
Bedford School Committee 
Minutes of 

Open Meeting II 
November 27, 2012 

 
 

Reconvene in Open Session: 
Chairwoman Bickford reconvened the meeting in open session at 11:01 pm. Members 
present were, Ms. O’Gara, Ms. Seibert, Mr. Hafer and Mr. Pierce.      
 
Superintendent Evaluation and Professional Practice Goals: 
Mr. Sills introduced a draft document that he would like the School Committee to use to 
evaluate his performance at the end of the year. Mr. Sills mentioned that as part of the 
recently adopted Teacher Evaluation Process, Superintendents are also to be evaluated in 
a similar fashion to the teachers. Mr. Sills stated that he will come back to the Committee 
with a plan of the evidence that he will use to demonstrate the accomplishment of these 
Goals. 
    
Ms. O’Gara made the following motion. 
 
Moved: That the School Committee approve the FY’13 Superintendent Evaluation and 
Professional Practice Goals evaluation document. 
 
Motion Seconded Ms. Seibert 

 
Motion Approved                5-0 

 
Adjourn: 
Ms. O’Gara made the following motion. 
 
Moved: That the School Committee adjourn the meeting at 11:15pm. 
 
Motion Seconded Ms Seibert 

 
Roll Call Vote: 
Ms. Seibert               Yes 
Ms. O’Gara Yes 
Mr. Pierce                Yes 
Mr. Hafer                 Yes 
Ms. Bickford Yes 

 Motion Approved                5-0 
 
 
_________________________________________  __________________ 
      School Committee Secretary      Date 



 
Attachments: 
Superintendent Evaluation and Professional Practice Goals 


