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COMMUNITY EXPECTATIONS

• High performing schools that nurture intellectual curiosity, creative expression, 
independent thinking and skillful problem solving 

• A supportive, safe and caring school culture that promotes an appreciation of 
diversity

• Intellectually engaging and challenging liberal arts learning experiences for all  

• Robust music, arts and wellness courses for all students

• Ample athletic and extracurricular opportunities for all students

• College and Career Readiness for all

• 21st Century STEM and technology infused learning experiences

• A commitment to educational equity and closing achievement gaps

• Measurable and clearly identified learning outcomes

• Cost-conscious planning that respects the community’s fiscal conditions



BUDGET PROCESS

• November 30, 2017: Superintendent Presented Budget Preview to Finance 
Committee, Projecting ~ 4.31% Increase Over FY18

• December 13, 2017: Superintendent Presented a $40,746,715 Budget 
Request to the School Committee (Representing 4.31% Increase)
• School Committee Raised a Series of Questions and Requested Additional Data
• School Committee Directed Superintendent to Strive to Work Towards the FinCom

3.5% Guideline While Ensuring the Protection of All Important Driver-Related Needs

• December 14 – January 24: Superintendent Worked with David and 
Leadership Team to Prioritize “Non-negotiables” While Identifying 
Additional Offsets and Acceptable Reductions 
• Worked to Close $371,999 Gap

• January 24, 2018: Superintendent Presented Modified Budget Request 
Reflecting a 3.5% Increase over FY18
• Following Deliberations, School Committee Approved FY19 Budget Request of 

$40,428,716 (3.5% Increase)



OVERVIEW

FY19 MoE

REQUEST

FY19 TOTAL 

REQUEST

FY8

APPROVED

BUDGET

MoE

BUDGET

INCREASE

$39,950,466 $40,428,716, $39,061,561 2.28%

FY19 NEW

REQUESTS

FY19 MoE

REQUEST

FY19 TOTAL

REQUEST

FY18

APPROVED

BUDGET

MoE BUDGET

INCREASE

FY19

NEW

REQUEST

%

CHANGE

FY19 TOTAL

REQUEST

INCREASE

TOTAL

FY19 %

Change

$478,249 $39,950,466 $40,428,716 $39,061,561 $888,905 1.22% $1,367,155 3.50%





MAINTENANCE OF EFFORT: 98.8% of Budget

$40,428,716
Total Request

$888,905 Maintenance 
of Effort Increase

$1,367,155
Total Increase 

Request

Chart Title

$478,249 New 
Requests

FY 18 $39,061,561



PRINCIPAL COST CENTERS FULL BUDGET 
REQUEST

81.80%

6.40%

4.90%
6.80%

Salaries Operating Expenses Reg and SPED Trans OOD Placecments

Cost Center Percent of Total

Budget

Salaries 81.8%

Instructional

Materials, Texts,

Technology
6.4%

Regular and

Special

Education

Transportation

4.9%

Out of District

Placements
6.8%



KEY BUDGET INCREASE DRIVERS: $478,249

46%

4%

38%

7%
5%

BUDGET EXPANSION BY DRIVER

Enrollment

Special Education

Program Improvements
Personnel

Program Improvements
Resources

Space Needs



DRIVER I:  ENROLLMENT

Increasingly Complex Student Body

*DESE uses a new metric, Economically Disadvantaged, which 

averages, across the state, as 31.4% lower than the traditional Low 

Income Figure.  8.4% ED/12.68%LI (Bedford ~ 50%)

In Percents 17-18 16-17 15-16 14-15 13-14 12-13 11-12
High Needs N/A 28.1 27.8 28 30.7 29.4

