BEDFORD SCHOOL COMMITTEE
MINUTES OF
September 23, 2011

OPEN SESSION

John Glenn Middle School — Superintendent’s Conference Room

1. Call to Order and Roll Calli

At 7:45 a.m., Ms. Seibert called to order the meeting of the Bedford School Committee.
Other members present included Ms. Bickford and Mr. Pierce. Dr. LaCroix was also in
attendance.

2. Superintendent Search Process

Ms. Seibert and Mr. Pierce, as the Subcommittee appointed by the School Committee at the
meeting of September 13, 2011, discussed their work to develop the draft of the
recommended process and timeline for the School Committee to follow in the filling of the
Superintendent position which will be vacated due to the retirement of Dr. LaCroix in June
2012.

The details of the proposed process were discussed and feedback was provided.
Refinements based upon this feedback will be made by the Subcommittee and presented
again at the next scheduled meeting of the School Committee on September 27, 2011.
3. Adjournment

Ms. Bickford made the following motion:

MOVED: Motion to adjourn at 8:50 a.m.

MOTION SECONDED by Mr. Pierce
MOTION APPROVED: 3-0

Roll Call Vote:
Ms. Seibert Yes
Ms. Bickford Yes
Ms. O’Gara Absent
Mr. Pierce Yes
Mr. Hafer Absent
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