec Ed Teaching Assistants 51.0 54.3 54.3

Undistributed Undistributed -2.0 -2.0
Grand Total 455.0 456.9 0.8 457.7

FY22 BUDGET AND FY23 PROPOSED FTE DETAIL
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OFFSET DESCRIPTION ACCOUNT ACCOUNT PROJECT TOTAL FY22 TOTAL FY23 
PROPOSED

2300 10 13 English -$66,232 -$66,232
2300 10 16 Foreign Language -$52,560 -$52,560
2300 10 2 Art -$33,732 -$33,732
2300 10 31 ROTC -$33,732 -$33,732
2300 10 33 Mathematics -$66,232 -$66,232
2300 10 34 Music -$33,732 -$33,732
2300 10 36 Physical Education -$56,867 -$56,867
2300 10 42 Science -$66,232 -$66,232
2300 10 43 Social Studies -$73,232 -$73,232
2700 11 20 Guidance -$33,449 -$33,449
2300 10 13 English -$7,500 -$7,500
2300 10 33 Mathematics -$7,500 -$7,500
2300 10 42 Science -$7,500 -$7,500
2300 10 43 Social Studies -$7,500 -$7,500

Offset Account Pl 94-142 2300 20 54 Spec Ed Teaching Assistants -$475,991 -$475,991

Offset Tuition Receipts Integrated Pre-K 2300 10 55      
3300 42 53

Spec Ed Instruction                  
Special Ed Transportation -$80,000 -$80,000

2300 10 33 Mathematics -$18,334 -$18,334
2300 10 46 Academic Acheivement Center -$18,334 -$18,334
2300 20 33 Mathematics -$26,162 -$26,162

Offset State Circuit Breaker based on 75% 
Reimbursement Rate for costs above threshold 2300 10 55 Spec Ed Instruction -$260,000 -$260,000

Offset State Circuit Breaker Transportation (up to 
50% Reimbursement rate for costs above threshold) 
- Delayed implementation of the Student 
Opportunity Act funding

3300 40 53 Spec Ed Instruction $0 -$180,000

9300 40 57 Spec Ed Private School Placements -$1,489,150 -$1,626,001
9400 40 56 Spec Ed Collaborative Placements -$62,500 -$62,500
4100 21 10 Custodial -$40,000 -$62,000
4100 21 39 Custodial OT -$22,000 -$22,000
3510 60 4 Boy's Athletics -$2,000 -$2,000
3510 60 5 Girl's Athletics -$2,000 -$2,000
3510 60 6 Co-Ed Athletics -$2,000 -$2,000
3510 10 4 Boy's Athletics -$8,537 -$8,537
3510 10 5 Girl's Athletics -$8,538 -$8,538
3510 10 6 Co-Ed Athletics -$7,925 -$7,925

TOTAL -$3,069,471 -$3,408,322

FY23 BUDGETARY OFFSET BY TYPE AND CATEGORY

Offset Mudge Fund 

Offset Account Metco $30K Total Based On Grant 
Fund Availability 

Offset Acct Hanscom-State Impact Aid  Mitigation  

Offset Athletic Fund 

Title 1 Grant Anticipated Grant Funding Availability 

Offset State Circuit Breaker Based On 75% 
Reimbursement Rate  

Offset Building Rental 
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FY23 SUPERINTENDENT'S PROPOSED BUDGET
SCHOOL REVOLVING AND SPECIAL ACCOUNTS

Actual Actual Actual Actual Actual Proj Proj
Athletics 7601 FY17 FY18 FY19 FY20 FY21 FY22 FY23
July 1 Balance forward (797)$        21,265$    17,640$    23,552$    19,325$      25,127$    24,127$    
Total Revenue 26,713$    21,374$    21,912$    24,203$    34,802$      24,000$    24,000$    Target Balance 2-3 Months  expenses; $7,800
Total Expenditure 4,650$      25,000$    16,000$    28,430$    29,000$      25,000$    25,000$    STATUS

Balance 21,265$    17,640$    23,552$    19,325$    25,127$      24,127$    23,127$    

Actual Actual Actual Actual Actual Proj Proj
School Rental  7605 FY17 FY18 FY19 FY20 FY21 FY22 FY23
July 1 Balance forward 86,203$    108,257$  87,971$    90,360$    41,927$      45,822$    48,822$    
Total Revenue 90,428$    98,664$    103,439$  66,766$    17,674$      65,000$    65,000$    Target Balance 2-3 Months prior year expenses; $36,000
Total Expenditure 68,374$    118,950$  101,050$  115,199$  13,780$      62,000$    84,000$    STATUS
Balance 108,257$  87,971$    90,360$    41,927$    45,822$      48,822$    29,822$    