Low Income
8.3* 8.4/12.68* 11.7 13.2 12.3 13.1 10.8

ELL 6.0 5.3 7.1 5.5 5.2 3.6 3.4

FLNE 16.5 15.1 14.1 11.8 11.2 10.2 9.9

Students with 

Disabilities In-District
17.4 17.6 17.5 16.8 14.7 13.4 12.7

African-American 6.1 6.3 6.5 6.9 7.6 6.8 6.1

Latino 4.2 5.8 5.4 5.1 5.5 5.0 4.5

Asian 16.0 14.4 12.8 12.1 11.9 11.5 12.0

Mixed 6.7 4.9 3.6

White 67.0 68.4 71.7 71.7 71.2 72.9 73.9



Enrollment Projections: Continued Growth

Enrollments Actual FY17 Projected FY18

Actual FY18 

December 1 Projected FY19

K 192 189 200 186

1 200 205 201 207

2 206 204 203 203

Davis 598 598 604 596

3 202 211 212 205

4 182 208 204 213

5 182 184 194 210

Lane 566 603 610 628

6 191 180 181 196

7 207 192 189 184

8 158 210 214 193

JGMS 556 582 584 573

9 226 187 181 255

10 206 218 210 170

11 222 198 210 205

12 205 223 218 208

BHS 859 826 819 838

Sub-Total 2579 2609 2617 2635

Pre-School 44 48 45 47

Total 2623 2657 2662 2682



Long Term Projections



FY18 FY19 MOE FY19 Prop

Grade

# 

ClassRms

Class size 

D=27 L=26

# 

ClassRms D=27 L=26

# 

ClassRms D=27 L=27

K 9 22 9 21 9 21

1 9 22 9 22 9 22

2 9 22 9 23 9 23

3 9 23 9 22.7 9 22.7

4 9 23 9 23.6 9 23.6

5 8 24 8 26.2 9 23.3

Elementary Class Size Averages

BUDGET IMPACT

1.0 FTE Lane Classroom Teacher: $65, 766
0.5 FTE Reading Teacher: $46,951

Cost to Town ~ $19,500

CLASS SIZE MATTERS:  Research Targets 18 Per Class (Lower Elementary): Bibliography of Research: 
www.classsizematters.org/wp-content/uploads/2015/12/class-size-bibliography_formatted.pdf

http://www.classsizematters.org/wp-content/uploads/2015/12/class-size-bibliography_formatted.pdf


Middle School Foreign Language

Spanish 1 30

Spanish 1 29

Spanish 1 28

Spanish 1 28

6th Grade Spanish 25

6th Grade Spanish 25

Spanish 1 25

BUDGET IMPACT

1.0 FTE Foreign 
Language Teacher

$65,766

Cost to Town: ~ 
$19,500

All Class 

Size Core Specialized

Arts & 

Wellness Advisory

Average 16.34* 19.29 4.42 20.6 12.47

High 47 35 10 47 18

Low 1 9 1 1 8



English Language Learners (ELL)

Budget 
Impact

.5 FTE ELL/PA 
Stipend
$42,756

Cost to the 
Town
~ $19,500

LOOKing Ahead: New LOOK Law,  Language Opportunity for Our Kids (11,2017) 
Implications ?



DRIVER I SUMMARY: Enrollment Related 
Requests



DRIVER II: EXPANDED BUILDING SPACE

Custodial Working Foreperson and Maintenance Working Forepeople
$4,000

Contract Services (HVAC) $20,000



DRIVER III: SPECIAL EDUCATION

2008 Bedford Public Schools

Autism: 7%

Emotional Disability: 6%

Specific Learning Disability: 59%

2016 Bedford Public Schools

Autism: 12.29%

Emotional Disability: 15.04%

Specific Learning Dis: 21.61%



Special Education Trends in 
US and Massachusetts

Dr. Dennery and the Children’s Hospital Neighborhood Partnerships (CHNP) Program research 

reported the following findings; 

● One in four adults experience behavioral health  (previously mental health) problems over the 

course of one year 

● One in five children and adolescents suffer from behavioral health concerns that are severe 

enough to cause problems in everyday life 

● 60-70% of children do not receive the behavioral health services to address their problem

MASS Superintendents Report SEL



Declining Out of District Placements/   Increasing 
In-house Enrollment    

FY 19 BUDGET IMPACT

ESY: $15,000
Supplies: $  3,000

$18,000
Offsets: ($1,082,500) 
Savings (Tuition Cr)
And Transportion ($423,988)



DRIVER IV: PROGRAM IMPROVEMENTS: 
PERSONNEL

SYSTEM: Increase Substitute Pay
By $10/Day $25,000 Cost to Town: 0
BHS: 0.5 FTE Reading Teacher $32,883 Cost to Town: 0
BHS: 1.0 FTE Campus Aide $25,264 Cost to Town: ~ $7,580
DAVIS: 1.2 FTE Education Assts $22,778 Cost to Town: 0
LANE: 0.2 FTE Comp Lab Aide $7,978 Cost to Town: 0
DAVIS/LANE: 1.0 Tech/Instruc-
tional Coach $65,766 Cost to Town: ~ $19,500

Monthly Substitute Fill Rate

May-17 59.70%

Jun-17 65.60%

Sep-17 68.80%

Oct-17 59%

Nov-17 57.20%

Dec-17 56.60%

District FY18 Daily Rate

Bedford $75

Billerica $75

Burlington $90

Carlisle $100

Chelmsford $75

Concord $100

Lexington $95

Lincoln $97

Kindergarten Eas Kept at .8 
When Kindergarten 
Transitioned to Full Week

Davis and Lane Presently 
Share One Instructional 
Technology Teacher

Campus Aide Needed at High 
School (previously budgeted 
for)



DRIVER IV: PROGRAM IMPROVEMENTS: 
RESOURCES: $35,341

CATEGORY LOCATION PROJECT FY19 Expansion Request Descriptor Total

INSTRUCTION

HIGH 

SCHOOL

FOREIGN 

LANGUAGE

ADDITION OF 2 QUIZLET TEACHER ACCOUNTS AND 1 LINGT TEACHER 

ACCOUNT, ADDITIONAL FUNDS FOR AAPPL TESTS BASED ON INCREASED 

NUMBER OF STUDENTS $1,744

INSTRUCTION

HIGH 

SCHOOL MATHEMATICS

STATISTICS SUMMER PD CONFERENCE IS A REQUEST FOR EXPANSION.$1500 

FOR CONFERENCE AND WOULD BE FOR AP STATS. $1,500

INSTRUCTION

HIGH 

SCHOOL GUIDANCE

INTRODUCE NAVIANCE PARENT PORTAL, PURCHASE NATIONAL 

CLEARINGHOUSE TO ACCESS ALUMNI STATISTICS; CAREER KEY, AND NAVIANCE 

CURRICULUM $1,745

INSTRUCTION

HIGH 

SCHOOL GUIDANCE

INCREASE FOR MEMBERSHIPS TO ACT, NACAC, MASCA, MA DROP OUT 

PREVENTION, MIDDLESEX GUIDANCE DIRECTORS $130

INSTRUCTION

MIDDLE 

SCHOOL

FOREIGN 

LANGUAGE

ADDITION OF 2 QUIZLET TEACHER ACCOUNTS AND 1 LINGT TEACHER 

ACCOUNT, ADDITIONAL FUNDS FOR AAPPL TESTS BASED ON INCREASED 

NUMBER OF STUDENTS $1,056

INSTRUCTION

MIDDLE 

SCHOOL MATHEMATICS

EXPAND CALCULUS PROJECT AND SUMMER MATH AT BHS TO 20 STUDENTS IN 

CP AND SUMMER MATH TO 12 DAYS VERSUS CURRENT 8 $24,230

INSTRUCTION

MIDDLE 

SCHOOL SUMMER STUDIES ADDITIONAL REQUEST FOR BUILDING BASED PROFESSIONAL DEVELOPMENT $2,000

INSTRUCTION

MIDDLE 

SCHOOL GUIDANCE NAVIANCE FOR MIDDLE SCHOOL $1,350

INSTRUCTION

LANE 

SCHOOL

FOREIGN 

LANGUAGE 2 LINGT TEACHER ACCOUNTS $336

ATHLETICS & EC

HIGH 

SCHOOL BOY'S ATHLETICS

INCREASE REQUESTED TO PAY TO HAVE ORTHOPEDIC PHYSCIAN  ATTEND 

HOME FOOTBALL GAMES $1,250



Getting from 4.31% to 3.5% While 
Effectively Addressing Budget Drivers

The Superintendent’s FY19 Budget Proposal places us over the FinCom guideline 

by      $317,999.00

1. Apply recently additional offsets/credits to the Maintenance of Effort budget:

a. Case Transportation savings $81,000

b. Retirement Savings $27,818 

c. LABBB Credits $50,701 

($158,704.00)