Actual Actual Actual Actual Actual Proj Proj
E-Rate 7455 FY17 FY18 FY19 FY20 FY21 FY22 FY23
July 1 Balance forward 20,717$    26,339$    1,239$      4,653$      0$               0$             0$             
Total Revenue 5,622$      -$         4,224$      -$         -$            -$         -$         Target Balance Sufficient balance to reimburse planned expenditures
Total Expenditure -$          25,100$    -$         4,653$      -$            -$         -$         STATUS
Balance 26,339$    1,239$      5,463$      0$             0$               0$             0$             

Actual Actual Actual Actual Actual Proj Proj
Food Service 7604 / 4664 r FY17 FY18 FY19 FY20 FY21 FY22 FY23
July 1 Balance forward 93,761$    161,779$  181,647$  239,222$  137,714$    0$             2,713$      
Total Revenue 611,985$  667,626$  664,028$  523,011$  345,734$    670,000$  686,750$  Target Balance 2-3 Months prior year expenses; $164,000
Total Expenditure 543,967$  647,758$  657,287$  624,519$  483,448$    667,287$  683,969$  STATUS
Balance 161,779$  181,647$  239,222$  137,714$  0$               2,713$      5,494$      

Actual Actual Actual Actual Actual Proj Proj
Intergrated Preschool 8675 FY17 FY18 FY19 FY20 FY21 FY22 FY23
July 1 Balance forward 15,109$    21,786$    88,300$    108,665$  96,662$      91,881$    53,881$    
Total Revenue 75,337$    107,409$  97,643$    62,034$    39,219$      72,000$    76,000$    Target Balance 2-3 Months prior year expenses; $30,000
Total Expenditure 68,660$    40,895$    84,609$    74,037$    44,000$      110,000$  80,000$    STATUS
Balance 21,786$    88,300$    108,665$  96,662$    91,881$      53,881$    49,881$    

Special Accounts 6319 Actual Actual Actual Actual Actual Proj Proj
Mudge - Athletic equipment & f FY17 FY18 FY19 FY20 FY21 FY22 FY23 SC POLICY
July 1 Balance forward 199,443$  205,299$  203,359$  211,837$  211,712$    210,338$  209,057$  
Total Revenue 5,857$      4,060$      4,067$      5,875$      4,627$        4,719$      4,814$      
Projected Overall Expenditure -$          6,000$      6,000$      6,000$      6,000$        6,000$      6,000$      
Balance 205,299$  203,359$  211,837$  211,712$  210,338$    209,057$  207,871$  

Actual Actual Actual Actual Actual Proj Proj
Boynton School 6317  
Improvement FY17 FY18 FY19 FY20 FY21 FY22 FY23 SC POLICY
July 1 Balance forward 26,259$    27,011$    27,456$    28,963$    29,766$      30,415$    31,077$    
Total Revenue 752$         445$         453$         803$         649$           662$         675$         
Projected Overall Expenditure -$          -$         -$         -$         -$            -$         -$         
Balance 27,011$    27,456$    28,963$    29,766$    30,415$      31,077$    31,752$    

Actual Actual Actual Actual Actual Proj Proj
Hunt Scholarship 8144 FY17 FY18 FY19 FY20 FY21 FY22 FY23 SC POLICY
July 1 Balance forward 10,302$    10,599$    10,775$    11,465$    11,783$      12,040$    12,302$    
Total Revenue 298$         175$         171$         318$         257$           262$         267$         
Projected Overall Expenditure
Balance 10,599$    10,775$    11,465$    11,783$    12,040$      12,302$    12,569$    

Maintain Principal balance, use interest for one-time SC 
identified projects.  Interest is spent at the discretion of 
School Committee

Maintain Principal balance, use interest for SC directed 
student scholarships

 Below Reserve Level - Revenue impacted by pandemic 

SC POLICY  Maintain adequate balance for cash flow purposes, use 
excess above target to offset annual operating budget 

 At guideline 

Donor defined account in which principal is preserved to 
generate interest revenue for use for one-time 

 Below target - Revenue impacted by pandemic 

SC POLICY  Use excess above target to offset annual operating 
budget 

 Bedford is not currently eligible to participate 

SC POLICY  Maintain adequate balance for cash flow purposes, use 
excess above target to offset annual operating budget 

FY22 SCHOOL REVOLVING AND SPECIAL ACCOUNTS

SC POLICY  Maintain adequate balance for cash flow purposes, use 
excess above target to offset annual operating budget 

 Below target - Revenue impacted by pandemic 

SC POLICY  Maintain adequate balance for cash flow purposes, use 
excess above target to offset annual operating budget 
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SUPPLEMENTAL MATERIALS
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SUPPLEMENTAL MATERIALS

GUIDELINES AND MANDATES

Required Time & Learning BHS
JGMS
Elementary

990 hours
900 hours
900 hours

Class Size School Grade Guideline Low
Range

Guideline High
Range

BHS

JGMS
Elementary

Level 3
Level 4/5 – 25
6-8
K
1-2
3-5

18
22
23
18
20
22

20
25
24/25
20
22
24

Graduation Requirements
BHS – 124 credits

Math – 4 years (20 credits)
English – 4 years (20 credits)
Science – 3 years (15 credits)
Social Studies – 3 years (15 credits)
FLA – 2 years (10 credits)
Art (2.5 credits)
Music/Theater (2.5 credits)
Occupational Ed (2.5 credits)
Physical Ed – 4 years (10 credits)
Additional (26.5 credits)