1. Reduce proposed expenditures:

a. Maintenance FTE $61,389

b. Custodial FTE $43,921 

c. Chromebooks, Supplies  $98,170

($203,480.00)

2. Increase budget proposal by $45,000 

a. HVAC contract services- $20,000

b. Substitute $10/hr Pay $25,000

$45,000.00

$          0.00



BUDGET ROLL-UP

FinCom Warrant 

Breakout

Sum of FY18 

$$ Final 

Approved 

Budget

Sum of FY19 

Base MoE $$ 

Budget

Sum of FY19 

MoE OVER 

FY18 

Approved

Sum of 

FY19 

MoE/FY18 

Approved  

% Chg

Sum of 

FY19 

Expansion 

$$ request

Sum of 

FY19 

Expansion 

% Inc over 

FY18 

Approved

Sum of Total 

FY19 

Request

Sum of 

Total FY19 

over FY18 

Approved

Sum of FY19 

Total 

Request/FY18 

Approved % 

Chg

Salaries $31,550,865 $32,813,387 $1,262,522 4.00% $421,908 1.34% $33,235,295 $1,684,431 5.34%

Operating 

Expenses $2,530,368 $2,513,556 -$16,812 -0.66% $56,341 2.23% $2,569,897 $39,529 1.56%

SPED OOD $3,077,654 $2,734,866 -$342,788 -11.14% 0.00% $2,734,866 -$342,788 -11.14%

SPED OOD TRANS $727,362 $665,318 -$62,044 -8.53% 0.00% $665,318 -$62,044 -8.53%

TRANSPORTATION 

REGULAR $1,175,313 $1,223,340 $48,027 4.09% 0.00% $1,223,340 $48,027 4.09%

Grand Total $39,061,561 $39,950,466 $888,905 2.28% $478,249 1.22% $40,428,716 $1,367,155 3.50%



-$342,788.00 

$0.00 
-$50,545.50 

$39,061,561

$1,262,522

$48,027 $0 $33,734

$421,908
$0 $56,341

38000000

39000000

40000000

41000000

WATERFALL CHART FY2019 SUPERINTENDENT'S BUDGET REQUEST

FINCOM GUIDELINE 3.5%  $40,428,716



BUDGET ROLL-UP: SALARY VS. NONSALARY

Rollup Activity

Sum of FY18 

$$ Final 

Approved 

Budget

Sum of FY19 

Base MoE $$ 

Budget

Sum of 

FY19 MoE

OVER FY18 

Approved

Sum of 

FY19 

MoE/FY18 

Approved  

% Chg

Sum of 

FY19 

Expansion 

$$ request

Sum of 

FY19 

Expansion 

% Inc over 

FY18 

Approved

Sum of Total 

FY19 

Request

Sum of 

Total FY19 

over FY18 

Approved

Sum of FY19 

Total 

Request/FY18 

Approved % 

Chg
Salary $31,550,865 $32,813,387 $1,262,522 4.00% $421,908 1.34% $33,235,295 $1,684,431 5.34%

Non-Salary $7,510,696 $7,137,080 -$373,617 -4.97% $56,341 0.75% $7,193,421 -$317,276 -4%

Grand Total $39,061,561 $39,950,466 $888,905 2.28% $478,249 1.22% $40,428,716 $1,367,155 3.50%

FY19 Base Salaries

% Category 

Impact

FY18 Approved 

Budget % Category Impact
Prior Year Base $                    32,628,332 $      30,714,481 

Steps/Lanes $                           583,809 1.79% $             530,684 1.73%