Well rounded education Art, Music, Instrumental,
Physical Education, Foreign
Language, Technology Ed,
Library program

● Instrumental music starts in
grade 3

● World Language starts in grade 3
● Robotics starts in grade 6

Curriculum ● Massachusetts Frameworks Includes Common Core

Instruction ● Small Groups, Differentiated, Project-based

School Year 180 Days

Kindergarten Full Day

Integrated Pre-School Special Ed/Regular Ed

Standardized Assessment MCAS
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English Learners (EL) Hours of instruction guidelines are in the process of changing. However,
the current recommended minutes of service are:
● Level 1.0-2.9 for two 45 minutes blocks of direct ESL instruction/day
● Newcomers up to a full day; 3.0-5.5 for one 45 ESL block per day
● Pre-school requires ESL consultation

McKinney Vento Homeless students are provided access to their home school during any
period of displacement by the M.G.L provision known as
McKinney-Vento, including transportation to school.  There is a
reimbursement available to districts for a percentage of costs incurred
(typically around 40-50%).

Revolving Funds District guidelines govern balances retained in these accounts.  See
additional information in the Supplemental Materials section of the
document.

Activity Fees Bedford has remained committed to keeping extracurricular activities
available to all students, at no charge.  This policy has ensured equitable
access to extracurricular activities in all schools.

Technology Integration Technology extends and deepens learning (research, networking, creative
expression, coding, programming, robotics and design) in Bedford Public
Schools. Interactive whiteboards, laptops, desktops, iPads and
ChromeBooks are available throughout the district.  One to one iPads are
in use at the high school.

RETELL All teachers earn Sheltered English Immersion (SEI) endorsements to
their licensure by earning state required professional training certification.

Restraint Training A core group of teachers and administrators are required to have training
in all schools, and to maintain training according to state guidelines.

Suicide Prevention
Training

The Signs of Suicide (SOS) program is implemented by the Counseling
Department in grades 6-12.

Anti-bullying Training and
Programs

All teachers and administrators receive annual training on policies relating
to bullying and anti-bullying programs in grades K-12.

New Educator Evaluation All instructional staff and administrators are evaluated according to state
and local requirements.  New educators receive additional evaluation,
mentoring, training and guidance.

Coordinated Program
Review

MA DESE conducts this periodic extensive review of practices,
documentation and data: special education, civil rights.
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SPECIAL EDUCATION STATISTICS

The following chart shows ten year trends of in-district and out-of-district special education
students.  Students with disabilities are included in the Bedford Public Schools at increasing
numbers in the past five years:
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SPECIAL EDUCATION IN-HOUSE PROGRAMMING
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STUDENT DEMOGRAPHICS 

 

Enrollment by Race/Ethnicity (2021-22): 

 
Selection Populations (2021-22): 

 

Source:  Massachusetts Department of Elementary and Secondary education 

 

 

DISTRICT PER PUPIL EXPENDITURES  

 

Source:  Massachusetts Department of Elementary and Secondary education 

District Name
In-District 

Expenditures

Total In-
district 

FTEs

In-District 
Expenditures 

per Pupil
Total 

Expenditures
Total Pupil 

FTEs

Total 
Expenditures 

per Pupil
Lincoln $28,337,649 1,132.4 $25,024 $30,458,590 1,169.9 $26,035
Concord-Carlisle $27,277,954 1,281.2 $21,290 $30,853,560 1,322.2 $23,335
Burlington $73,138,783 3,517.4 $20,793 $82,653,523 3,625.2 $22,799
Lincoln-Sudbury $30,084,710 1,509.7 $19,927 $34,882,541 1,568.2 $22,243
Concord $43,081,789 2,105.4 $20,462 $45,928,979 2,136.4 $21,498
Carlisle $11,827,694 602.3 $19,637 $12,783,670 617.3 $20,709
Bedford $50,196,541 2,688.5 $18,670 $55,192,858 2,734.5 $20,183
Wayland $51,715,820 2,729.8 $18,944 $54,371,473 2,788.7 $19,497
Lexington $132,435,707 7,212.0 $18,363 $142,948,834 7,337.7 $19,481
Billerica $82,053,202 4,809.2 $17,061 $89,412,353 5,039.2 $17,743
Acton-Boxborough $86,603,131 5,437.6 $15,926 $96,289,999 5,566.4 $17,298
Arlington $90,254,320 6,096.3 $14,804 $96,863,420 6,197.7 $15,628
Belmont $65,303,313 4,717.1 $13,843 $73,554,813 4,813.8 $15,279

2020 Per Pupil Expenditures, All Funds 
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