COLA $                           722,390 2.21% $             597,564 1.95%

ERI $    (61,591) -0.19% $                15,014 0.05%

LOA $                           110,370 0.34% $                32,305 0.11%

Retirement backfills $  (92,456) -0.28% $              (64,501) -0.21%

FTE Reductions
$                                           

- 0.00% 0.00%

FTE Increases $                           421,908 1.29% $             802,785 2.61%

Gross Salary $                    34,312,763 $      32,628,332 5.16%

Offsets $                     (1,077,467) $       (1,077,467)

Net Operating 

Budget $                    33,235,295 $      31,550,865 5.34%



Ten Year FTE Changes







Operating Expenses
Regular In-district 

Transportation



OOD TRANSPORTATION

SPECIAL EDUCATION

TRANS-OOD FY18 FY17

Prior Year Base
$                           

727,362 
$             

803,562 

TRANSPORTATION SPED
$                            

(62,044)
$              

(76,201)

TRANS-OOD  Total
$                           
665,318 

$             
727,362 -8.53%



OFFSETS



Revolving Funds 
(See Fund Balance Policy- File: DIB-R) 
http://z2policy.ctspublish.com/masc/Z2B
rowser2.html?showset=bedfordset

http://z2policy.ctspublish.com/masc/Z2Browser2.html?showset=bedfordset






Budget to 
Actuals

Fiscal Year FY16 FY17 FY18 FY19 

Salaries APPROVED Actual Approved Actual APPROVED

Supt Proposed 

(1/16/2018)

Professional $23,452,628 $23,489,644 $24,518,685 $24,548,088 $26,319,826 $27,774,209

Para $4,352,055 $4,269,747 $4,474,129 $4,483,395 $4,964,145 $5,167,193

Substitutes $250,000 $247,087 $250,000 $243,770 $250,000 $275,000

CurricDevelopment $16,893 $8,985 $16,893 $4,025 $16,893 $18,893

28,071,576 28,015,462 29,259,707 29,279,278 31,550,865 33,235,295 

Non Salary Costs

Contract Services $874,435 $1,018,364 $1,081,687 $1,127,493 $1,162,272

Supplies & Materials $479,522 $552,586 $553,463 $554,891 $566,093

Textbooks $149,098 $141,586 $138,138 $159,286 $187,636

Other $78,783 $71,622 $79,138 $71,010 $90,183 $93,575

Travel $56,221,935 $11,786 $27,780 $20,099 $20,258 $21,465

Equipment $78,100 $85,471 $89,765 $98,123 $105,202 $99,030

Trans Regular $1,074,814 $1,060,588 $1,030,680 $1,027,250 $1,175,313 $1,223,340

Trans - Displaced $0 $85,012 $0 $25,515 $0 $0

Trans Sped $1,030,260 $1,068,385 $905,640 $853,136 $727,362 $665,318

Tuition $4,053,599 $3,993,309 $4,161,052 $4,152,020 $3,077,654 $2,734,866

Prof Dev $126,216 $117,335 $146,216 $109,625 $136,216 $136,216

Legal $65,000 $65,000 $65,000 $55,000 $65,000 $65,000

Reserve Funds $122,800 $22,600 $122,800 $69,525 $142,800 $142,800

CurricDevelopment $35,000 $52,380 $35,000 $92,179 $55,000 $55,000

Computer Repl $4,500 $4,500 $4,500 $4,805 $3,150 $3,150

Testing $22,000 $5,806 $22,000 $19,558 $22,000 $22,000

8,302,067 8,146,848 8,402,107 8,371,132 7,461,807 7,177,761 

Utilities

Heating

Electricity

Gas

Phone $52,500 $29,064 $48,889 $39,911 $48,889 $15,660

52,500 29,064 48,889 39,911 48,889 15,660 

Total Expended 36,426,143 36,191,374 37,710,703 37,690,321 39,061,561 40,428,716 

Surplus/(deficit) 234,769 20,382 

Bgt Pct Inc 3.85% 3.53% 3.50% 3.50%


